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The Mayor will ask for comments from the public, requesting that anyone desiring to speak on an item. When
recognized by the Mayor, please approach the podium and speak into the microphone, stating your name,
address, if you are a citizen that lives in the Groveland City limits, and then present the information you desire.
Each person has a maximum of five (5) minutes to speak.
Items listed in the "Consent Agenda" will be approved by Council in their entirety by a single motion, unless
otherwise indicated by Council. These are routine items not anticipated to be controversial and are placed on
the Consent Agenda to expedite the meeting. If a Council Member, staff member or member of the public
wishes to discuss any item on the Consent Agenda, they can request the item be removed from the Consent
Agenda for discussion. The remaining items on the Consent Agenda will be voted on with one motion being
made for all items on the Consent Agenda. Then the item removed from the Consent Agenda will be
separately considered and voted on.
Items identified with a double asterisk (**) are quasi-judicial functions of the City Council other than land use;
the Council Members disclose any ex-parté communications.
Groveland Code of Ordinances Sec. 2-58 (f). Any person desiring to address the Council shall first secure
the permission of the presiding officer and shall give his name and address for the record. All remarks shall be
addressed to the Council as a body and not to any member thereof unless permission to do so is first granted
by the presiding officer. Unless further time is granted by the presiding officer or the council, member of the
public shall limit their discussion or address to no more than five minutes. No question shall be asked a council
member or city official except through the presiding officer.
If your address is exempt from public record you are not required to state it. In addition, do not give out your
Social Security Number, phone number, email address or any other information you do not want others to have
access to as the meetings are recorded and those recordings are considered public record.
Pursuant to the provisions of Chap. 286, F.S., Sec. 286.0105, if a person decides to appeal any decision
made by this body with respect to any matter considered at this meeting, he or she will need a record of the
proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings
is made, which record may include the testimony and evidence upon which the appeal is to be based and is
advised to make such arrangements at his or her own expense.
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statute, persons
with disabilities needing special accommodation to participate in this meeting should contact the City Clerk’s
Office no later than 5:00 p.m. the day of the meeting.

PUBLIC NOTICE OF THE GROVELAND COMMUNITY REDEVELOPMENT AGENCY
GOVERNING BOARD REGULAR MEETING SCHEDULED TO CONVENE AT 6:00 PM,
SEPTEMBER 27, 2021 IN THE E.L. PURYEAR BUILDING LOCATED AT 243 S. LAKE AVENUE,
GROVELAND, FL 34736.
IT IS HIGHLY RECOMMENDED THOSE INDIVIDUALS WHO HAVE NOT RECEIVED THE
COVID-19 VACCINE WEAR A MASK. For additional information please use the following CDC link
at https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated guidance.html
As an alternate option, the public can attend the September 27, 2021 CRA Meeting virtually. The virtual
meeting will be in “watch/listen mode” only; no public comments will be taken virtually. Instructions to
participate have been posted to the City’s website under “public notices” at www.groveland-fl.gov
*If you would like additional information regarding an agenda item please contact the Clerk’s Office via email
at virginia.wright@groveland-fl.gov or (352) 429-2141, ext. 9171.
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Please note: Most written communication to or from government officials regarding government business are
public records available to the public and media upon request. Your e-mail communications may therefore be
subject to public disclosure.
Call to Order
PLEDGE OF CONDUCT
• We may disagree, but we will be respectful of one another.
• We will direct all comments to issues.
• We will avoid personal attacks.
• Audience members wishing to speak must be recognized by the Chair.
• Speaking without being recognized will be considered “Out of Order.”
OPENING CEREMONIES
a. Pledge of Allegiance
ROLL CALL

AGENDA

CONSENT AGENDA
A. Approval of July 26, 2021 Groveland CRA Meeting Minutes
B. Approval of August 23, 2021 Groveland CRA Workshop Minutes
C. Approval of September 7, 2021 CRA Budget Adoption Minutes
OLD BUSINESS
None.
NEW BUSINESS
1. Presentation: General Considerations for Public Entities Considering Public Private Partnerships
2. Information Item: Groveland Unsolicited P-3 Proposals
3. Request for CRA Board Approval: Modifications to the Business Façade Improvement Program
4. Request for CRA Board Approval: Groveland Small Business Initiative
5. Information Item: 2021 FRA Annual Conference Schedule and Award Ceremony Details
REPORTS
a) Board Member Reports
b) CRA Manager Report
c) City Attorney Report
Upcoming Meeting Schedule*
• November 29th
*The CRA Meetings are held at 6:00 p.m.
PUBLIC COMMENT
ADJOURNMENT
Groveland Code of Ordinances Sec. 2-58 (f). Any person desiring to address the council shall first secure the
permission of the presiding officer and shall give his name and address for the record. All remarks shall be
addressed to the council as a body and not to any member thereof unless permission to do so is first granted by
the presiding officer. Unless further time is granted by the presiding officer or the council, members of the
public shall limit their discussion or address to no more than five minutes. No question shall be asked a
councilmember or city official except through the presiding officer.
Pursuant to the provisions of Chap. 286, F.S., Sec. 286.0105, if a person decides to appeal any decision made
by this body with respect to any matter considered at this meeting, he or she will need a record of the
proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings
is made, which record may include the testimony and evidence upon which the appeal is to be based and is
advised to make such arrangements at his or her own expense.
In accordance with the Americans With Disabilities Act and Section 286.26, Florida Statutes, persons with
disabilities needing special accommodations to participate in this meeting should contact the City Clerk’s
Office 72 hours prior to the date of the meeting at (352) 429-2141 ext. 9171 or via email at
virginia.wright@groveland-fl.gov

Consent Agenda

City of Groveland
Minutes
Community Redevelopment Agency Meeting
Monday, July 26, 2021
The Groveland Community Redevelopment Agency (CRA) held a regularly scheduled meeting on
Monday, July 26, 2021 in the E.L. Puryear Building located at 243 S. Lake Avenue, Groveland,
FL 34736. Chair Evelyn Wilson called the meeting to order at 6:03 p.m. with Vice Chair Mike Smith
and the following Board Members present: Briggett Brannon, Barbara Gaines, Mike Radzik, Dina
Sweatt, Randolph Waite, and Ex-Officio Member Commissioner Doug Shields. City officials
present were CRA Manager Dan Murphy, City Attorney Anita Geraci-Carver, CRA Coordinator
John Jones, and Recording Secretary Katherine Neill.
Note: Acting City Manager Tim Maslow and Sergeant-at-Arms Chief Shawn Ramsey had excused
absences.
As an alternate option, the public was provided the opportunity to attend the July 26, 2021
Community Redevelopment Agency Meeting virtually in listen/watch mode only. A public notice
with instructions to participate was posted to the City’s website under “public notices” at
www.groveland-fl.gov, and in the display board at City Hall.
OPENING CEREMONIES
Pledge of Allegiance led by Board Member Brannon.
OLD BUSINESS
1. Approval of May 24, 2021 Groveland CRA Governing Board Minutes
Motion: Board Member Sweatt moved to approve the May 24, 2021 Groveland CRA
Governing Board Minutes; seconded by Board Member Radzik.
Motion passed with all Board Members present voting aye.
NEW BUSINESS
2. History of Downtown Redevelopment Plans and Implementation Strategies
CRA Manager Dan Murphy requested Agenda Item 2 History of Downtown Redevelopment Plans
and Implementation Strategies be tabled until the August 23, 2021 CRA Meeting.
Motion: Vice Chair Smith moved to table History of Downtown Redevelopment
Plans and Implementation Strategies to the August 23, 2021 CRA Meeting;
seconded by Board Member Sweatt.
Board Member Brannon noted the August 23, 2021 CRA Meeting was a Budget Workshop and
inquired if it was permissible for the item to be presented. City Attorney Geraci-Carver responded
yes as it was a presentation, and no Board action was required. Board Member Brannon
requested a copy of the presentation prior to the August 23, 2021 CRA Meeting.
Motion passed with all Board Members present voting aye
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3. In-Depth Analysis of Groveland CRA Plan Opportunity Sites; Public Safety Complex
Redevelopment RFP
Mr. Murphy requested the Board proceed to New Business Agenda Item 4 due to technical
difficulties with patching the presenter in via Zoom. All Board Members present concurred.
4. Request for CRA Board Approval: Façade Grant for 676 W. Broad Street
Mr. Murphy reported the applicant had been working with Community Development and the
Building Department for over two (2) months to obtain all necessary permits to begin construction.
He stated twenty thousand dollars ($20,000) would need to be transferred from the Business
Incentive Budget to the Façade Grant Budget in order to fund the grant.
Vice Chair Smith inquired if two (2) motions were needed; one to approve the grant and one to
transfer the funds. Mr. Murphy responded yes.
Motion: Vice Chair moved to approve Façade Grant for 676 W. Broad Street;
seconded by Board Member Sweatt.
Vice Chair Smith stated repairing the structure would improve the appearance of the City as
people enter from the west.
Board Member Radzik inquired what type of business would be in the building. Mr. Murphy
responded he does not have an answer as the owner would be leasing the building once the
repairs were complete.
Board Member Gaines inquired as to how much money the owner would be investing into the
repairs. CRA Manager Murphy responded over one hundred thousand dollars ($100,000). Board
Member Gaines inquired as to the type of the repairs being done on the property. Board Member
Radzik responded the details were available in the agenda packet.
Board Member Gaines expressed her concerns with not knowing what type of business would be
going in. Mr. Murphy responded the purpose of the Façade Grant is to remove slum and blight
within the CRA District regardless of the type of business. He stated the owner’s improvement
plan is consistent with the City’s goals for the CRA District.
Board Member Waite reported he is familiar with the property and stated it is currently dilapidated
and in need of repairs. He stated he is happy the property would be improved.
Chair Wilson inquired as too how many employees the business would have. Mr. Murphy
responded he did not know, but stated due to the size of the building he would expect five (5)
employees.
Motion passed with all Board Member present voting aye.
Motion: Vice Chair Smith moved to transfer $20,000 from the Business Incentive
Budget to the Façade Grant Budget; seconded by Board Member Sweatt.
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Vice Chair Smith stated allocating funds to the Façade Grant would bring business into the City.
Board Member Radzik inquired as to why the funds needed to be transferred if the budget is trued
up at the end of the fiscal year. City Attorney Geraci Carver responded transferring the funds
would provide clear direction to staff and would alleviate any concerns at the end of the fiscal year
as to how the funds were spent.
Board Member Radzik inquired if the Façade Grant funds were depleted due to Founder’s Day
event. He requested an expense report on how much funds were spent during Founder’s Day.
Mr. Murphy stated the Façade Grant fund was not depleted due to Founder’s Day. He reported
construction delays from the previous year resulted in this year’s budget having a twentythousand-dollar ($20,000) deficit. Mr. Murphy stated he would provide the Board with the
expenses from Founder’s Day.
Motion passed with all Board Member present voting aye.
3. Continuation: In-Depth Analysis of Groveland CRA Plan Opportunity Sites; Public
Safety Complex Redevelopment RFP
Mr. Murphy introduced Kevin Crowder with BuisnessFlare. Mr. Crowder provided a PowerPoint
presentation as follows:
Groveland CRA Update
•

Revitalization Strategy Outline
o Lakefront Hotel Site
o Cortese Corners
o Alleyway Activation
o City Center
o Loop Section

•

Lakefront Hotel Site
o Waterfront Redevelopment
 Redevelopment Concept
• 100 Hotel Rooms
• 100 Apartments
• Estimated Project Cost $30.5M
• Estimated 20-Year TIF $5.9M
 Available Tools for Implementation
• Land Discount
• TIF Recapture
• Infrastructure Grant
• Parking Reduction
o Short-Term
 Brewery Attraction
o Long-Term
 Hotel
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•

Cortese Corners
o Redevelopment Concept
 486 Apartments
 20,000 SF Commercial
 546 Parking Spaces
 Estimated Project Cost $70M
 Estimated 20-Year TIF $13.7M
o Available Tools for Implementation
 Land Discount
 TIF Recapture
 Infrastructure Grant
 Parking Reduction

•

Alleyway Activation
o Economic Development Strategy for Local Businesses
o Making Connections
 Infill Opportunity / Short-Term Activation
 Artist Alley / Improve Public Spaces
 Artist Alley 2 / Expansion
 Pedestrian Crossing Improvements / Asphalt Mural
 Additional Parking / Event Space / Vendors / Food Trucks
o Case Study

•

City Center
o Redevelopment Concept
 Public and/or Private Buildings
• 25,000 Sq. Ft.
• 5,000 – 10,000 Sq. Ft. Plaza
• 10,000 Mixed Use
• Pedestrian Stroll

•

Loop
o Opportunity Site #3 Dimensional Assessment
 406,823 Sq. Ft. / 9.3 Acres (Southern Part)
 1,048,559 Sq. Ft. / 24.0 Acres (Northern Part) *Note: Wetlands +/- 18 Acres
 4.3 Acres (Proposed Bypass)
o Gross Acreage: 37.6
o Developable Land After Bypass: 33.3 Acres
o Land Agreement Without Wetland Area: 15.3 Acres
o Redevelopment Concept
 152 Apartments
 Up to 120,000 Sq. Ft. Commercial and Other Uses
 370 Parking Spaces
o Estimated Project Cost $37M
o Estimated 20-Year TIF $6.8M
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o Available Tools
 TIF (Annuity)
 TIF Recapture
 Infrastructure Grant
 Parking Reduction
•

Implementation Toolkit
o Short-Term Projects (projects that can be done right away)
 Opportunity Awareness
• Broker and Developer Engagement
• Due Diligence Activity
• Broker/Banker/Developer Event
 Brewery Attraction
• Fire Station Building RFP
• Check Code and Physical Characteristics
• Business Identification & Attraction
• Create Brochure
• Incentives and Deal Making
 Multi-Family Redevelopment Site
• Physical Assessment & Ownership Analysis
• Developer Attraction
 Downtown Low-Cost High-Impact Activations/Events
• Physical Assessment and Identification of Activation Sites (i.e.,
alleyway activation)
• Low-Cost High-Impact Programming (i.e., murals. Tents, façade
improvements, vendors, festivals, food trucks, etc.)
• Conduct Community Event
o Mid-Term Projects (projects that takes more time to plan)
 Pueblo “Main Street”
• Study to Identify Alternative Routes for Large Trucks
• Seek Ways for Traffic Calming Measures Along Broad Street
• Business Cluster Assessment of the Downtown Core
 City Center
• Physical Assessment & Ownership Analysis
• Land Acquisition
• Developer Attraction
 Higher Education and Technical Training
• Market Study to Identify Potential Action Items to Attract and Position
 Healthcare Facility
• Market Study to Identify Potential Action Items to Attract and Position
• Create Business Attraction Investment Brochure
• Create List of Potential Businesses
 Loop Section
• Site Located at the Intersection of S.R. 50 and S.R. 33
• Physical Assessment & Ownership Analysis
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• Drafting RPF & Strategic Plan
• Developer Attraction
o Long-Term Projects (projects that are expensive and complex)
 State Road Bypass
• Coordination with Florida Department of Transportation
• Land & Ownership Analysis
• Strategic Plan (recommendations)
 Other Redevelopment Sites
• New Civic Complex with City Hall, Library, Café, Postal Service, and
Other Community Amenities
• Healthcare Facility
• Higher Education Facility
•

Phasing Strategy for Recommended Top Priorities
o Phase 1
 Lakefront: Design and financial assessments, logic testing, due diligence,
land acquisition, issue solicitation
 Cortese: Design and financial assessments, logic testing, stakeholder
engagement
 Downtown: Stakeholder engagement, finalize vision
 Opportunity Sites: Design and financial assessments, stakeholder
engagement
o Phase 2
 Lakefront: Select preferred developer and negotiate agreement
 Cortese: Due diligence, land acquisition/deals, issue solicitation
 Downtown: Conceptual design, acquire property, “artsify” crosswalks, special
event strategy, infill property meetings
 Opportunity Sites: Stakeholder engagement, logic test, meet with prospects,
facilitate investments with TIF and LDRs
o Phase 3
 Lakefront: Design, permitting, and construction
 Cortese: Select preferred developer and negotiate agreement
 Downtown: Build “Artist Alley”, activate acquired property, recruit businesses,
engage artists, marketing, special events
 Opportunity Sites: Design, permitting, and construction
o Phase 4
 Lakefront: Open for business
 Cortese: Design, permitting, and construction
 Downtown: Fringe parking solution, S.R. 50 bypass, recruit businesses,
engage artist, marketing, special events
 Opportunity Sites: Design, permitting, and construction
o Phase 5
 Lakefront: Operating and generating TIF
 Cortese: Open for business
 Downtown: Build “Artist Alley” North, reimagine westward block, recruit
businesses, engage artists, marketing, special events
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Opportunity Sites: Design, permitting and construction, operating and
generating TIF
o Phase 6
 Lakefront: Operating and generating TIF
 Cortese: Operating and generating TIF
 Downtown: Build “Artist Alley” West, plan new City Center, recruit
businesses, engage artists, marketing, special events
 Opportunity Sites: Operating and generating TIF


Board Member Brannon inquired if the CRA is still setting goals should formulating design ideas
be postponed until after the State Road 50 Realignment Project has been completed. Mr. Murphy
responded the presentation was in line with the current CRA five (5) year plan. He stated it would
be better to develop goals now as some goals such as a parking garage could be built regardless
of the State Road 50 Realignment Project.
Mr. Murphy stated the City was drafting a Request for Proposal (RFP) for the previous Police and
Fire Department location and needed the Board’s direction on what they wanted in that location.
He suggested scheduling a workshop to discuss potential ideas. Board Member Brannon inquired
what had been included with RFP. Mr. Murphy responded the RFP currently had a broad scope
which was why direction from the Board was needed.
Board Member Brannon referenced the PowerPoint presentation and inquired how the City was
going to acquire the Hardees restaurant. Mr. Murphy stated the presentation was for conceptual
purposes and plans had not yet been made. Board Member Brannon requested a workshop be
scheduled to further discuss development options.
Board Member Radzik expressed his concerns with resources being spent without a clear
direction and stated a workshop was necessary to determine which ideas to move forward with.
Vice Chair Smith expressed his concerns with scope of the project and stated multiple workshops
may be needed to cover all of the details.
Chair Wilson inquired if any developers had expressed interest in building within the City. She
expressed her concerns that developers would not be interested until after the State Road 50
Realignment Project was complete. Mr. Murphy stated he had spoken to developers and reported
their plans were not dependent on the State Road 50 Realignment Project.
Vice Chair Smith stated he would like to be proactive with developments within the CRA District
and not wait on the State Road 50 Realignment Project to be completed.
Chair Wilson stated she felt the CRA could attract higher quality businesses after the State Road
50 Realignment Project had been completed.
CRA Coordinator John Jones stated development had been occurring in areas surrounding the
CRA District. He stated while some development would occur prior to the State Road 50
Realignment Project being completed he expected the majority of the development to occur after
the project had been completed. Mr. Jones stated it was important to have a development
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strategy in place to allow for development to begin immediately following the completion of the
State Road 50 Realignment Project.
Board Member Radzik stated the Board should agree on what would be the top priority for
development. Mr. Jones suggested the Board consider development within Cortese Corners as
it is set back from State Road 50 and there is a lot of land to develop on.
Vice Chair Smith suggested approaching investors to help offset the cost of developing the area.
Board Member Gaines referenced the PowerPoint presentation and stated she was excited for
the educational and health care facilities. She stated the plan would allow for small business
opportunities.
Board Member Waite expressed his concerns with issuing the RFP prior to setting a development
strategy.
Public Comment:
Luana Diamand of 152 Lake Catherine Circle inquired if the City would partner with Lake-Sumter
Collage to build a campus and have a joint use library similar to the campus in the City of Clermont.
Chair Wilson stated she felt it was necessary to have a workshop to discuss potential development
ideas.
All Board Members present concurred to schedule a workshop to discuss
development ideas within the CRA District.
5. Preliminary Groveland CRA Budget 2021-2022
Mr. Murphy provided a PowerPoint presentation as follows:
Fiscal Year 2021-2022 Preliminary CRA Budget
•

Groveland Community Redevelopment Area

•

Revenue Projection / Source
o Lake County TIF $364,445
o Other $57,910
o City of Groveland TIF $376,560
o Other Revenues $49,529
o Total Annual Budget $848,444
o Carry Forward (Capital Projects) $304,200

•

Historic TIF Revenue Trend
o 2017 $510,555
o 2018 $591,231
o 2019 $660,359
o 2020 $715,846
o 2021 $848,444
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o 18.5% Increase Over FY 2020 TIF
•

Expense Projection
o Operations $123,526 – 12%
o Incentives
 Streetscape $275,000 – 27%
 Infrastructure $160,000 – 16%
 Redevelopment $100,000 – 10%
 Consultants $100,00 – 10%
 Marketing $75,000 – 7%
 Incentives $150,000 – 18%
o Total $983,526 – 100%
o 0.76% Increase Over FY 2020 Expenses

•

2021 Groveland CRA Plan Redevelopment Strategies
o Activate Opportunity Sites (attract development)
o Infrastructure Improvements (support activity in downtown)
o Business Recruitment and Retention (economic development)
o Reinforce Connections (themes / wayfinding / streetscape)

•

2021 Groveland CRA Plan Conceptual Master Plan

Board Member Radzik requested a copy of the complete budget for his review. He referenced
the Business Assistance Program line item in the amount of fifty thousand dollar ($50,000) and
inquired how the funds would be distributed or how many businesses could benefit from the
program. Board Member Radzik referenced the Property Acquisition line item in the amount of
three hundred thousand dollars ($300,000) and inquired which properties were intended to be
acquired with the funds. He inquired why seventy-five thousand dollars ($75,000) was budgeted
for Storm Water Improvements when the City received six million nine hundred thousand dollars
($6,900,000) from C.A.R.E.S. funding which could be used for storm water projects. Mr. Jones
explained to Board Member Radzik that he was reviewing the budget worksheet and long-term
implementation plan which was part of the Groveland CRA Redevelopment Plan.
Board Member Radzik referenced the Professional Service line item in the amount of one hundred
thousand dollars ($100,000) and inquired what specifically it was for. Mr. Murphy stated the
budget worksheet had been created the previous year to give an outline of the CRA Five (5) Year
Plan and is not accurate representation of the current year’s budget.
Board Member Radzik asked for clarification regarding the budget worksheet and the Fiscal Year
2021-2022 Preliminary CRA Budget PowerPoint presentation. Mr. Murphy responded the
presentation was the preliminary budget for the upcoming fiscal year. Board Member Radzik
inquired when specific line items would be prepared for the budget. Mr. Murphy responded the
complete budget would be presented at the August 26, 2021 CRA Budget Workshop.
Board Member Radzik expressed his concerns with the budget in the CRA Five (5) Year Plan not
being an accurate representation of the current budget. Mr. Murphy responded the plan had been
developed the previous year to give an idea of possible budget expenditures.
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Vice Chair Smith stated the budget in the CRA Five (5) Year Plan was a projection which would
become more precise as each fiscal year approached.
Board Member Brannon requested an updated expense report prior to the August 23, 2021
Budget Workshop.
6. Request for CRA Board Approval: Increase in Management Fee for Else Tomlin
Community Center, Anointed Community Services, Inc.
Mr. Murphy reported the City Council had signed an agreement with Anointed Community
Services for the management of the Else Tomlin Community Center. He stated the agreement
specified the CRA Board was responsible for determining the Else Tomlin Community Center’s
yearly budget. Mr. Murphy recommended approving a ten percent (10%) increase to the budget.
He reported the total amount would be forty-eight thousand four hundred dollars ($48,400) which
would be used to cover payroll expenses and fuel for a vehicle which was previously donated by
the City.
Motion: Vice Chair Smith moved to approve a ten percent (10%) increase in the
management fee for Else Tomlin Community Center; seconded by Board Member
Radzik.
Vice Chair Smith stated the Else Tomlin Community Center was a tremendous resource for the
community and he appreciated the President of Anointed Community Services Linda Cowels for
providing detailed information of their expenses. He suggested Mr. Murphy meet with Ms. Cowels
to encourage her to apply for one of the grants offered through the City as an additional source of
revenue.
Board Member Radzik referenced Ms. Cowels’ letter and inquired if she was seeking to have the
Board authorize the two thousand five hundred dollars ($2,500) needed for vehicle repairs.
Mr. Murphy responded because Ms. Cowels was not present, he understood the letter as to
request the ten percent (10%) increase to the budget.
Vice Chair Smith stated he understood the letter to justify the increase to the budget and not as
an individual request to fund each item listed.
Board Member Radzik requested a report showing how many individuals have utilized the Else
Tomlin Community Center. Mr. Murphy responded he would request a report from Ms. Cowels
and provide it to the Board.
Board Member Brannon inquired if the report could include how many of the residents resided
within the CRA District.
Board Member Gaines inquired if the Board could increase the budget twelve percent (12%) to
help cover the vehicle expense repairs.
Board Member Waite expressed his concerns with the Else Tomlin Community Center not having
a reliable method of transportation. He stated he felt the Board should consider a long-term
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solution for transportation. Mr. Murphy responded he would research possible solutions and
follow up with the Board.
Board Member Radzik stated the Board should consider building a new community center when
they discuss development ideas within the CRA.
Vice Chair Smith inquired if Anointed Community Services had plans to move their after-school
program to the Hope International Church. Board Member Waite responded it was currently being
negotiated.
Board Member Gaines stated while Anointed Community Services provides the management
services for the Else Tomlin Community Center, it is a representation of the City.
Board Member Radzik stated he would like to hear from Ms. Cowels as to what issues needed to
be addressed as to determine how much additional funding would be necessary. Mr. Murphy
responded he would contact Ms. Cowels and follow up with the Board.
Board Member Radzik requested legal guidance on donating money. City Attorney Geraci-Carver
responded she recommended the funds come from the City Council General Fund and not the
CRA budget.
Motion passed with all Board Members present voting aye.
7. Request for CRA Board Approval: Renewal of Groveland CRA Professional Services
Contract with S&ME
Mr. Murphy recommended renewing the Professional Services Contract with S&ME. He stated
CRA Coordinator Jones had been invaluable resource. Mr. Murphy noted there had been no
increase in fees from the previous year.
City Attorney Geraci-Carver requested if the contract was approved that the public records
disclosure language be included as required by the Florida State Statute.
Motion: Board Member Radzik moved to approve Renewal of Groveland CRA
Professional Services Contract with S&ME with the addition of the required public
records disclosure language; seconded by Board Member Sweatt.
Board Member Radzik stated he had been very happy with the services provided by S&ME and
Mr. Jones. He expressed his concern with the S&ME contract having overlapping responsibilities
with the Professional Services budget line item that had been presented during Agenda Item 5
Preliminary Groveland CRA Budget 2021-2022. Mr. Jones responded the Professional Services
Budget would be used for the implementation of the CRA Plan, and to bring in developers.
Board Member Radzik felt that next year the contract should be open for bids. Vice Chair Smith
suggested Board Member Radzik amend his motion to specify the contract would be for one (1)
year.
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Amended Motion: Board Member Radzik moved to approve Renewal of
Groveland CRA Professional Services Contract with S&ME for one (1) year with the
addition of the required public records disclosure language; seconded by Board
Member Sweatt.
Board Member Sweatt stated Mr. Jones and S&ME has done a great job, and that she looked
forward to continuing to work with them.
Vice Chair Smith stated while Mr. Jones does a great job, he felt the contract should be opened
to bids to ensure the funds were being spent wisely.
Board Member Gaines stated she agreed with Board Member Radzik and Vice Chair Smith. She
felt competition was good for business.
Amended motion passed with all Board Members present voting aye.
REPORTS
Board Member Waite
Nothing to report at this time.
Ex Officio Member Commissioner Shields
Nothing to report at this time.
Board Member Gaines
Nothing to report at this time.
Board Member Brannon
Board Member Brannon stated a resident had informed her the City had Memorandum of
Understanding (MOU) with the Florida Department of Transportation (FDOT) regarding
maintenance for S.R. 50 and inquired if this information was accurate. Vice Chair Smith
responded a MOU was in negotiations, however nothing has been finalized.
Mr. Murphy reported there was an MOU with FDOT for the streetscape along Broad Street.
Board Member Radzik
Board Member Radzik reported the City of Apopka had placed a moratorium on Dollar Stores.
He expressed his concerns with too many convenience and auto part stores being built and
inquired if the City could place a restriction on them. City Attorney Geraci-Carver responded the
City had looked at changing the code in order to limit the number of similar stores. She stated
due to staff turnover the project had been delayed but would be revisited. City Attorney GeraciCarver reported a moratorium would be a short-term solution as it is used to allow jurisdictions
time to reevaluate their policies.
Vice Chair Smith
Nothing to report at this time.
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Chair Wilson
Chair Wilson stated she had received a lot of interest from food truck owners about operating
within the City. She stated she would like to review the ordinances and to consider allowing food
trucks. City Attorney Geraci Carver responded staff is currently working on revisions to the code
and she would be reviewing the changes by the end of the week.
CRA Manager Murphy
• Attended the Lake County Economic Development Manager’s Meeting and stated seven
(7) municipalities had attended to develop a joint approach to top priorities within the
County.
• Joined the Florida Economic Development Council (FEDC) Task Force. Mr. Murphy
reported FEDC is currently seeking a way to use impact fees to help supplement funding
for the educational system.
• July 14th attended the Buy Groveland Mixer.
• Commissioned an as-built drawing for the Edge Building to determine how many repairs
were needed as the building had numerous code enforcement violations.
• Reported the Groveland CRA Redevelopment Plan was finalized, and each Board Member
had been provided with a printed copy.
Board Member Radzik inquired as to why the City was funding the as-built drawing for the Edge
Building. Mr. Murphy responded due to the severity of the code enforcement violations and the
historical value of the building staff wanted to ensure the work would be completed properly.
Chair Wilson inquired if the owners of the Edge Building would be interested in selling. Mr. Murphy
responded currently the owner had no intention of selling but that could change once the City
orders the repairs done. Mr. Murphy reported the CRA initially became involved to preserve the
historical characteristics of the building.
Board Member Radzik expressed his concerns with the City spending funds on the building as
they had previously offered to buy the building. He stated he understands the need to preserve
the historical building but felt the owner should be responsible for the funding.
City Attorney Geraci-Carver
Nothing to report at this time.
UPCOMING MEETING SCHEDULE*
• August 23rd (CRA Budget Workshop)
• September 27th (CRA Budget Adoption)
• November 29th
*The CRA Meetings are held at 6:00 p.m.
PUBLIC COMMENT
None.
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ADJOURNMENT
Chair Wilson adjourned the meeting at 8:34 p.m.

_______________________________
Evelyn Wilson, Chair

Attest:

_______________________________
Katherine Neill, Recording Secretary
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City of Groveland
Minutes
Community Redevelopment Agency Budget Workshop
Monday, August 23, 2021
The Groveland Community Redevelopment Agency (CRA) held a Budget Workshop on Monday,
August 23, 2021 in the E.L. Puryear Building located at 243 S. Lake Avenue, Groveland, FL
34736. Vice Chair Mike Smith called the meeting to order at 6:02 p.m. with Chair Evelyn Wilson
and the following Board Members present: Briggett Brannon, Barbara Gaines, Dina Sweatt,
Randolph Waite, and Ex-Officio Member Commissioner Doug Shields. City officials present were
CRA Manager Dan Murphy, City Attorney Anita Geraci-Carver, CRA Coordinator John Jones, and
Recording Secretary Katherine Neill.
Note: Chair Evelyn Wilson had a medical excuse and participated via Zoom.
Board Member Mike Radzik arrived at 6:10 p.m.
Sergeant-at-Arms Chief Shawn Ramsey had an excused absence.
As an alternate option, the public was provided the opportunity to attend the August 23, 2021
Community Redevelopment Agency Budget Workshop virtually in listen/watch mode only. A
public notice with instructions to participate was posted to the City’s website under “public notices”
at www.groveland-fl.gov, and in the display board at City Hall.
OPENING CEREMONIES
Pledge of Allegiance led by Board Member Brannon.
NEW BUSINESS
1. FY 2020-2021 CRA Budget Amendment
Vice Chair Smith reported the FY 2020-2021 CRA Budget Amendment would be tabled and
presented at the September 27, 2021 CRA Budget Adoption Meeting, as the Board is not able to
vote on this item during the workshop.
2. FY 2021-2022 CRA Budget
Mr. Murphy presented a PowerPoint presentation as follows:
•

FY 2021-22 CRA Budget - Groveland Community Redevelopment Area

•

Community Redevelopment Agency (CRA) Fund
o The Community Redevelopment Agency Fund accounts for the incremental ad
valorem tax collected for the rehabilitation, conservation and/or redevelopment of
the Community Redevelopment Area in compliance with Florida Statute 163.387.
o Tax Value Comparison
 Base Year Value $31,906,955
 2020 Value (FY 21) $96,339,998
 2021 Value (FY 22) $104,767,206
o Milage Rates Used to Develop FY 22 CRA Budget
 City of Groveland 5.200
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•

Lake County BOCC 5.0327
County Ambulance 0.4629
Lake County Water Authority 0.3368

Community Redevelopment Agency (CRA) Fund
o Revenues
 FY 20 Actual
• Taxes $602,860
• Developer contributions $57,400
• Transfers in $88,521
• Carryforward $651,497
• Total revenues $1,400,278
 FY 21 Budget
• Taxes $674,158
• Developer contributions $48,086
• Transfers in N/A
• Carryforward $167,028
• Total revenues $889,272
 FY 22 Budget
• Taxes $763,633
• Developer contributions $49,529
• Transfers in N/A
• Carryforward $304,200
• Total revenues $1,117,362
 Budget Change Percentage
• Taxes 13.27%
• Developer contributions 3.00%
• Transfers in N/A
• Carryforward 82.13%
• Total revenues 25.65%
o FY 22 Revenue Changes/Highlights
 Taxes increased due to an $8.4 million growth in the CRAs tax increment
value.
 Carryforward increased due to capital outlay for streetscaping that will not
be completed until FY 22.

•

FY 22 Proposed CRA Budget Revenue Sources
o Taxes 68%
o Carryforward 27%
o Developer contributions 5%
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•

Historic TIF Revenue Trend
o 2017 $440,724
o 2018 $498,920
o 2019 $535,331
o 2020 $602,860
o 2021 $722,192
o 2022 $813,162

•

Community Redevelopment Agency (CRA) Fund
o Expenditures
 FY 20 Actual
• Number of Employees 0.42
• Salaries and Benefits $35,884
• Operating $242,629
• Capital $711,829
• Transfers $12,974
• Total Expenditures $1,003,316
 FY 21 Budget
• Number of Employees 1
• Salaries and Benefits $45,995
• Operating $401,560
• Capital $429,753
• Transfers $11,965
• Total Expenditures $889,273
 FY 22 Budget
• Number of Employees 1
• Salaries and Benefits $78,437
• Operating $482,924
• Capital $535,000
• Transfers $21,000
• Total Expenditures $1,117,361
 Budget Change - Percentage
• Number of Employees N/A
• Salaries and Benefits 70.53%
• Operating 20.26%
• Capital 24.49%
• Transfers 75.51%
• Total Expenditures 25.65%
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o FY 22 Expenditure Changes/Highlights
 Salaries and Benefits increased due to changes in payroll allocations
 Operating expenditures increased as a result of fuds being added for an
after-school program and a CRA marketing campaign.
 Capital increased due to funds being added for infrastructure improvements
and re-development projects.
•

FY 22 Proposed CRA Budget Expenditures
o Capital 48%
o Operating 43%
o Salaries and Benefits 7%
o Transfers 2%

•

2021 Groveland CRA Plan Redevelopment Strategies
o Activate Opportunity Sites (attract development)
o Infrastructure Improvements (support activity in downtown)
o Business Recruitment and Retention (economic development)
o Reinforce Connections (themes / wayfinding / streetscape)

•

2021 Groveland CRA Plan Conceptual Master Plan

Vice Mayor Smith expressed his appreciation for the budget being directed towards the CRA’s
Redevelopment Plan.
Board Member Brannon requested a copy of the 2021 Groveland CRA Plan Conceptual Master
Plan which had been provided in the presentation. Mr. Murphy responded the Master Plan was
conceptual. He stated once the Master Plan is finalized, he would provide a copy to the Board.
Board Member Brannon inquired if the carryforward revenue was unused funds from the
FY 2021 budget, which would be included in the FY 2022 budget. Mr. Murphy responded yes.
Vice Mayor Smith stated when Agenda Item 1 FY 2020-2021 CRA Budget Amendment is
presented at the September 27, 2021 CRA Board Meeting the Board would be able to direct the
carryforward revenues into specific funds.
Board Member Sweatt inquired if the carryforward revenues had to be allocated to a specific
fund. Mr. Murphy responded yes.
Board Member Sweatt inquired if the streetscape project had been started. Mr. Murphy
responded yes. He stated the project is scheduled to be completed on October 1, 2021.
Board Member Radzik expressed his concerns with reviewing the budget before the Board had
decided on priority projects. Vice Mayor Smith responded the Board could establish which
projects are a priority at the September 27, 2021 CRA Board Meeting. Board Member Radzik
stated it is important for the Board to have a set vision before allocating funds.
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Vice Chair Smith suggested the Board hold a workshop to set their priorities. Board Member
Radzik stated he had concerns that he would like to be addressed prior to the September 27,
2021 CRA Board Meeting.
Board Member Radzik inquired if the carryforward revenue had been audited. Mr. Murphy
responded no.
Board Member Radzik expressed his concerns regarding how much money was being allocated
towards professional services and marketing. He stated he did not see the need for marketing
as the City receives unsolicited bids and felt the funds would be better used on projects such as
streetscaping. Mr. Murphy responded marketing is budgeted for seventy-five thousand dollars
($75,000) or approximately seven percent (7%) of the total CRA budget. Mr. Murphy reported
the funds would be used to hold a developer conference to highlight the development potential
within the City and to create a GIS program to show development sites.
Vice Chair Smith stated he felt marketing is important as the City is taking out a ten million
dollars ($10,000,000) loan to expedite the S.R. 50 Realignment Project and the area should be
marketed as to bring in a developer.
Board Member Radzik stated professional services and marketing accounts for almost half of
the operating budget. He stated the funds would be better spent on capital projects.
Vice Chair Smith stated several capital projects had been completed such as Lake David Park.
Board Member Radzik responded that Lake David Park had been funded through discretionary
funds provided by the one cent ($0.01) sales tax. Vice Chair Smith stated the CRA also
contributed funds towards the project.
Board Member Radzik inquired if the developer conference was just for the CRA or if it would
benefit the entire City. Mr. Murphy responded the entire City and some areas within Lake
County would also benefit. Board Member Radzik inquired if the City should also contribute
funds to the developer conference. Vice Chair Smith stated the primary focus of the developer
conference would be to bring attention to the developable areas within the CRA.
Mr. Murphy reported the total estimated expenditures for FY 2022 is nine hundred eighty-three
thousand dollars ($983,000) with the majority of the budget being allocated to three (3) capital
projects; streetscapes for two hundred seventy-five thousand dollars ($275,000) or twentyseven percent (27%) of the total budget; infrastructure for one hundred sixty-five thousand
dollars ($165,000) or sixteen percent (16%) of the total budget; and redevelopment for one
hundred thousand dollars ($100,000) or ten percent (10%) of the total budget. Mr. Murphy
stated the marketing budget would be used to bring in tax increment financing (TIF) producing
projects.
Board Member Radzik stated the City’s general fund should be used to help fund the developer
conference as it would benefit the entire City. He inquired as to why ninety thousand dollars
($90,000) was allocated to economic incentives when forty thousand dollars ($40,000) had been
used in FY 2021. Mr. Murphy responded the owners of the Hewitt Building would like to
demolish the old building and construct a new three (3) story building. The owners have
approached the City about covering the cost of the demolition. The owner of the Groveland
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Pharmacy and the owner of Supermercado Jalisco have also approached the City for funding in
order to expand their buildings.
Board Member Radzik suggested the economic incentive budget be combined with the façade
grant budget.
Board Member Gaines asked for clarification from Board Member Radzik regarding the
unsolicited proposals the City receives. Board Member Radzik responded staff had informed
him the City receives numerous unsolicited proposals, and he felt the City’s growth was doing a
good job of bringing in developers without the need for marketing. Vice Chair Smith clarified the
City receives unsolicited P3 proposals for construction projects. Board Member Gaines inquired
if the City has a policy on how to handle unsolicited proposals. Vice Chair Smith responded a
policy was being prepared but it has not yet been presented to Council for adoption. He noted
there is a State policy that regulates how municipalities are to handle unsolicited proposals.
Board Member Gaines inquired how much money had been spent on unsolicited proposals.
Mr. Murphy responded none.
Chair Wilson stated it was important to have funds available for marketing and felt the developer
conference could bring development opportunities to the CRA. She stated a hotel within the
CRA is her top priority. She stated she would like to have a workshop scheduled for the Board
to select which projects should be focused on.
Vice Mayor Smith reported the CRA has an opportunity to be co-applicants with of Anointed
Community Services International, Inc. (ACSI) for a one million dollars ($1,000,000) grant
through the Live Well Foundation.
Community Development Director Tim Maslow reported the Foundation has several grant
funding opportunities ranging from one million dollars ($1,000,000) up to fifty million dollars
($50,000,000). Mr. Maslow stated the Foundation focuses on health and wellness which relates
to the City’s natural charm branding through local food, walking trails, and parks. He stated
Linda Cowels, President of ACSI was present and had been working with the City on expanding
the Elese Tomlin Community Center. Mr. Maslow reported the letter of intent for the grant is
due on August 31, 2021.
Ms. Cowels reported ACSI had previously applied for the Live Well Foundation grant but was
rejected due to the size of the center. She stated the Foundation likes to see collaboration
between local governments and non-profit organizations, as well as bundling multiple projects
instead of focusing on one large project. Ms. Cowels reported she has been working with
Mr. Maslow and feels the grant would be a mutually beneficial partnership.
Vice Chair Smith inquired if Mr. Maslow would be the point of contact if the Board had any
questions. City Manager Hein responded yes.
Board Member Radzik inquired if the City received the grant, could the funds be used to issue
grants to other organizations. Vice Chair Smith responded the application would need to outline
specific information on how the funds are to be used.
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Board Member Gaines inquired how many people ACSI served in 2020 and how many of those
people were City of Groveland residents. Ms. Cowels responded in 2020 ACSI served one
thousand six hundred eighty-two (1,682) people, of which one thousand five hundred fifty-one
(1,551) were City of Groveland residents. As of August 23, 2021, ACSI has served one
thousand forty-one (1,041) people, of which nine hundred forty-two (942) were City of Groveland
residents.
Ms. Cowels reported ACSI makes forty-seven (47) food deliveries per week for a total of one
thousand eight hundred eighty (1,880) deliveries in 2020. As of August 23, 2021, ACSI has
completed one thousand five hundred four (1,504) meal deliveries.
Board Member Gaines inquired if the grant would be applied for under Elese Tomlin Community
Center or ACSI. Ms. Cowels responded the grant would have to be applied for under ACSI as
Elese Tomlin is just the name of the building.
Vice Chair Smith stated Ms. Cowels wanted to make the Board aware of the opportunity and if
Board Members had any additional questions or ideas before the letter of intent is submitted on
August 31, 2021, they should contact Mr. Maslow
ADJOURNMENT
Vice Chair Smith adjourned the meeting at 6:58 p.m.

_______________________________
Evelyn Wilson, Chair

Attest:

_______________________________
Katherine Neill, Recording Secretary
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City of Groveland
Minutes
Community Redevelopment Adoption of FY 2021-2021 Budget
Tuesday, September 07, 2021
The Groveland Community Redevelopment Agency (CRA) held a Budget Adoption of FY 2021 2022 on Tuesday, September 07, 2021 in the E.L. Puryear Building located at 243 S. Lake
Avenue, Groveland, FL 34736. Chair Evelyn Wilson called the meeting to order at 6:02 p.m. with
Vice Chair Mike Smith and the following Board Members present: Barbara Gaines, Mike Radzik,
Dina Sweatt, and Randolph Waite. City officials present were CRA Manager Dan Murphy, City
Manager Mike Hein, Sargent-at-Arms Chief Shawn Ramsey, and Recording Secretary Katherine
Neill.
Note: Board Member Briggett Branon, Ex-Officio Member Commissioner Doug Shields, City
Attorney Anita Geraci-Carver, and CRA Coordinator John Jones were absent
As an alternate option, the public was provided the opportunity to attend the September 7, 2021
Community Redevelopment Agency Adoption of FY 2021 – 2022 Budget virtually in listen/watch
mode only. A public notice with instructions to participate was posted to the City’s website under
“public notices” at www.groveland-fl.gov, and in the display board at City Hall.
OPENING CEREMONIES
Pledge of Allegiance led by Board Member Sweatt.
OLD BUSINESS
None.
NEW BUSINESS
1. Consideration of Approval Resolution 2021-51
Redevelopment Agency (CRA) Budget Amendment

FY

2020-2021

Community

CRA Manager Dan Murphy reported the FY 2020-2021 CRA Budget had a carryforward amount
of two hundred twenty-nine thousand nine hundred thirty-four dollars ($229,934). Mr. Murphy
reported staff is recommending the Board approve Resolution 2021-51 FY 2020-2021 CRA
Budget Amendment and recommended consideration of approval to City Council.
Motion: Vice Chair Smith moved to approve Resolution 2021-51 FY 2020-2021
CRA Budget Amendment; seconded by Board Member Sweatt.
Vice Chair Smith reported he had spoken to Finance Director Jo-Anne Drury who had informed
him there had been changes to the CRA’s rules and regulations which required the Board to
approve carryforward amounts.
Council Member Radzik stated the agenda item is a housekeeping item and he is glad the budget
would be in compliance when it is reviewed by the auditors.
Motion passed with all Board Members present voting aye.
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2. Consideration of Approval Resolution
Redevelopment Agency (CRA) Budget

2021-52

FY

2021-2022

Community

Mr. Murphy stated the budget is identical to the budget that was presented at the August 23, 2021
CRA Budget Workshop. He reported the total expected revenue and carryforward is one million
one hundred seventeen thousand three hundred sixty-two dollars ($1,117,362); operational
expenses are two hundred eight thousand dollars ($208,000); initiatives are three hundred
seventy-three thousand five hundred dollars ($373,500); capital improvements are five hundred
thirty-five thousand dollars ($535,000). Mr. Murphy stated staff is recommending the Board
approve the Resolution 2021-52 FY 2021-2022 CRA Budget and recommend consideration of
approval to City Council.
Motion: Board Member Sweatt moved to approve Resolution 2021-52 FY 20212022 CRA Budget; seconded by Vice Chair Smith.
Vice Chair Smith inquired how much funds were allocated for streetscapes. Mr. Murphy
responded two hundred seventy-five thousand dollars ($275,000). Vice chair Smith inquired if
any of that money had already been spent. Mr. Murphy responded approximately forty thousand
dollars ($40,000) had already been spent due to bills being carry forwarded. He reported all
current streetscape projects are anticipated to be finished by October 1, 2021 and the remainder
of the funds would be used for new streetscape projects.
Vice Chair Smith inquired if the two hundred seventy-five thousand dollars ($275,000) were
carryforward funds. Mr. Murphy responded the budget is partially made up of carryforward funds
but also included new funding.
Board Member Radzik inquired what the operating cost is for FY 2021-2022. Mr. Murphy
responded two hundred eight thousand dollars ($208,000). Board Member Radzik referenced
Exhibit A in the agenda packet, in which it was noted four hundred eighty-two thousand nine
hundred twenty-four dollars ($482,924) and inquired why there was a discrepancy. Community
Development Director Tim Maslow responded that in Exhibit A initiatives are included in the
operating budget.
Vice Chair Smith suggested moving forward, items not related to operating expenses to be
included in the operating budget. Mr. Murphy responded he has worked with Ms. Drury to
separate initiatives from other budgets. Mr. Murphy reported he will continue to work with Ms.
Drury to ensure future budgets are more transparent.
Motion passed with all Board Members present voting aye.
REPORTS
Board Member Waite
Nothing to report at this time.
Board Member Gaines
Nothing to report at this time.
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Board Member Radzik
Nothing to report at this time.
Vice Chair Smith
Nothing to report at this time.
Chair Wilson
Nothing to report at this time.
CRA Manager Murphy
• Reported the agendas for the FRA 2021 Annual Conference would be distributed at the
September 27, 2021 CRA Meeting.
UPCOMING MEETING SCHEDULE*
• September 27th
• November 29th
*The CRA Meetings are held at 6:00 p.m.
PUBLIC COMMENT
None.
ADJOURNMENT
Chair Wilson adjourned the meeting at 8:34 p.m.

_______________________________
Evelyn Wilson, Chair

Attest:

_______________________________
Katherine Neill, Recording Secretary
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New Business

AGENDA ITEM 1

Community Redevelopment Agency

TO:

HONORABLE CRA CHAIR AND BOARD MEMBERS

VIA:

MIKE HEIN, CITY MANAGER

FROM:

DAN MURPHY, CRA MANAGER

SUBJECT:

PRESENTATION: GENERAL CONSIDERATIONS FOR PUBLIC
ENTITIES CONSIDERING PUBLIC PRIVATE PARTNERSHIPS

DATE:

SEPTEMBER 27, 2021

BACKGROUND:
Groveland’s Community Redevelopment Agency Board adopted a 5-year plan that identifies
development of five or more opportunity sites in downtown Groveland as a high priority
objective. Development cost is likely to exceed $100 million for all sites. As part of the
strategy the CRA anticipates formation of one or more public-private partnerships (P-3) to
bring private capital and expertise to the projects.
During the August meeting the CRA board recommended holding a work session to better
understand the workings of P-3s, including the rights and obligations of both parties as
outlined in FS 288.075. The first work session focuses on the wide range of considerations
public entities face in approaching potential private sector partners. Given the diversity of
projects, the work session will be preliminary to a developer/broker/banker marketing event
for Groveland sites.
STAFF RECOMMENDATION:
No action required.
ATTACHMENTS:
1. P-3 Presentation

ATTACHMENT 1

Groveland CRA

P3 PRESENTATION
September27, 2021

Opportunity Review
Lakefront

REDEVELOPMENT CONCEPT:
100 HOTEL ROOMS
100 APARTMENTS
20,000 SF COMMERCIAL
256 PARKING SPACES
-ESTIMATED PROJECTCOST
$30.5 M
-ESTIMATED 20-YEARTIF
$5.9M
-AVAILABLE TOOLS FOR
IMPLEMENTATION:
• LAND DISCOUNT
• TIF RECAPTURE
• INFRASTRUCTURE GRANT
• PARKING REDUCTION

Opportunity Review
Cortese Corners

REDEVELOPMENT CONCEPT:
486 APARTMENTS
20,000 SF COMMERCIAL
546 PARKING SPACES
-ESTIMATED PROJECT COST
$70 M
-ESTIMATED 20-YEAR TIF
$13.7 M
-AVAILABLE TOOLS FOR
IMPLEMENTATION:
• LAND DISCOUNT
• TIF RECAPTURE
• INFRASTRUCTURE GRANT
• PARKING REDUCTION

Opportunity Review
City Center

Opportunity Review
Loop Site

Introduction
Investment Drivers

What is a Public Private Partnership (P3)

Why a Public Private Partnership (P3)?
Public Benefit
Limited or No Public Funding
Resistance to tax increases and public debt
Revenue Source with Profit Potential

Examples of P3s
Infrastructure

Examples of P3s
Hotel

Examples of P3s
Commercial

Examples of P3s
Culture

Examples of P3s
Parking

Examples of P3s
Civic

Miramar Town Center

Examples of P3s
Art and Culture

Parking

EconomicAssets

Infrastructure

Maintenance

Security

Transportation

Private Investment

Recreation

Open Space

Mixed Use

Design

Pedestrian Scale

Marketing

WaterfrontAccess

Education

Benefits of a P3
Access to New Sources of Capital
Expedited Project Completion
Leverag e Private Expertise
Transfer Risk

Promote economic development with private sector investment opportunities that are catalysts.

Possible Pitfalls of a P3
Insufficient public sectorunderstanding
Political risk
No project champion
Misconception that P3’s are free
Can be leng thy to start

Comparison

RedevelopmentProcess
Predevelopment

Approvals

Feasibility

Construction

Site Eng ineering

Marketing

Financing

Occupancy

Preparation & Due Diligence
Surveys

MarketAssessment

Environmentals

Fitment and Feasibility

Appraisals

Public Engag ement

Infrastructure Assessment

Policy Direction and Credibility

Space Needs

Prospect Engagement

Entitlements

Redevelopment Tools
Zoning and Regulations
Adaptive Reuse
Parking Requirements, Fees, Funds
Historic Preservation
Other Financing Tools:
New MarketsTax Credits
EB-5

Public Policy Tools
Tax Increment Financing
Development Agreements
Lease Agreements
Incentive Funding Agreements
Tax Abatements
Public Private Partnerships

How to do a P3
Request for Proposals

Real EstateTransactions

Unsolicited Proposals

ManagementAgreements

Targeted Sites

Right ofWayAgreements

DevelopmentAgreements

Concession Agreements

Ground Leases

Chapter 255.065 – Public Private Partnership
Responsible Public Entities

Unsolicited Proposals
Exempt from Public Record

Procurement Procedures
Solicited Proposals
Unsolicited Proposals

Choose to Evaluate
TwoWeek Public Notice
Receive Other Proposals

Application Fee

21-120 days

Chapter 255.065 – Public Private Partnership
Public Interest Determination
Publicly Owned Facilities

Proposal Content
Project Description
Property Interests
Financing Concept

Public Safeguards

Equity, Revenue, Debt
Contact

Finance Plan
Technical Study

Lease and Fee Terms

Chapter 255.065 – Public Private Partnership
Project Qualification
Rank Proposals

MayApprove If
Public Need orBenefit
Reasonable Cost
Timely Delivery

IndependentAnalysis
Cost Effectiveness

Interim Agreement

Public Benefit
Comprehensive Agreement

Structuring a Deal – Local GovernmentRoles
Regulator
Facilitator
Participant

Public and Private Sector Considerations

Public and Private Sector Considerations
Dealing with Developers
Impact of funding source requirements
Predictability and fairness
Developers understand their world farbetterthan you
Guided by ROI and marketplace feasibility
Politics
“I’ll Try”= “I Promise”

Public and Private Sector Considerations
Public Sector Considerations
Define regulatory vs. proprietary roles
Elected official pain threshold
Deal breakers, things the public sectorcan’t do
Maintain credibility. Understand what the partners need
Politics, upsetting the status quo

P3 Guidance
Evaluate and select projects carefully
Engage third-party consultants forthe project
Make a commitment to a P3 before engaging potential partners
Provide as much information as possible in a clearsolicitation
Don’t change the rules once the process starts

Project Success
Understanding. Perspectives. Politics.
Clarity. Credibility.
Winners and Losers?
Anticipation.

Articulate benefits.

Project Success
Understand your partner’s perspective. Your private sector partner probably doesn’t care about
politics outside of getting the deal done, but the public sector staff does;
Public entities need a clear solicitation process,and to stick to it.Your credibility is on the line;
Who in your community stands to lose, or thinks they will lose out from a successful P3?
Anticipate the opposition’s reaction and how the politics may play out? At some point staff must step
back and leave it to the politics.
Both partners must successfully articulate public and community benefit.

Bottom Line
Cash flow is the key to self-sufficiency and success.
Only two thing s can improve Cash Flow:
Increased Revenues
Reduced Expenses

Case Study – Fifth and Alton
Priority
Attract a Supermarket
Public Parking and Transit
Cleanup
Opportunity
Privately Owned Land
Public Funding
Market Demand
Tools
Brownfield Designation
Façade Preservation
AlleyVacation
P3

Case Study – Fifth and Alton
Alley Vacation Agreement
Public Purpose: Supermarket
Development Agreement
Designated brownfield, incentive and leasing
assistance;
$14 million capital contribution from the City
(24.4%);
Waiverof 24.4% of qualifying city fees
($211,711);
Dedication of Transit Stop Area to the City;
Developer option to reject the use of federal
funds

Declaration of Condominium and Condo Docs
Tax Considerations;
Parking Department Operates the Garage;
Pro Rata Sharing of Garag e Expenses and
Revenues ;
City Financed Garag e Equipment;
Parking Validation for Retail Customers;
Shuttle Service.
FD OT Right of Way Lease
Sidewalk Cafes

Thank You

Q&A

AGENDA ITEM 2

Community Redevelopment Agency

TO:

HONORABLE CRA CHAIR AND BOARD MEMBERS

VIA:

MIKE HEIN, CITY MANAGER

FROM:

DAN MURPHY, CRA MANAGER

SUBJECT:

INFORMATION ITEM: UNSOLICITED P-3 PROPOSALS

DATE:

SEPTEMBER 27, 2021

BACKGROUND:
Groveland has received two unsolicited proposals for development within the CRA boundary.
Both submitters requested confidentiality, as permitted by FS 288.075. City staff is currently
evaluating the proposals while at the same time developing a Groveland ordinance regarding
unsolicited proposals.
CRA staff presents a brief summary of the present situation to make CRA governing board
members generally aware of the situation and elicit questions.
STAFF RECOMMENDATION:
No action required.
ATTACHMENTS:
1. Unsolicited Proposals Presentation

ATTACHMENT 1

C IT Y O F G RO V E LA N D

Public/Private/Partnerships

What is a P-3?
Public-private partnerships involve

collaboration between a government agency
and a private-sector company that can be used
to finance, build, and operate projects, such as
public transportation networks, parks, and
convention centers.

Development Opportunities
The City has received two unsolicited
proposals to discuss potential P-3
relationships for opportunity site
development within the CRA.
Both submitters have requested
confidentiality as per FS 288.075.

Submittals
Demonstrates developer interest.
First offerors, most aggressive.
Provides preliminary “asks” from
developers:
Fee reductions/waivers
Tax abatement/refunds
Land discounts

Unsolicited Proposal Rules
Chapter 255.065, Florida Statutes
authorizes, enables the use of
unsolicited proposals by Cities and
Counties.
Establishes a process which provides
minimum requirements for submittals
and an evaluation process for Cities
and Counties to utilize.

Impact on Groveland
CURRENTLY- City has no formal process for
unsolicited proposal submittal and review.
City Staff evaluates each submittal to
determine next steps
- Clarification of expectations
- Council briefings
- Public discussions in accordance
with Florida Statutes

Impact on Groveland
FUTUREEconomic Development/all City
Departments reviewing program options for
accepting, reviewing, and acting on
unsolicited proposals for consideration by
the City of Groveland.

Next Steps
FUTUREEconomic Development Department: Evaluate current
unsolicited submittals with city staff.
Procurement Department: Development and
presentation of citywide Unsolicited P-3 ordinance to
address future submittals.

City of Groveland
Com m unit y & Ec onom ic De ve lop m e nt De p a rt m e nt
Com m unit y Re d e ve lop m e nt Age nc y
146 W. Broa d St ., Grove la nd , FL 34736
grove la nd - fl.gov
35 2.4 29 .214 1

AGENDA ITEM 3

Community Redevelopment Agency

TO:

HONORABLE CRA CHAIR AND BOARD MEMBERS

VIA:

MIKE HEIN, CITY MANAGER

FROM:

DAN MURPHY, CRA MANAGER

SUBJECT:

REQUEST FOR CRA BOARD APPROVAL: MODIFICATIONS
TO THE BUSINESS FAÇADE IMPROVEMENT

DATE:

SEPTEMBER 27, 2021

BACKGROUND:
To maximize the benefits of the current business façade grant program, CRA Staff has made
efforts to identify key areas for modification. The proposed recommendations offer growth
for both the city and small businesses within the CRA boundary. Staff has listed
modifications to the current façade grant program that will (a) expedite the application
process, (b) provide more transparency, and (c) promote the city’s motto of natural charm.
CRA staff presents a summary of the present situation to make the CRA Governing Board
members aware of the situation and elicit questions.
STAFF RECOMMENDATION:
Staff recommends the CRA Governing Board approve the modifications highlighted in the
presentation.
ATTACHMENTS:
1. Business Façade Presentation
2. 2021 Façade Application

ATTACHMENT 1

Modifications to the
Business Façade
Improvement Program

Program Summary
The program’s purpose is to improve the visible
appearance and street presence of properties within
the CRA. Through this program, the CRA may provide
grants based on eligibility requirements.

Groveland
Project Match

80%

Maximum Award

$20,000

Award Schedule
60 to 120 feet or more of priority
street frontage

– Up to $20,000

60 feet or less of priority street
frontage

– Up to $10,000

Application Snapshot
•
•
•
•
•
•

Full grant program language
Project funding guidelines
Application process
Eligible expenses
Submission requirements
Owner Authorization Affidavit

A current, revised copy of the façade program
application is available for download on the CRA’s
webpage.

Comparison of Awards

Match of Costs
Maximum Award

Winter Garden

Winter Park

Groveland

50%

50%

80%

$20,000

$20,000

$20,000

Application Process
To expedite the processing time of applications and stay on target with
Board meeting deadlines, Staff recommends establishing a deadline of
45 days prior to the CRA Board meeting where the application will be
presented.
Because awards are at the discretion of the Board, having a deadline
to submit materials can expedite the reward process.
The 45-day window also allows time for permitting, coding, and other
processes.

Program Transparency
With an accommodating budget of
$60,000 per year, the city awards three
(3) grants to businesses in the CRA area.
We are committed to more
transparency and information
availability for business owners.

Posting of Façade program
flyer

Increase prominence on CRA
Webpage

Hard copy application available
at CRA meetings

Block Façade Project
Utilizing capital improvement funds, staff may
establish a new budget line to introduce a project
to address front façades for businesses in targeted
areas of the CRA boundary.
Project elements may include the following:
•
•
•
•
•
•

Exterior painting
Signage
Pressure washing
Awnings and shade coverings
Landscaping (curb, weeds, frontal, etc.)
City logos throughout targeted block

Future Project Expansion
Staff has identified future areas to
maximize the program’s scope,
including:
•
•
•
•

W Broad Street
S Main Avenue
S Lake Avenue
Crittenden Street

Staff does not anticipate the program
interfering with pre-established façade
grant applicants.

CITY OF GROVELAND

City of Groveland
Community & Economic Development Department
156 S. Lake Ave, Groveland, FL 34736
352.429.2141

ATTACHMENT 2

FAÇADE IMPROVEMENT GRANT APPLICATION
CITY OF GROVELAND, COMMUNITY REDEVELOPMENT AGENCY
146 West Broad Street
Groveland, FL 34736
(352) 429-2141 xt-9130
www.groveland-fl.gov

About the Program
The Groveland CRA Commercial Property Improvement Grant Program is an incentive program available to businesses
located within the CRA priority area along SR 50. The purpose is to improve the visible appearance and street presence
of properties as well as enhance the functionality of businesses within the priority area.
Through this program the CRA may provide grants up to $20,000 based on the Funding Guidelines below. All grant
recipients are required to provide a minimum 20% match for their projects. The Commercial Property Improvement Grant
Program (Program) is subject to funding availability unless otherwise authorized by the Groveland CRA Board. All
applications will be scored by CRA staff based upon the specific criteria herein and if multiple completed applications are
received within a 30-day window, the highest scoring applications shall prevail.
Eligibility Criteria
a. Property must be located within the Groveland CRA priority area.
b. Primary and principal property use must be commercial. Residential uses are ineligible.
c. Exterior improvements must adhere to the City of Groveland Building Code and Zoning Regulations and all
Federal, State and Local Requirements.
d. Improvements must support the objectives and goals of the Groveland CRA Redevelopment Plan.
e. Properties “for sale” or listed on the MLS at the time of application are not eligible.
f. Property Owners may not reapply if they have received the maximum funding amount within a 5-year period
under this or any other grant program administered by the Groveland CRA
g. The property’s use must be a legally conforming use per the City of Groveland Zoning Code.
h. The property’s use must be in accordance with City of Groveland Code standards.
i. Property to be improved must not have any delinquent ad valorem taxes, be free of all municipal and county
liens, judgments, and encumbrances of any kind. This provision can be waived by the CRA Board if
development plans for the property meet the goals and objectives as set forth in the Groveland CRA Plan, as
determined by the Board. Upon grant approval the property must remain free of all municipal and county
liens, judgments, or encumbrances of any kind under the term of the Grant Program.
j. Applications for business with specific classifications may be reviewed at the CRA Manager’s discretion.
Funding Guidelines
a. Maximum Award - The Groveland CRA is making available to commercial and/or mixed-use properties
within the CRA priority area matching grants for improvements up to a maximum award as follows:
• For properties with 60 to 120 feet or more of priority street frontage – Up to $20,000
• For properties with 60 feet or less of priority street frontage – Up to $10,000
b. Applicants applying for funding below the maximum award amount may reapply but are only entitled to the
total maximum amount within a 5-year period of initial approval. If a property has received funding to the
maximum amount, reapplication may not be made for a period of 5 years.
c. Applicants are required to match the grant award with a minimum of 20% of the project costs. Only after the
Applicant has paid the match amount will the CRA begin to disburse grant funds.
d. Properties that are sold or transferred or if there is a change of use within twenty-four months of receiving
grant funding, the Applicant must repay the full amount of the Program grant. A Declaration of Restrictive
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FAÇADE IMPROVEMENT GRANT APPLICATION
Covenant shall be recorded with Lake County against the property to secure the CRA’s right of repayment.
e. Program Grant Agreement and the Declaration of Restrictive Covenants shall be executed within 30 days
following approval of the grant by the CRA Board.
f. Building Permit applications must be submitted within 60 days following execution of the grant Agreement and
construction to begin immediately after permit approvals.
g. Executed Declaration of Restrictive Covenants must be recorded in the Lake County public records and a
recorded copy provided to the CRA within ten days of receipt of the executed Program Grant Agreement. No
funds will be disbursed for the project before this has been done.
Eligible Expenses
Eligible expenses are those reasonable costs associated with undertaking a substantial façade improvement and/or
substantial site improvements that are visible from a major corridor or street within the priority area. Eligible expenses
include design, permitting, labor and materials related to the construction or installation of eligible improvements. The
following are eligible improvements to be funded under the program:
a. Eligible improvements:
• Façade improvements
• Landscaping (trees, shrubs, and perennials)
• Signage
• Awnings
• Impact resistant windows
• Parking lot improvement
• Exterior painting and repair
• Other site improvements complimentary to the above
b. All work must be performed in a first-class workmanlike manner in compliance with ordinances and
regulations of the City of Groveland and must meet all building and other applicable codes, including state
and federal regulations.
c. To be eligible for this grant, Applicants must undertake a comprehensive improvement project undertaking
two or more of the eligible improvements.
d. Due to limited funding, CRA staff will evaluate the submission and may request additional improvements to
make projects more comprehensive prior to CRA Board consideration.
Ineligible Expenses
Ineligible expenses include general maintenance items: parking lot repairs (not related to a comprehensive improvement
of the overall appearance of the property; roofing; air conditioning systems and ductwork; interior repairs or renovations;
or correction of code violations and ADA compliance except in limited instances where these expenses are mandated as
part of eligible improvements by the City of Groveland Community Development Department. Any improvements
undertaken prior to execution of the Program Documents will be ineligible for reimbursement.
Step 1: Application Process
a. Schedule an appointment with Groveland CRA staff to discuss potential project and make sure it meets
Program intent. Please call 352 429-2141 xt-9130, or e-mail dan.murphy@groveland-fl.gov.
b. Submit a completed application with a check for $100 made payable to City of Groveland for zoning review.
Incomplete applications will not be considered for funding until a complete application and all supporting
documents are received by the CRA. Applications must be signed by the fee simple owner of the property:
tenants and/or other occupants are ineligible to participate in the Program and are prohibited from filing an
application on behalf of an owner, unless otherwise authorized in writing by the property owner.
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c. Groveland CRA will complete the application review within 30 days of receipt and notify Applicants of any
missing information or deficiencies in terms of eligibility for the Program.
d. Upon determination of completeness and eligibility, CRA staff will place the Application on the next available
CRA Board agenda for consideration. The CRA Board meets every other month on the fourth Monday at 6
p.m.
e. Applicants are strongly encouraged to attend the CRA Board meeting. The decision of the CRA Board shall
be final.
f. Applicants not approved may apply again with modifications. A fully executed and approved Program Grant
Agreement between the Groveland CRA and the Applicant together with the Declaration of Restrictive
Covenants shall be executed within 30 days of Board approval and shall serve as a Notice to Proceed.
g. Project commences and is completed within nine months of Program Agreement execution.
h. Should project delays arise, it is at the discretion of the CRA Manager to grant no more than one 6-month
extension to the Agreement prior to its expiration. Extensions will not be considered once the Agreement has
expired.
Step 2: Construction/Payment by the CRA/City of Groveland
a. If the contractor agrees to await payment until a final check is issued by the Groveland CRA, Applicant will
submit invoices for all work and correspondence confirming completion of work to the satisfaction of the
business owner.
b. If the contractor requires payment upon completion of the work, Applicant must pay the invoice and
submit copies of all invoices and copies of cancelled checks for payment to the City of Groveland.
Submission of arelease from obligation to the contractor is also advised.
c. A CRA and City of Groveland staff member will visit the property to review work, document with
photographsand authorize final payment to the Applicant.
PLEASE READ AND INITIAL THE FOLLOWING PRIOR TO APPLICATION SUBMITTAL:
•

[ ] An application must include all the following items: Photographs of current condition of site and
structures; architectural renderings in color of proposed façade improvements; a detailed outline of all
proposed improvements with cost estimate and a Compact Disk or other electronic device containing
copies of all required documents. If any components of the project pertain to paving, fencing, landscaping,
etc. a surveyshowing location of work shall also be required.

•

[ ] Owners of properties that are for sale may not apply for grant funding. Properties sold within twentyfourmonths of receiving grant funding must repay the full grant amount.

•

[ ] After approval by the CRA Board, the CRA will provide the Applicant with an approved Grant Agreement
andDeclaration of Restrictive Covenants for signature. The property owner shall not begin construction until
the Grant Agreement and Declaration is signed by all parties and the Declaration of Restrictive Covenants
has been recorded in Lake County public records. Improvements completed prior to approval by the CRA
Board will not be eligible for reimbursement.

•

[ ] If deemed necessary, the CRA reserves the right to have the application and its contents evaluated and
analyzed by an outside third party including but not limited to: the proposed business plan,
partnership/ownership information with equity positions, mortgage on the property, lease agreements, letter of
intent from lending institution and any other documents provided by the Applicant.
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•

[ ] If the site plan or Application request includes landscaping, the landscaping must consist of a species and
varieties of native plants that are drought tolerant, require little irrigation and withstand the environmental
conditions of Groveland. Irrigation systems must prevent over spray and water waste, and it is recommended
a drip irrigation system be installed.

•

[ ] Property to be improved must not have any delinquent ad valorem taxes, be free of all municipal and
countyliens, judgments, and encumbrances of any kind. This provision can be waived by the CRA Board if
development plans for the property meet the goals and objectives set forth in the Dania Beach CRA Plan.
Upon grant approval, the property must remain free of all municipal and county liens, judgments, or
encumbrances of any kind under the term of the agreement.

I have read completely and understand the program requirements including the application guidelines and grant
reimbursement process.

Signature

Date

Printed Name and Title
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FAÇADE IMPROVEMENTS GRANT APPLICATION
CITY OF GROVELAND, COMMUNITY REDEVELOPMENT AGENCY
146 West Broad Street
Groveland, FL 34736
(352) 429-2141 xt-9130
www.groveland-fl.gov
This grant application targets commercial properties located in the Community Redevelopment Agency (CRA) area of
Groveland. Proposed work must be consistent with the CRA’s adopted plan and Code standards.
APPLICANT INFORMATION:
Contact Person Name:

PRIMARY CONTACT

Owner’s Name:
Property Address:
City, State, ZIP:
Phone: (

)

EMAIL:

Business Classification (Please list products/services provided):
Date the business was legally established:

State:

Legal form of business (Please check one): □ Corporation □ Partnership □ Sole Proprietor □ LLC □ Non-Profit □ N/A

PROJECT ELEMENTS:
(Check all that apply)
□ Adds architectural enhancements
□ Uses energy efficient materials
□ Landscaping
□ _________________________

□
□
□
□

□ Awnings/canopies
□ New stucco/masonry work
□ Signs
□ Decorative screening
□ Streetscape furnishings

Upgrade windows/door trims
Exterior paint
Lighting
Site improvements

PROJECT DESCRIPTION:
(Attach additional sheets as necessary)
Please provide a description. Summarize the project and include as much detail about the proposed visual and
structural improvements as possible:

Tax Parcel Number(s):
Total Acres:

Building square footage:

Proposed building square footage:

Total project cost estimate: $
Source of Matching Funds:

• • •• • • • • • • • • • • • • •TO BE COMPLETED BY CITY STAFF: • •• • • • • • • • • • • • • •
Date Stamp:

Received by:
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APPLICATION REQUIREMENTS

TO BE SUPPLIED AT THE TIME OF SUBMISSION WITH ALL APPLICATIONS:

□
□
□
□
□
□
□
□
□

Proof of ownership
Notarized authorization of ownership form (if applicant is other than owner)
Written summary of the scope of work to be performed
Two (2) written cost estimates of all phases of work to be performed
Color photo documentation of existing conditions
Architectural rendering or sketch detailing the scope of work
Detailed worksheet itemizing the project costs of all phases of work to be performed
Concept site plan
Other (as may be required and discussed in any pre-application meeting)

LIMITATIONS

The Façade Improvement Grant Program is a reimbursement grant for eligible exterior improvements to properties located
within the Groveland Community Redevelopment Agency (CRA) area. This grant is a matching grant limited to 80% of
eligible costs, not to exceed a maximum $20,000 award. Grants are not guaranteed. All grants are subject to funding
availability and approval by the CRA Board. All applications must be complete and submitted before the designated call for
projects deadline established annually by the CRA Board.

APPLICANT(s) SIGNATURE:

If you are not the property owner, you must have the owner complete the attached Owner Authorization Form.

APPLICANT(s) PRINT:

DATE:

Please submit a hard copy of your application and supporting materials to Dan Murphy, CRA Manager, at the
following address:
146 West Broad Street
Groveland, FL 34736
You may also submit your application and supporting materials via e-mail to dan.murphy@groveland-fl.gov.
For any questions, call Mr. Murphy at (352) 429-2141, ext. 9130.
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Property Owner & Agent Affidavit

Date: ______________________
Before me, the undersigned authority personally appeared, ___________________________ (property owner’s name),
who being by me duly sworn on oath, deposes and says:
1. That said authority is the fee-simple owner of the property legally described in this application.
2. That said authority desires to ____________________________________________________________
____________________________________________________________________________________
3. That said authority (property owner) has appointed ______________________ (agent’s name) to act on his/her
behalf to accomplish the above, and before me the undersigned authorized agent personally appeared and being
by me duly sworn on oath, deposes and says:
A. That he/she affirms and certifies that he/she understands and will comply with all ordinances, regulation, and
provisions of the City of Groveland, Florida, and that all statements and diagrams submitted herewith are true
and accurate to the best of his/her knowledge and belief, and further that this application and attachments
shall become part of the Official Records of the City of Groveland, Florida, and are not returnable.
B. That the submittal requirements for the application have been completed and attached hereto as part of the
application.
C. Fees are non-refundable unless the application is withdrawn if writing within five (5) business days of
submittal.
Property Owner’s signature

Agent’s signature

STATE OF FLORIDA
COUNTY OF LAKE
Subscribed and sworn to (or affirmed) before on
________________ (date) by
_____________________________ (name) or
affiant, deponent, or other signer. He/she is
personally known to me or has presented
______________________________
as identification

STATE OF FLORIDA
COUNTY OF LAKE
Subscribed and sworn to (or affirmed) before on
________________ (date) by
_____________________________ (name) or
affiant, deponent, or other signer. He/she is
personally known to me or has presented
______________________________
as identification

PUBLIC NOTARY

PUBLIC NOTARY

________________________________

________________________________

Note: The Property Owner(s) must sign the Affidavit(s). When an Agent is representing the case, both the Agent and the
Property Owner(s) must sign the Affidavit(s).

AGENDA ITEM 4

Community Redevelopment Agency

TO:

HONORABLE CRA CHAIR AND BOARD MEMBERS

VIA:

MIKE HEIN, CITY MANAGER

FROM:

DAN MURPHY, CRA MANAGER

SUBJECT:

REQUEST FOR CRA BOARD APPROVAL: GROVELAND
SMALL BUSINESS INITIATIVE

DATE:

SEPTEMBER 27, 2021

BACKGROUND:
In 2020, a study found that the City of Groveland experienced $100,972,672 in retail leakage,
primarily in shopping and dining. In response, Staff has outlined three recommendations to
combat the retail leakage and support small businesses.
1. Advertise a completed business directory
By advertising the business directory on digital platforms, we reach a wider range of
businesses outside of the CRA boundary area. The directory will allow citizens in
Groveland and neighboring cities to search businesses in different categories, see reviews,
and find contact information.
Staff is currently in discussion with former GIS Director Richard Helfst about
implementing a website or application to house the business directory.
2. Establish an advisory council
Staff has identified key positions whose expertise would be effective. These key figures
will offer expert advice to local businesses wishing to learn more about each area and will
offer custom toolkits for success. Key roles include administration, accounting,
marketing, social media outreach, business plan support, and legal advice.
The advisory council may provide recommendations for supporting small businesses,
recognize reputable businesses, offer legal support, and more.

3. Establish quarterly merchant meetings
By establishing quarterly merchant meetings, Staff shows commitment to supporting
small businesses, both established and startup. Quarterly merchant meetings would
address topics of consideration and concern brought forward by businesses in the city. By
inviting guest speakers, hosting Q&A sessions, and offering how-to advice for business
plans, Staff will provide small businesses with useful tools for economic growth.
STAFF RECOMMENDATION:
Staff recommends the CRA Governing Board approves the recommendationshighlighted in
the presentation.
ATTACHMENTS:
1. Small Business Presentation

ATTACHMENT 1

C R A

B O A R D
0 9

M E E T I N G
2 7 ,
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SMALL
BUSINESS
INITIATIVE

OVERVIEW
The City of Groveland has identified $100,972,672 in
retail leakage.
In response, the CRA has developed several
recommendations to support Groveland’s small
businesses..
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Source: ESRI; Kimley-Horn

R E TA I L
LEAKAGE
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R E C O M M E N DAT I O N S
1. Advertise a completed business directory on the City’s social media platform,
2. Establish an advisory council,
3. Establish a quarterly merchant meeting.

4

BUSINESS DIRECTORY

Post information on social media

Digital information has a wider reach

Spread awareness of directory

Encourage community
participation

Know where to find resources

Reach out with their small business

5

SAMPLE
F LY E R
SNAPSHOT
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SAMPLE DIRECTORY
LISTING
The Butcher Block restaurant is a prime
example of Groveland’s natural charm, a
home-grown establishment boasting
organic and humanely-raised ingredients
in every dish. Opened in early 2021, the
Butcher Block is an exceptional new
business that is quickly becoming a
staple to the community. The restaurant is
open five days a week for breakfast,
lunch, and dinner.

Location
262 E. Orange St.
Groveland, FL 34736
Contact
352-557-5003

With an in-house ice cream shop
featuring Hershey’s brand ice cream, you
can’t forget dessert!

7

Owner
Contact
Information

Provide
Continuing
Support

Emergency
Aid

COVID-19
Relief

OTHER BENEFITS
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ADVISORY COUNCIL
• Establishing an advisory council will
support small businesses in Groveland
• The proposed council will have 6+
members
• Advisory council members will have
direct contact with the CRA staff

Bi-monthly meetings
• Six meetings
• One session
• 1 ─ 2 hours

9

ADVISORY
COUNCIL
GOALS

Support current
businesses

Address public
questions and
concerns

Establish new
businesses

Draft and approve
future business
incentives

Recognize
reputable
businesses

Provide
recommendations
about the City’s
businesses
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Marketing

PROPOSED
COUNCIL
In addition, CRA Staff has identified
key figures for the proposed advisory
council to assist Groveland’s small
businesses with any concerns they
may have.

Legal Advice
Business Plan Support
Accounting Insight
Social Media
Administration
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MERCHANT
MEETINGS
Hosting merchant meetings on a quarterly
schedule will offer support and open conversation
for merchants in Groveland.
• Presentations
• Guest speakers
• Expert advice
• Q&A Sessions
• Business Plans
• How-to Sessions

12

QUESTIONS
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AGENDA ITEM 5

Community Redevelopment Agency

TO:

HONORABLE CRA CHAIR AND BOARD MEMBERS

VIA:

MIKE HEIN, CITY MANAGER

FROM:

DAN MURPHY, CRA MANAGER

SUBJECT:

INFORMATION ITEM: 2021 FRA ANNUAL CONFERENCE
SCHEDULE AND AWARD CEREMONY DETAILS

DATE:

SEPTEMBER 27, 2021

BACKGROUND:
The Florida Redevelopment Association (FRA) has posted a tentative schedule of events for
the 2021 Annual Conference, scheduled for October 27-29, 2021, in Fort Myers. The schedule
is considered tentative due to guest speakers, allotted speaking times, and possible
rearrangement of workshops or training courses.
FRA has confirmed the final status of various tours offered at registration rates of $50. These
tours are optional, and their cost is not included in initial registration. There are three tours
offered October 27, 2021, for guests’ enjoyment. They include two walking tours and one bus
tour, scheduled from 8:00 am to around noon.
The schedule also shows an award ceremony and dinner held Thursday, October 28th, to
present the Roy F. Kenzie awards in thirteen judged categories. The City of Groveland is an
award recipient in the small cities category, which will be recognized at the banquet.
STAFF RECOMMENDATION:
No action required.
ATTACHMENTS:
1. 2021 FRA Conference Schedule

ATTACHMENT 1

THE FLOR
FLORIDA
ASSOCIATION
October 27-29, 2021
Luminary Hotel & Co.
Fort Myers, FL

R E G I S T R AT I O N I N F O R M AT I O N
DEADLINES

The 2021 Florida Redevelopment Association
Annual Conference will be held in person October
27-29, 2021, at the Luminary Hotel & Co. in Fort
Myers, FL.

October 4, 2021
Hotel reservations
			cutoff
October 13, 2021
Conference 		
			registration fee
			increases $100.00
			
after 5:00 p.m. on
			October 13, 2021

The conference is an opportunity for redevelopment
professionals, elected officials and appointed officials
who oversee administering redevelopment (economic
development) programs in Florida cities and counties and community redevelopment agencies/CRAs
who have separate, dedicated trust funds that can be
spent on redevelopment projects to meet in person.
Attendees at the conference will have opportunities
to enhance leadership skills, learn from municipal
experts, share ideas with peers, discuss strategies for
Florida’s future and hear about the latest in products
and services for redevelopment projects.
Don’t miss this opportunity to learn, network and
share.

#FRA2021
1

R E G I S T R AT I O N F E E S

R E G I S T R AT I O N P R O C E D U R E S

Full Registration (10/27-10/29)
Member: $395.00; Non-member: $495.00

Online Registration – Credit Cards Only
Visit redevelopment.net/2021-fra-annual-conference
to access online registration and pay with your Visa,
Mastercard or American Express. You will receive your
conference confirmation immediately via email. Conference confirmations include your registration information, totals and registration number for your reference.
Please check your confirmation carefully to verify that
all information is correct, and inform the FRA immediately of any errors.

One Day Registration (10/27 or 10/28)
$325.00
CRA Legal Workshops (10/29)
$50.00 per session (no additional fee
with full registration)
CRA Board Training Course (10/27)
$50.00

Mail Registration – Checks Only
To pay via check, fill out the registration form on page 7,
attach your check for the appropriate fee and mail it to
the Florida Redevelopment Association Annual Conference, P.O. Box 1757, Tallahassee, FL 32302 by
October 13, 2021. Name badges and other information
can be picked up at the conference registration desk.

Tours (10/27)
$50.00 per tour
Awards and Academy Graduation Dinner (extra ticket)
(10/28)
$75.00

H O T E L I N F O R M AT I O N

Guest/Spouse Registration (spouse, partner or other
nonprofessional relation) (10/27-10/29)
$325.00

Luminary Hotel & Co. in Fort Myers, FL
Many people have already made their hotel reservations
for the FRA Annual Conference. Therefore, the hotel’s remaining inventory is very limited. If you still need a hotel
reservation, you must register and pay for the conference
prior to receiving the hotel reservations link/code. The
link/code will be attached to your paid confirmation. The
Luminary’s room rate for conference attendees is $169.00
per night, single or double. Parking fees are $8.00 for
daily self-parking/overnight self-parking or $20.00/
overnight for valet parking. Overflow hotel options will
also be available with your paid registration. Should you
receive ANY calls or emails from anyone other than Heidi
Hogarth regarding room rates and availability at the hotels, DO NOT respond. These are scam callers!

Full registration and Guest registration fees cover your
name badge; admission to all conference sessions and the
exhibit hall, refreshment breaks, light continental breakfasts
each day; Wednesday’s Welcome Luncheon in the exhibit
hall; Wednesday’s Welcome Reception in the exhibit hall;
Thursday’s Networking Luncheon in the exhibit hall; Thursday’s Awards and Academy Graduation Dinner and Friday’s
legal sessions. Tours are an additional fee. NOTE: Registration fees will increase by $100.00 per registration/guest for
all registrations made after October 13, 2021.

C A N C E L L AT I O N P O L I C Y

SPECIAL NEEDS

Conference registration cancellation requests must be sent in
writing via email to hhogarth@flcities.com. All cancellations
received in the FRA office by 5:00 p.m., October 13, 2021, will
receive refunds, minus a $50.00 cancellation fee. Refunds will
be issued after the conference. No refunds will be made after
October 13, 2021, or for early departure from the conference.

If you are physically challenged and require special
services, or if you have special dietary needs (i.e.,
allergies or Kosher or vegetarian meals), please attach
a written description to your registration form.

QUESTIONS?
Contact Heidi Hogarth, Meeting Planner, Florida Redevelopment Association/
Florida League of Cities, Inc., 850.701.3605; hhogarth@flcities.com
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TENTATIVE PROGRAM
(schedule and speakers subject to change)
T U E S D AY, O C T O B E R 2 6 , 2 0 2 1

Restoration is underway at McCollum Hall, formerly a
stop on the Chitlin’ Circuit. Back in the day, this venue featured famous entertainers and musicians such
as Louis Armstrong, Duke Ellington and Ella Fitzgerald. You will also be able to tour the refurbished Atlantic Coast Railway Depot, home of the Southwest
Florida Community Foundation and “Collaboratory.”
This site ties in the timeless history of Fort Myers and
offers a place for nonprofits and other community
members to work together to share ideas and initiatives to help create a better Fort Myers.

1:00 p.m. - 5:00 p.m.
Registration Desk Open
3:00 p.m. - 6:00 p.m.
FRA Board of Directors Meeting

W E D N E S D AY, O C T O B E R 2 7, 2 0 2 1
7:30 a.m. - 6:00 p.m.
Registration Desk Open

8:00 a.m. - 11:00 a.m.
Walking Tour: Fort Myers tour with educational narratives of local history (additional fee of $50.00)
Fort Myers’ historic downtown area was one of the
first forts built as a base of operations against the
Seminole Indians and then a Civil War fort. From
fort to dusty cattle town to the building boom of
the Roaring ’20s, from depression to post-World
War II prosperity to urban decay, and ultimately to
its modern incarnation as one of the most beautiful
historic districts in Florida, Fort Myers is a town rich
in history, architecture, art and amenities. On this
90-minute walking tour, learn your way around this
charming town and the intrigues and rivalries of the
men who built it.

8:00 a.m. - 11:00 a.m.
Walking Tour: Historic Downtown Redevelopment
(additional fee of $50.00)
As you walk on the brick streets that Thomas Edison
once called home, you’ll get to explore the Fort
Myers historic River District and the redevelopment
projects that have awakened the once-sleepy downtown into a thriving commerce and entertainment
center. On this guided tour, you will have the opportunity to go inside the restored Sidney and Berne
Davis Art Center. Its former use was a post office. It
is now home to the Historic Arcade Theatre where
the Florida Repertory Theatre Company performs.
They are touted in The Wall Street Journal as “One of
America’s Top Repertory Companies.” Using tax increment financing, the Fort Myers CRA has helped to
breathe new life into the downtown while increasing
taxable values and improving public infrastructure.

8:00 a.m. - 12:00 p.m.
CRA Board Training Course
This is a general educational session designed for
CRA staﬀ, elected and appointed officials, volunteers and advisory board members. It provides a
succinct overview of what you need to know that
you don’t know in the universe of CRAs. Learn some
helpful practical, legal and administrative best practices for CRA policymaking success.

8:00 a.m. - 11:00 a.m.
Bus Tour: Cleveland, Downtown and MLK
(additional fee of $50.00)
On this tour, you will have an opportunity to view
three of our redevelopment areas: Downtown, Dr.
Martin Luther King Jr. Boulevard and Cleveland Avenue. You’ll see redevelopment at work, highlighting
infrastructure improvements that increase the taxable
values in our redevelopment area. During this tour, you
will see how the Fort Myers CRA worked with a developer to transform a mobile home park into a vibrant
mix-use community, now called Grand Central.

11:00 a.m. - 7:30 p.m.
Exhibit Hall Open
11:30 a.m. - 12:45 p.m.
Welcome Luncheon in the Exhibit Hall
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2:15 p.m. - 2:45 p.m.
Session: Considerations for Paid and Unpaid
Curbside Parking
This panel discussion will walk the audience through
the City of Sarasota and the City of Fort Myers’ opportunity to redefine and sustain its public parking
inventory, including the decision to implement a
paid parking program within its commercial parking districts. From an array of stakeholder sessions
to going all in with pay-by-plate and pay-by-phone
technology solutions, the audience will experience
firsthand how to: improve the perception of public
parking, understand the obstacles and challenges
when moving from a free to a paid system, gain insight and ideas on overcoming objections to change
and plan for key considerations before committing
to paid parking.

12:45 p.m. - 2:00 p.m.
Welcome and Keynote Presentation
Welcome: The Honorable Kevin Anderson, Mayor,
City of Fort Myers
Keynote Speaker: Mike Sittig, Executive Director
Emeritus, Florida League of Cities
Mike Sittig began his employment
with the Florida League of Cities in
1970. He grew in knowledge, understanding and appreciation of the
League’s issues and in his respect of the membership’s commitment to Home Rule and further grew
into one of the League’s most valiant advocates.
After a brief stint as an assistant city manager with
the City of West Palm Beach, he returned to the
League. As assistant executive director, he led the
League’s campaign for a constitutional amendment
related to unfunded mandates and worked on legislative reforms and initiatives for Florida’s cities.

3:00 p.m. - 4:00 p.m.
Session: Transforming Communities and Adding
Value Through Placemaking
Expert panelists will discuss collaborative design
and development techniques that create value while
preserving and celebrating the history, heritage and
culture of communities.

In 1995, Mike was selected as the League’s executive director. He continued his effective, efficient
and stalwart direction of the programs and projects
through tremendous technological advances and
the Great Recession. He served in this position until
his retirement in October 2020.

4:15 p.m. - 5:45 p.m.
Session: Partnering with Banks for Redevelopment
Join the Federal Deposit Insurance Corporation and
the Office of the Comptroller of the Currency for a
discussion on partnering with banks for Redevelopment. Participants will hear about best practices
and examples of bank partnerships in community
and economic development, as well as have an
opportunity to discuss their existing projects and
programs.

Mike’s fairness, tenacity, wisdom and guidance have
led to well-deserved recognition locally, statewide
and among his national peers. He created a culture
and environment for this team that causes employees to attain tenures rarely experienced. These
achievements have led the League to be one of the
largest state municipal leagues with unparalleled
success and a premier reputation.

4:15 p.m. - 5:45 p.m.
Session: Unscrambling MLEINTIMPEANOT ...
IMPLEMENTATION
Is your plan on a shelf? A successful plan must
begin with a vision on the front end and include
the right implementation structure on the back
end. In this session, we will unscramble the necessary steps to establish the structure for successful
implementation.

2:15 p.m. - 2:45 p.m.
Session: Preventing Climate Gentrification and
Increasing Social Equality through Affordable and
Resilient Transient Oriented Development
Every community in Florida is faced with a housing crisis compounded by climate change and
racial inequities. See how the JPMorganChase PRO
Neighborhoods award-winning South Florida Housing Link is building affordable, sustainable, resilient
communities near transit utilizing UrbanFootprint
and other groundbreaking technologies.

6:00 p.m. - 7:30 p.m.
Welcome Reception in the Exhibit Hall
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T H U R S D AY, O C T O B E R 2 8 , 2 0 2 1

think outside the box. This session will explore the
history of two CRA areas, provide an overview of
the approach to the analysis and its results, as well
as discuss the outreach strategy developed for
stakeholders that ultimately can lead to a County
approving a city’s proposal.

7:30 a.m. - 3:00 p.m.
Registration Desk Open
7:00 a.m. - 1:00 p.m.
Exhibit Hall Open

10:30 a.m. - 11:30 a.m.
Session: Annual Reporting Template Update and
Best Practices
Have you been using the FRA Annual Report
spreadsheet? Do you have questions or possible
improvements that you would like to discuss? Meet
to review the application and discuss its use and
possible improvements with your fellow redevelopment users. We will be collecting user improvement
requests at this meeting.

7:00 a.m. - 8:00 a.m.
Light Continental Breakfast in the Exhibit Hall
8:00 a.m. - 9:00 a.m.
Session: Affordable Housing Challenges and
Solutions
With a strong Florida economy, the lack of availability of affordable housing for low- and middleincome households has become a top issue for
many communities. This session will feature a panel
of experts led by the University of Florida Shimberg
Center for Housing discussing the causes, trends
and current efforts to address the need for affordable housing.

11:30 a.m. - 1:00 p.m.
Networking Luncheon in the Exhibit Hall
1:00 p.m. - 2:15 p.m.
Keynote Presentation: Harness the Power of
Generational Change
Keynote Speaker: Kim Lear

8:00 a.m. - 9:00 a.m.
Session: Unanswered Questions Make Incentive
Plans Look Suspicious

Kim Lear is a writer and researcher
who explores how emerging trends
impact our workforce and marketplace. As the founder and content
director of Inlay Insights, Kim uncovers cultural
shifts that revolutionize how organizations engage
employees and consumers. She uses a mix of data,
storytelling, humor, and actionable takeaways to
discuss trends that most impact organizations’ bottom line.

9:15 a.m. - 10:15 a.m.
Session: Funding CRA Projects – Economic ROI
Successful redevelopment requires a solid plan that
can pave the way for attracting the private investment that can best support the plan goals and
provide long-term benefits to a city’s quality of life.
Learn methods and means to achieve the funding
required to implement your most ambitious plan
elements.
9:15 a.m. - 10:15 a.m.
Session: Giving Your CRA a Voice
This session will explore ways to up your social
media presence and tips on how to better communicate the great work that your CRA is doing to
improve your redevelopment area.

A researcher at her core, Kim employs eye-opening
statistics and mixes them with stories and case
studies to make her message come alive. She has
been featured on NPR, The Wall Street Journal,
The Huffington Post, USA Today, TIME magazine
and more. She was the head of research on a new
book published by Harper Collins about Gen Z, the
teenage demographic. Kim is in her ninth year of a
longitudinal study on leadership.

10:30 a.m. - 11:30 a.m.
Session: Using Fiscal and Economic Analysis to
Make Your Case
In order to convince a County of the economic and
fiscal benefits of creating the CRA, one needs to

2:15 p.m. - 2:30 p.m.
Annual Membership Meeting
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with one’s agency, 1% statutory rule on conflicts of
interest test, public records and social media lessons learned and sunshine and financial disclosure
for CRA board members and volunteers.

2:45 p.m. - 4:15 p.m.
Session: Brownfields Speed Dating
This session will provide an opportunity to hear from
seasoned CRA Directors, Brownfields Developers,
Brownfields Consultants and the President of the
Florida Brownfields Association on a broad range of
Brownfields topics. These include Brownfields grant
funding and incentives, leveraging private sector
capital and tax increment financing through Brownfields Redevelopment, as well as multiple innovative
Brownfields projects within CRAs.

8:00 a.m. - 9:15 a.m.
CRA Legal Workshop: Legal Reporting
Requirements for CRAs
(additional fee of $50.00 if not attending conference)
This course is geared toward CRA Attorneys and
others who want to learn about new CRA reporting
rules in CS/HB 9 passed by the Florida Legislature
in 2019. We will share tips and best practices for
compliance and discussion of the CRA reporting requirements under Chapters 163 Part III (community
redevelopment agencies) and Chapter 189 (special
districts).

2:45 p.m. - 4:15 p.m.
Session: Innovations and Healthy Mixed-Use
Opportunities
Mixed-use development is the key to downtown
revitalization. Guiding successful development is
our public realm, which has always been central to
that elusive thing we call placemaking. Case studies
that relied heavily on incentives and have proven to
be the catalyst of a redevelopment transformation
will be highlighted.

9:30 a.m. - 11:00 a.m.
CRA Legal Workshop: “Hot” Legal Issues in
Redevelopment
(additional fee of $50.00 if not attending conference)
Join us as we hold an ad hoc redevelopment “hot
legal topics” session. We will have our best CRA
legal minds discuss their list of “need to know”
opinions on topics like eminent domain, ethics,
public meetings and more. Provided only during
this session will be a detailed take-home listing of
CRA-related Florida Attorney General opinions,
court cases and legislative history of Chapter 163,
Part III, Florida Statutes.

6:00 p.m. - 9:00 p.m.
Awards and Academy Graduation Dinner

F R I D AY, O C T O B E R 2 9 , 2 0 2 1
7:00 a.m. - 10:30 a.m.
Registration Desk Open

9:30 a.m. - 11:00 a.m.
CRA Legal Workshop: CRA Legal Issues for
Financial Audits
(additional fee of $50.00 if not attending conference)
The law passed by the 2019 Legislature contains
new provisions for CRA annual financial audits. This
course is geared toward finance, audit and CRA
staﬀ who are involved with CRA audits. We will
be covering the audit requirements, share tips and
best practices for compliance and discuss CRAs,
the auditor general guidelines and audit engagement practices. Learn how CRAs must comply
from an auditing standpoint with Florida Statutes
s.163.387(6) and (7) eﬀective October 1, 2020.

7:00 a.m. - 8:00 a.m.
Light Continental Breakfast
8:00 a.m. - 9:15 a.m.
CRA Legal Workshop: Ethics Laws for
Redevelopment
(additional fee of $50.00 if not attending conference)
This workshop is geared toward CRA Attorneys
and others who want to learn about ethics requirements specific to CRAs, as well as general requirements for all governments. The instructors who are
members of the Florida Bar will break down basic
ethics requirements for CRA practitioners, board
members and volunteers who work with community redevelopment agencies in Florida. Topics
will include general and ethics opinions, gift laws,
conflict of interest law for CRAs, doing business

11:00 a.m.
Conference adjourns
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THE FLOR
FLORIDA
ASSOCIATION

2021 FRA ANNUAL CONFERENCE REGISTRATION FORM
Luminary Hotel & Co. • Fort Myers, FL • October 27-29, 2021
Florida Redevelopment Association
P.O. Box 1757 • Tallahassee, FL • 32302-1757 • 850.701.3605 • hhogarth@flcities.com

Paying by credit card (Visa, Mastercard, American Express):
Register with the following link: redevelopment.net/2021-fraannual-conference

Special Needs: If you require special services or have dietary
needs, please attach a written description to your registration
form.

Paying by check: Return the completed form with check
payment to Florida Redevelopment Association, P.O. Box
1757, Tallahassee, FL 32302-1757. Complete one form per
registration.

Cancellation Policy: Cancellations must be submitted in
writing and received by 5:00 p.m. on October 13, 2021.
Please email cancellation requests to hhogarth@flcities.com.
Refunds will be issued after the conference minus a $50.00
administrative fee. There will be no refunds for “no shows”
or cancellations after October 13, 2021.

Registration deadline: October 13, 2021. After October 13,
2021, and any on-site registrations are subject to a $100.00
fee increase.

Full Name: ___________________________________________ Nickname (for badge): ____________________________
Title: ______________________________________________ Organization: _____________________________________
Email: ___________________________________________________________ Phone: ____________________________
Guest/Spouse (if purchasing): _____________________________ Nickname (for badge): __________________________
REGISTRATION TYPE

MEMBER

NON-MEMBER

TOTALS

Full Registration (10/27-10/29)

$395.00

$495.00

______

One-Day Registration (10/27 or 10/28) (circle one)

$325.00

$325.00

______

CRA Board Training Course (10/27 8:00 a.m.)

$50.00

$50.00

______

Tour (walking): Historic Downtown Redevelopment (10/27 8:00 a.m.)

$50.00

$50.00

______

Tour (walking): Fort Myers Walking Tour with Narratives of Local History (10/27 8:00 a.m.)

$50.00

$50.00

______

Tour (bus): Cleveland, Downtown and MLK (10/27 8:00 a.m.)

$50.00

$50.00

______

CRA Legal Workshop: Ethics Laws (if not attending conference)

$50.00

$50.00

______

CRA Legal Workshop: Legal Reporting (if not attending conference)

$50.00

$50.00

______

CRA Legal Workshop: Hot Legal Issues (if not attending conference)

$50.00

$50.00

______

CRA Legal Workshop: CRA Legal Issues (if not attending conference)

$50.00

$50.00

______

Guest/Spouse (10/27-10/29)

$325.00

$325.00

______

Extra Ticket Awards and Academy Graduation Dinner (10/28 6:00 p.m.)
(if attending dinner only/not attending conference)

$75.00

$75.00

______

TOTAL

$__________
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