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Monthly Report for March 21, 2016


                               

City of Groveland's Motto, Vision and Mission Statement

Motto: City with a Future, Watch us Grow 

Vision Statement: Creating Solutions for Our Future 

Mission Statement: The Mission of the City of Groveland is to Inform, Involve, and Inspire the Citizens we serve. We understand that Groveland will have smart growth with continued focus, dedication, and discipline in providing quality services.

March 21, 2016 Report:

Current Funding Available in the City’s Economic Development Incentive Program:

FY2015-16 Budget Year
Community Development Department - $75,000
Building Division - $50,000
Total:	$125,000

Marketing

· Reached out to Emily Harris, Program Manager with Google to inquire about becoming an official partner with Google to list our City and businesses in the Google search engine to get more exposure for them. Pending information and timelines.
· Sonic Drive-in – 1-800-569-6656 or 405-225-5000. Spoke with Lujuanna Haynes about getting a Corporate Store to locate to Groveland. In the process of exchanging information about the possibilities. 
· Taco Bell – Staff is in discussion with Taco Bell representatives of placing a store next to Walgreen across from the Publix Complex. Pending further information.

Update on Industrial/Commercial/Retail Activities:

· Building Permits issued a total of 58 residential permits to date (25 – Jan. and 33 – Feb.) We are up 31 permits from a year ago
· It’s Official – received final Certificate of Occupancy issued on Riffle Air & Heat in the Timber Village Industrial Park (Arrange Photo Shoot with Council at site)
· Faith Neighborhood Center paid all their impact fees 3/18/16 – Timber Village Industrial Park
· Dunkin’ Donuts/Baskin-Robbins Store paid their impact fees 3/16/16 
· Final draft of Land Bank Booklet at 4/18 Council Meeting 
· Final draft of one-page economic development brochure and booklet at 4/18 Council Meeting
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Economic Development Strategy:

· To compete with other cities for local and international businesses;
· Stimulate our economy through increased training and development of our workforce for employment readiness;
· Retention of our current businesses through business plan and future land use planning for development and expansion;
· Recruitment of national and international retail and restaurant franchises;
· Solicit for business growth within the industries of Agritech, Business Services, Cleantech, Health & Wellness, Manufacturing &Warehouse/Distribution and Arts, Recreation & Leisure.

Policies & Procedures

City has updated two economic development incentives policies by adopting CRA Resolution 2015-11-16 and Ordinance 2015-05-06.

Community Development Department is putting together a streamline process for economic development projects and building permits that make it simpler for all. 

Currently we have 12 step Site Plan process based on Sec. 153-35 and aside from under economic development incentives 8 step process:

1) Developer/land owner notifies City of Project
2) Staff meets with key stakeholders
3) Memorandum of Understanding (MOU) is drafted by staff and agreed to by both parties
4) MOU is presented to City Council in City Manager’s Report
5) After building plans are received all City fees are calculated based on the use, size and materials of project. Then specific fee reduction terms are drafted by staff using the Council approved economic development assistance/ordinance
6) Development agreement that include those terms are presented to Council an approved
7) Payment received in full of all impact fees
8) Reimbursement provided based on Council approved development agreement

Infill Development:
The City of Groveland received a grant from the Florida Small Cities Community Development Block Grant, Disaster Recovery and Neighborhood Stabilization Program in the amount of $650,000. The Community Development Block Grant Program is a federal program that provides funding for housing and community development activities. Congress created the program when it passed the Housing and Community Development Act of 1974.
The program, which is administered by the United States Department of Housing and Urban Development (HUD), consists of two components:
1. Entitlement Program - funds are provided directly to urban communities, and
2. State Program - funds are allocated to the states for distribution to eligible non-entitlement communities

The grant is broken down into 3 parts:
1) Administration				$97,500
2) Housing – Temporary Relocation		$10,000
3) Housing – Rehab/Demo/Replacement	$542,500
Total:			$650,000

To date, we have received 19 applications with us assisting 11 households. We have spent approximately $504,017 on rehab (7), demo (4) and new construction (4). We have two outstanding homes to complete in Garcia and Crook.

The benefits from this program is to stabilize our housing stock by making sure homes are up to building code and increase the tax base from the improvement of the property against the tax rolls.

Marketing
Economic Development Division will market the city amenities through brochures, joint ventures with Lake County and trade shows like the National League of Cities, Florida Redevelopment Association and the International Council of Shopping Centers (ICSC).

Tools
· Economic Development Incentives – City/CRA
· Land Bank
· Public, Private, Partnership

Recruitment of New Businesses
We currently have several active businesses seeking properties or building space to relocate to Groveland:

· Confidentiality Agreement with a business is seeking 90,000 square feet, plus or 30 to 40 acres of land in Groveland or Lake County that can be annexation in.
· In discussion with Dunkin Doughnuts – Intersection of 565A and SR50

Expansion of Current Businesses
· In discussions with Boost Mobile
· Completed Hunt Industrial Park
· Completed Riffle’s Air & Heat
· Pre-Construction phase - Faith Neighborhood Center Food Pantry

Top 5 Major Employers:
· SECO ENERGY
· Cherry Lake Tree Farm
· Lake County School Board
· Publix
· City of Groveland

City Stats:
Incorporated:			1922
Population:	             	12,077
Municipal Boundaries: 	19.67 Square Miles
Government: 			City Council/Manager

Business Tax Receipts
RENEWED / LICENSE ISSUED
8/1 – 12/31/2015              276
NEW BUSINESS / LICENSE ISSUED
1/1 – 1/20-2016                9 
Economic Development Incentives 
CRA		Awarded $35,932.03 FY15-16 

Citywide 	Building Division		$50,000 Available
		Community Development	$75,000 Available
		
Recent Business Establishments/Activity
· Coast to Coast Trail
· HWY 50 Realignment
· Proposed Municipal Complex
· Villa City DRI

Major Business Districts

District			Classification				Industry Focus

Downtown			Commercial				Retail/Services

SR 50				Commercial/Industrial		Retail/Manufacturing

Sampey Road			Industrial				Manufacturing

Ford Commerce Park		Industrial				Manufacturing/Office

CITY OF GROVELAND POPULATION
	2010
	2014
	2015

	8,729
	10,546
	12,077



	Lake County
	
	

	Cities
	2010
	2015

	Astatula
	1,810
	1,824

	Clermont
	28,742
	32,348

	Eustis
	18,558
	19,432

	Fruitland Park
	
4,078
	
4,214

	Groveland
	8,729
	12,077

	Howey-in-the-Hills
	
1,098
	
1,106

	Lady Lake
	14,207
	13,926

	Leesburg
	21,547
	20,117

	Mascotte
	5,401
	5,101

	Minneola
	10,470
	9,403

	Montverde
	1,472
	1,463

	Mount Dora
	13,167
	12,370

	Tavares
	15,106
	13,951

	Umatilla
	3,798
	3,456

	Unincorporated
	160,400
	154,245



	
	2015
	
	2010
	

	
	
Households
	Average Household Size
	
Households
	Average Household Size

	Groveland
	3,111
	2.99
	2,863
	3.04

	Lake County
	128,573
	2.43
	121,289
	2.42



Building Housing Permits
	SFR - Homes - 2014
	 
	SFR - Homes - 2015
	 
	SFR-Homes -2016
	

	Jan
	74
	Jan
	14
	Jan
	25

	Feb
	22
	Feb
	13
	Feb
	33

	Mar
	2
	Mar
	23
	Mar
	

	Apr
	47
	Apr
	26
	Apr
	

	May
	25
	May
	20
	May
	

	Jun
	31
	Jun
	27
	Jun
	

	Jul
	53
	Jul
	27
	Jul
	

	Aug
	38
	Aug
	21
	Aug
	

	Sep
	36
	Sep
	32
	Sep
	

	Oct
	9
	Oct
	25
	Oct
	

	Nov
	11
	Nov
	17
	Nov
	

	Dec
	37
	Dec
	26
	Dec
	

	Total
	385
	Total
	271
	Total
	58
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