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                  City of Groveland 
                    Office of the City Manager 

 
MEMORANDUM FOR THE CITY COUNCIL 
 
SUBJECT:  Fiscal Year 2014 Budget Submission 
 
  The attached budget for the City of Groveland, Florida for FY14 is respectfully submitted to the 
City Council and the citizens of the City of Groveland, Florida, in accordance with Section 4.04 (f) of the 
Charter of the City of Groveland, Florida.  This budget represents a new and streamlined budget 
document compared to previous budgets, and is designed to be easily read and understood.  The 
enclosed budget is in two main parts; Part One is the Budget of the City of Groveland, and Part Two is 
the Capital Improvement Plan (CIP), which identifies projects and capital expense items for this fiscal 
year and over the successive four years.  
 
   Over the past several years, the city resourced some of its general operating revenue from 
existing funds.  For Fiscal Year 2012, the city allocated roughly $415,000 to achieve a balanced budget, 
of which, $289,000 was actually spent during execution.  For Fiscal Year 2013, $625,000 was allocated, 
of which, $566,000 is projected to be spent by the end of the budget year. 
 
  The budget preparation cycle for FY14 began with an initial series of staff and departmental 
meetings with the objective of reviewing previous year resources and spending and making significant 
cuts in overhead and discretionary spending projections across all departments.  This initial effort 
resulted in an overall reduction in departmental spending requests of $246,550.  However, increases in 
some sunk cost areas, such as the city’s comprehensive liability insurance premiums and workers 
compensation premium increases, has added to the planned expenses for FY14.   
 
  Since the economic downturn, which began with the housing industry decline around 2007‐
2008, we have seen a slow but steady economic improvement in Groveland and the surrounding areas 
of South Lake.  Housing and commercial construction are advancing at a healthy pace, real estate values 
are stabilizing, and in some cases increasing, and the unemployment rate in the area is improving.  
These factors are all taken into consideration in the development of this budget.  The city’s motto of 
“Watch Us Grow” is indeed becoming reality.  As part of that growth, the operation and functionality of 
the city staff and services must be able to keep pace in providing the needed building, development, and 
job‐creating services.  This budget provides some flexibility in this area to allow for fully supporting the 
“Watch Us Grow” effort. 
 
  This budget provides for the continuation of city services with no increase in staff over the 
current cadre.  However, in order to balance this budget, it is necessary to allocate up to $630,000 from 
reserves to achieve a balanced budget.  This is due in part to the financial footprint of the City of 
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Groveland’s government having expanded over the past few years in comparison to the level and 
amount of services provided, even in an economic downturn.  With respect to the allocation of 
additional resources mentioned above, the City Manager and Finance Director briefed each council 
member with a seven‐point fix plan for going forward in FY14 and into FY15 as follows: 

 Trim the current budget wherever possible…during execution this year and next year 

 Make up some percentage of the overhead allocation ($630K) during execution throughout the 
year with the goal of saving at least $200K during the year 

 Allow staff personnel attrition and only fill critical positions during the year 

 Restrict travel and conference attendance to only those that are required for continuing service 
and certification requirements 

 Tighten up discretionary spending to only those items, products, and supplies needed to 
operate…only must have items 

 Reduce the number of cell phones in use by city staff to the minimum number needed for 
effective communications 

 Add to the city’s tax base during Calendar Year 2014, which will form the basis for the city’s ad 
valorem taxes for the FY15 budget next year.  Approximately $86 Million of tax base will be 
added to the tax rolls in 2013, resulting in approximately $480,000 in new tax revenue to 
support the FY15 budget next year. 

 
As the city’s finances return to a healthier state in FY15 and beyond, more resources will be 

available to support capital improvements and city amenities that will be needed to support a growing 
city.  The goal for this year is to “Make Some Positive Change”!  We want to make the City of Groveland 
look the best it can to attract people to live, work and play here.   
 
 
Respectfully Submitted, 
 
 
SAMUEL R. OPPELAAR JR. 
City Manager 
City of Groveland 
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Part	One:	Budget	of	the	City	of	Groveland	
 
 
Section 1 
 
The City of Groveland 
 
 In 1889, a commercial turpentine still was built at the corner of 
what is now State Road 50 and State Road 19 by C.C. and B.M 
Taylor, who named the settlement “Taylorville”.  In 1912 the name of 
the city was changed to Groveland.  Then in 1922 the City of 
Groveland was incorporated as a city and over the course of the last 
91 years the city has gone through both prosperous and challenging 
times.  From the early days of turpentine production, to lumber mill 
and production, then to citrus growing which continues today, the city 
has seen several transformations.  Now the City of Groveland is in 
the midst of yet another transformation to a thriving residential, 
commercial, and industrial center within South Lake County.  The 
steady growth of South Lake, energized in the 1970s with the 
construction of the Orlando Theme Parks, has made Groveland a 
prime location for a diversified work force supporting local and regional economic activities.  
Just in the past decade, Groveland has seen significant new industry and commercial activities 
locate within the city and the city has expanded now to over 22 square miles or territory 
spanning from the historic and legacy areas to the South, and to the North to US Highway 27 
and beyond.  

 
 The city’s motto is “Watch Us Grow”….and that 
growth is continuing at very healthy pace, with new 
home construction, new businesses to support the 
population, and new commercial enterprises that are 
creating more and more employment opportunities.   
 
 The City of Groveland has a “Council – 
Manager” form of government, where the elected 
officials, as the direct representatives of the citizens, 
formulate and enact policy, legislation, and guidance 

for the city.  The elected body is responsible for oversight of the city operation, providing for the 
welfare of the residents, and levying taxes and generating revenue to provide services to the 
city.  The city staff is lead by the City Manager, which is an appointed office and whose 
responsibility it is to effectively run the city under the direction of the City Council, within the 
authority of the City Charter, and the ordinances and resolutions enacted by the elected body.  
One of the City Manager’s primary responsibilities each year is to propose to the elected body, 
an operating budget and capital improvement budget for the city.  This budget is the blueprint 
for delivering services and improving the physical assets of the city for the people each Fiscal 
Year. 
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Section 2 
 
The City Council 
 
Mayor Jim Gearhart 
 
Jim Gearhart was born in Monticello, Iowa but moved to Florida with his 

family at the age of 5. Shortly after his father passed away in 1968, Jim 

moved from Tampa, to the area of Groveland, where he attended Davis 

Elementary and Groveland High School. Noticing an interest in building and 

developing, Jim began working in construction in 1975. By 1979 his skills 

and ambition for the job led him to start his own construction business. This 

offered him many advantages in the field, including allowing him the 

opportunity to travel and spend 7 years working in Alaska. Not only has Jim 

completed many residential and commercial projects in the Groveland and 

Mascotte area he has also completed multi-million dollar residential projects. 

To name a few he has done are Windermere residences for the President of 

Disney, Dick & Mary Nunis, and also Vice President of Disney, Ed and Jan 

Moriarty. 

In 1986 Jim married his wife, Bonnie. Together they were blessed to have 3 

children and 8 grandchildren 6 of which still currently attend Lake County 

Schools. “Education is just as important to Jim now as it was when our 

children attended school here. 

Now Semi-Retired, Jim dedicates his time to family and community. 

Jim offers diversity as a business owner, a real heart for the community that he has been a part of for over 37 years. 

In addition, Jim brings seasoned knowledge and experience of the construction industry along with being a Builder, 

Owner, and Operator of AAA American Storage for over the past 12 years. 

Jim also adds over four years of being on the City Council to our growing community. 

Jim would also like to” Thank the Citizens and Business Owners of Groveland for their support. 
 
Vice Mayor Tim Loucks – District 3 
 
My family relocated to West Orange County FL. when I was two 

months old. I, as well as most consider myself a native. My wife 

Susan and I moved to Groveland in 2007. Having grown up in a 

small town much like Groveland, Susan and I liked the small town 

atmosphere and the friendly residents. Although it is customary to 

address elected officials as, Mr., Mrs. or Ms., Mr. Loucks prefers to 

be addressed as just Tim. 

It was not long before I discovered Groveland had some of the same 

issues that West Orange County had faced during the housing boom 

of the early and mid-2000. My background suited the needs of 

Groveland perfectly. I felt the only way to help resolve these issues 

was to become a part of the solution. 

Employed by Reedy Creek Energy Services at Walt Disney World 

for the past 26 years, allowed me to bring to Groveland a wealth of 

knowledge and experience in municipal infrastructure and services. 
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For those of you who do not know much about municipal infrastructure, it is the heart of every successful city in the 

United States. Municipal infrastructure entails services such as potable (drinking) water supply and distribution, waste 

water collection and treatment, reclaimed water, production and distribution, electrical power production and 

distribution, as well as storm water control systems, to name a few. Although, an often overlooked and unrecognized 

field, without these essential services, the reality is, cities such as Groveland could not experience future growth. 

Tim’s education spans a lifetime and still continues today. High School Graduate, Business Management- Community 

College, Clemson University- Maintenance Management, and WDW University- Advanced Microsoft Access 

Database Management; Twenty-Six Years’ Experience in Municipal Infrastructure, American Honda Motor Company 

Certified Honda Technician, American Honda Motor Company Certified Service Manager. Elected Municipal Officials 

Graduate Advanced Elected Municipal Officials Graduate, along with numerous other training and educational 

seminars. Tim is currently seeking a Degree in Civil Engineering. 

Tim was elected to the Groveland City Council District 3 in 2010 and was appointed as Vice Mayor in November 

2011. 

Much of Tim’s time in his first year in office was spent in the field of Municipal Infrastructure Improvements and 

Planning. 

Tim, as well as, the City of Groveland, spearheaded and were successful in conjunction with Lake County Board of 

County Commissioners, St. Johns River Water Management District, The Lake County Water Authority, along with 

the Southlake Chamber of Commerce in bringing the cities of Southlake County together to begin working as one 

voice in regards to the water needs of Southlake County. 

For the first time in history, the Cities of Southlake are currently working as one committee named the Southlake 

Regional Water Initiative to resolve present and future water needs for Groveland, as well as, all of Southlake. 

As a Groveland Councilmen, Tim sought and gained the approval and funding from the current City Council to 

construct what will be known as the Eagle Ridge Re-claimed Water Distribution Facility. This facility will begin to 

supply Re-claimed Water for Irrigation to most of our Homes and Businesses in the Southern End of our City. 

Scheduled completion date: Late Fall of 2012. 

Tim is currently working closely with Staff and the Southlake Regional Water Initiative, as well as, Lake County and 

St. Johns, to secure a significant amount of additional Re-claimed Water at an affordable cost to supply Groveland 

and the other participating Cities in Southlake. This source of water that will carry our region well into future decades. 

The results of these efforts will reflect a decrease in groundwater withdraws preventing further damage to the Florida 

Aquifer along with preventing further drawn downs on our Local Lakes. In addition, this source of water will reflect a 

more affordable water rate for the future. 

Tim holds the needs and concerns of the Citizens of Groveland with the upmost respect and concern. Tim will 

continue to make this his top priority, by “Planning Today for Tomorrows Future”. In addition, Tim will continue 

working to build a solid foundation of municipal infrastructure to insure the Citizens of Groveland a affordable and 

sustainable water source for present and future generations. This in turn, this will guarantee our City a bright and 

viable future for growth and economic development. 

Securing a Sustainable and Affordable Water Source for Groveland’s current and future population is one of the 

many milestones’ Tim has achieved while currently serving the Citizens of Groveland and looks forward to continue 

serving the Citizens for years to come. 
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Council Member James Smith – District 2 
 
A native Virginian, James has been married 30 years to his 

best friend Janice. They are the proud parents of children, 

Cherie & James, guardians of twins Keith & Kevin, and 

grandparents of three. The Smiths moved to Groveland in 

1993 after James completed a military career spanning 20 

years. Shortly after arriving, he found new ways to serve by 

becoming involved in the leadership of his church and 

community as well as other city, state and political 

organizations. 

Mr. Smith has served on Groveland’s Planning and Zoning 

Board, 1995-1999, Groveland Citizen Advisory Board, 1996-

1998, the Groveland City Council, 1999-2003, 2008-2010, 

and Groveland Mayor, 2004-2006. After taking a year off, he ran a successful campaign to be elected for a two-year 

term to the District 2 seat. In addition, James is a member and current president of Lake County Democratic Black 

Caucus, American Legion Post 239, Lake~Sumter Community College Diversity & Equity Committee, Friends of the 

Marion Baysinger Memorial Library, and the Groveland Historical Society. 

Mr. Smith is employed as an educator with the Hillsborough County School District. He has a BS in Business 

Management from Coker College, and has completed fifteen semester hours toward a Masters in Public 

Administration through Troy University. James attended the Florida League of Cities Institute for Elected Municipal 

Officials and the Advanced Institute for Elected Municipal Officials. He participated and graduated from numerous 

leadership, environmental and management programs. 

In his spare time, Mr. Smith, enjoys spending time with his extended family and friends, attending church, and sports 

functions. 
 
Council Member Jared Mincey – District 4  
 
Jared is a native and lifelong resident of Groveland. At age seventeen, 

he decided to serve his country by joining the United States Marine 

Corps. He participated in the invasion of Iraq in Operation Iraqi 

Freedom. Currently, Jared is employed as a paramedic for Marion 

County and is also employed by Central Florida Health Alliance and 

works in the emergency room at The Villages Hospital. 

Jared is married to his high school sweetheart, who is the love of his 

life. Together he and wife Kasey Mincey have two children, Peyton 4 

and Sadie 14 months. Being with his family and fishing are his favorite 

things to do when not working. The Minceys are members of Real Life 

Christian Church and seek the Lord in all things. 

Family values and honesty are the two virtues that Jared holds highest 

in his life. He is proud to be serving the people of Groveland and 

intends to give his upmost effort to the City’s affairs in order to make it a 

successful place for commerce and families. Jared looks forward to the 

coming years and asks that you feel free to contact him. 
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Council Member John Griffin – District 5 
 
Mr. Griffin is a native of Groveland, Florida. Mr. Griffin and his 

wife Laverne have four children, and one grandchild. Mr. Griffin 

was first elected to the City Council in 2002. In 2008, he was 

unanimously appointed by his fellow council members to hold the 

seat of Vice-Mayor and was reappointed in 2009. As a 

councilman his focus for our community is on affordable housing 

and the war on crime. 

Mr. Griffin served his country in the United States Army from 1965 

to 1967. Currently, Mr. Griffin owns his own business, Tamjo 

Signs. He has an A.S. Degree from Lake Sumter Community 

College. 

Mr. Griffin is actively involved with his church, the Florida League 

of Cities, the South Lake Historical Society, the Dade Battlefield 

Society and the Cattlemen’s Association. In his spare time enjoys 

raising cattle, fishing and participating in Seminole War Re-

enactments. 
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Section 3 
 
The City Staff 
 
 The city staff is organized into departments that represent both the functions and 
financial organization of the staff.  The designation of departments is approved by the City 
Council to best meet the needs of the citizens. 
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The City of Groveland has a total staff compliment of 86 employees across all departments.  
Authorized end strength by department: 
 
Executive Department  2 
City Clerk  1 
Finance Department  4 
Utilities Department 18 
Public Works 11 
Police Department 25 
Code Enforcement  2 
Fire Department 19 
Community Development  3 
Community Redevelopment 
Agency 

 1 

Total Authorized  86 
 
3.1 Executive Department 
 
The executive department of the city staff consists of the City Manager and Executive Assistant 
to the City Manager.  This department provides overall management of all city services and 
functions, represents the City of Groveland at local, county, and regional government and 
supporting agency meetings, and is the interface point between the elected officials of the City 
of Groveland and the Staff. 
 
3.2 Finance Department 
 
The finance department is responsible to the City Manager for comprehensive management of 
all the city’s financial obligations, to include budget preparation, accounts receivable, accounts 
payable, city asset management, debt servicing, investment policies, and audit management.  
The Finance Department provides the backplane of all financial operations of the city, and also 
oversees the Human Resources function for the city.   
 
3.3 Utilities Department 
 

3.3.1 Water Department Overview 
 
The Water Department operates and maintains (5) five Water Treatment Plants. The total 
pumping capacity is 6.171 million gallons per day. They are all ground water type facilities and 
the only chemical added is chlorine for the mandated disinfection.  The plants are staffed by 
dual certified operators that meet the Florida Department of Environmental Protection 
requirements for both water treatment and wastewater treatment. Include also is the Distribution 
System staff, which is also dual certified, they are responsible for the maintenance of water 
mains, water valves, and fire hydrants.  This ensures uninterrupted water service to residential 
and commercial customers as well as fire protection services. The water distribution system is 
the essential link between the water supply source and the consumer.  Located within the City’s 
service area are over are miles of pressurized water mains. The water dept. have personnel on 
call twenty-four hours a day, seven days a week, 365 days per year, and are always ready to 
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address an emergency that may occur.  The water distribution division performs fire hydrant 
flushing / flow testing.  This type of maintenance is done to remove minerals and sediment that 
accumulate in the water lines over the course of a year.  This preventative maintenance also 
allows the study of water pressure in the lines to ensure proper water system function. The 
water distribution system consists of approximately 820,800 feet of water main that range in size 
from 2 to 16 inches, 1,718 valves and 523 fire hydrants. Included also is water meter 
installation, repair and electronic reading of 6,000+ meters.   
 
3.3.2 Wastewater Water Department Overview 
 
The City of Groveland has (2) two water reclamation facilities (WRF) that have capacities of (1) 
one Million Gallons per day each. These are Advanced Waste Treatment (AWT) Facilities. An 
AWT facility produces an effluent that is lower in nutrients such as Nitrogen. The City’s WRF 
produces a high quality effluent termed “Reclaimed Water” which is primarily used for irrigation 
of Golf Course and residential landscaping, common areas and future parks. The plants are 
staffed by dual certified operators that meet the Florida Department of Environmental Protection 
requirement s for both wastewater treatment and water treatment.  Included also is the 
collection system staff that maintain (41) forty-one sewage pumping stations and repairs the 
101,570 feet of piping system. They are also dual trained to provide repairs to the water system.  
 
3.3.3 Water Reclamation Overview 
 
The two Water Reclamation Facilities (WRF) produced in 2012, an average of 19.7 million 
gallons per monthly. 100% was used to irrigate Green Valley Golf Course, residential 
landscaping and common areas. Currently the reclaimed water distribution system is being 
greatly increased with construction completion expected in early 2014.    
  
3.4 Public Works 
 
The Public Works Department is responsible for two main areas of services to the city.  First, 
they provide maintenance support for all of the city’s parks, open spaces, city owned retention 
areas, and city owned properties.  This includes servicing and maintaining the facilities located 
at the parks, the equipment, and grounds maintenance and mowing.  The department also 
oversees the city’s street maintenance and storm water systems.  In addition to these two main 
areas, the department also provides maintenance services for the city’s entire vehicle fleet and 
supporting equipment. 
 
3.5 Police Department 
 
The Groveland Police Department is a full service department with a Police Chief as well as an 
operations and administrative lieutenant. At this time we employ 31 individuals representing 
certified law enforcement officers, two code enforcement officers, and four reserve officers.  It is 
the responsibility of our department to assist the citizens of our community by enforcing state 
statues as well as city ordinances while defending lives, protecting property, and preventing 
crime in our area.  We also work cooperatively with other local, state and federal agencies to 
combat illicit activity in the surrounding Lake County area. The Police Department  sponsors a 
Kid Safe Event, an awareness program which  provides pertinent safety information to the 
younger children within our communities, and an Explorers program for the youth in our area 
that plan to a pursue a career in law enforcement.  
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3.6 Fire Department 
 
The Groveland Fire Department is proud to serve the Groveland Community with emergency 
services with a team of 19 Firefighters, Paramedics, Emergency Medical Technicians, and 
Water Rescue and Dive teams.  The department operates four primary apparatus vehicles, a 
brush fire truck, and a rescue boat, using two main fire stations, one located on SR50 near 
downtown Groveland, and at the Public Safety Facility located in the Cherry Lake Subdivision 
off Wilson Lake Parkway.  The department provides services to all Groveland residents in over 
22 square miles of the city, and supports our neighboring communities and Lake County with 
mutual support when called on. 
 
3.7 Community Development 
  
The Community Development Department guides our city’s physical and economic 
development by creating and implementing a Comprehensive Plan and Land Development 
Regulations. Working with residents, City Council members, our City’s staff and developers, the 
department manages all matters related to zoning, subdivisions, variances, annexations and 
developments. They are liaison to the Local Planning Agency, City Council and Lake-Sumter 
Metropolitan Planning Organization. This department is the focal point for growth, economic 
development, and all associated support disciplines to include use and protection of natural 
resources and transportation issues. 
 
3.7.1 Building Department 
 
The Building Department provides for the welfare and safety of the citizens of Groveland 
through enforcement of the codes and statutes adopted by the State of Florida.  Additionally, the 
Building Department provides technical assistance to Code Enforcement as it relates to housing 
inspections and the Fire Department as it relates to coordination between the Florida Building 
Code and the Florida Fire Prevention Code. We also provide the highest level of customer 
service in a timely manner to assure that our customer’s need are processed in a manner that 
assures them the best possible customer service experience.  
 
3.7.2 Permitting 
 
The Permitting Department processes all permit requests for the City of Groveland, to include 
building and construction permits, home improvement permits, events, and also processes 
rental property registrations and inspections coordination.   
 
 
3.8 Community Redevelopment Agency 
 
The Groveland Community Redevelopment Agency was formed in May of 2002. The 
Community Redevelopment Area runs generally along State Road 50 from just east of Green 
Valley Boulevard to the City’s westerly limits. The CRA boundaries include all of the historic 
downtown commercial area. There are just over 1,000 acres in the CRA.  The City’s goal in 
establishing the CRA is to guide redevelopment activities in order to build a vibrant and 
attractive downtown. Through the CRA Board’s leadership and community input, the City is 
dedicated to bringing about both physical improvements for the area as well as economic 
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development. By putting tax dollars directly back into the CRA, private investors will be 
encouraged to invest in the area as well. This public-private partnership will result in more 
places for Groveland residents to shop and eat and more prosperity for Groveland’s business 
community. 
 
3.9 City Clerk 
 
The City Clerk is responsible to the Mayor, City Council, and the City Manager for the overall 
management of the city’s records, meeting agendas, minutes, and official documentation.  The 
City Clerk performs a critical role for the city regarding control of and release of public records.   
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To provide the best possible array of services to the citizens of Groveland, using 

available resources of time, personal effort, and finances.  Effectively and efficiently 
executing the laws of the State of Florida, Lake County, and the City of Groveland, 

and tempering that execution with understanding, professional courtesy, and 
dedication to making Groveland an outstanding community for our residents and 

businesses. 

 
Section 4 
 
The Mission 
 

  
 
 
  The mission statement provides all city employees and those who support the city’s 
operation with a core standard of performance in delivering services to you.   
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Section 5 
 
Budget Highlights & Snapshots  
 
 This FY14 Budget is formulated in response to the needs of the City of Groveland, taking 
into consideration the current business and economic climate, the current financial posture of 
the City of Groveland, and the desire to make positive changes to the city. 
 
 The following attributes and characteristics are incorporated into this budget document 
for FY14: 

 
 No planned reductions-in-force or layoffs.  However, new and replacement hires will be 

approved only as needed 
 Operating expense projection reductions for most departments based on current 

spending requirements and rates during the FY13 Budget execution 
 Inclusion of a $5,000 Contingency Line Item in the Executive Department  
 Overhead salary allocations for key personnel to the Enterprise Fund to reduce load on 

the General Fund 
 Funding for selected Capital Improvements Plan (CIP) elements for FY14 execution or 

future action 
 Establishment of a storm water enterprise fund as a destination account for funds made 

available for storm water projects and repairs. 
 Reflects Ad-Valorem tax revenue based on a slight increase in taxable value of 3% 
 Reduction in the current millage rate of 5.600 for FY13 to 5.470 for FY14 
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Section 6 
 
Resident Services 
 
The city of Groveland is a full-service city supporting the needs of residents and businesses.  
The City Council and Staff are focused to delivering the best possible services at the lowest cost 
to the taxpayers.  These services include: 
 

 Public Utilities 
o Water Service 
o Waste Water Service (Sewer) 
o Reclaimed Water for Irrigation 
o Sanitation Service (via Contract) 

 Building Permits and Inspection Services 
 Planning and Zoning Support Services 
 Streets and Roads Maintenance 
 Storm Water Systems and Maintenance 
 Parks Construction and Maintenance 
 Fire Protection 
 Law Enforcement 
 Code Enforcement 
 Senior Center Operation 
 City-wide Events (Movie Night, Holiday Parade, 4th of July Celebration, etc) 
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Section 7 
 
Risk Assessment 
 
 This section of the City of Groveland budget for FY-14 is designed to provide the City 
Council with an analysis of the risks associated with executing the proposed budget.  A risk 
analysis is a tool used to identify potential occurrences that if they come true, would have some 
level of impact.  In our case, we have identified the key risk factors in executing the budget, and 
what the expected probability is of the factor coming true, plotted against the expected impact 
on the city should they come true.  By combining the relative risks we arrive at an overall risk 
coefficient for the proposed budget. 
 

The objective for FY14 is to establish a budget with the lowest possible level of risk of 
execution within guidelines established by Council.    
 
Risk 1:  If the city’s overall taxable value 
continues to decline, the city will realize 
lower ad valorem tax revenue 
 
Risk 2: If the local housing market fails to 
maintain its present level of growth and 
activity, impact fees expected in the 
proposed revenue will be less than 
anticipated 
 
Risk 3: If State Sales Tax and other revenue 
sharing declines precipitously during the 
FY14 budget execution, additional offsets 
may be needed from city departments to 
mitigate the delta. 
  
Risk 4: If Lake County tax collections drop 
below 95% for all assessments, the city’s tax 
revenue will be impacted. 
 
Risk 5: If the city’s contracted services for 
engineering support and water management 
support exceed the budget allocation, 
additional resources may be needed.   
 
Risk 6: If the city sustains any increase in human 
resource or labor law suits resulting from terminated 
employees, the city may incur additional settlement  
and insurance costs during the execution of the budget year. 
   
Rf=(x)(y) 
RR=(Rf+Rf)/(25)(n) 
 
Overall Risk Rating (RR) = .3533 (Medium) 
 
 
The overall risk rating of .3533 falls within the “medium” category.  What this means is that there 
is a notable risk of overall budgetary compromise during the budget execution period in FY-14.  
It is important though that the City Council and Staff continuously monitor the risk factors 
throughout the year and take steps to mitigate the risks should any of them come true. 

Key 
Low   .00 - .33   
Medium  .34 - .66 
High  .67 - 1.0 
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Section 8 
 
Service Delivery – General Fund 
 

 
A – Revenue Sources by Fund Type and Restrictions  
 
Revenues sources for the general fund include the following:  Ad Valorem Taxes, Sales 
and Use Taxes, Franchise Fees, Charges for Services, Fines and Forfeitures, and 
Miscellaneous Revenue.  These sources are used to fund the daily operations of the 
City.  Discretionary Tax revenues are restricted to use in expanding and upgrading the 
City’s infrastructure.  Impact fees levied for Police and Fire services are restricted in their 
uses.  As the City experiences growth, these fees will be used to increase services to 
new residents and businesses.  Recreation Impact Fees are being utilized to improve 
and expand the City’s recreational facilities.  Likewise, revenues generated by the City’s 
building department are restricted to use in providing appropriate levels of service to 
developers and residents in need of such services.  Federal and State grants are 
awarded for specific purposes and use of these funds is restricted to those endeavors.  
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2013-2013
Expenditures for FY 2013-2014 Fund Balance Compliance

511000 Mayor and Council 94,911          94,911                                 
512000 City Administration 155,807        137,480                               
513000 Finance Department 187,926        182,066                               
514000 Legal Department 100,000        100,000                               
515000 Community Development 151,620        145,820                               
524000 Building Department 242,315        234,130                               
521000 Police Department 1,894,458     1,700,400                            
522000 Fire Department 1,453,536     1,341,500                            
523000 Dispatching Department 458,137        335,237                               
529000 Code Enforcement Department 47,900          42,100                                 
541000 Street Department 999,574        522,900                               
572000 Parks and Recreation 1,035,150     315,350                               
581000 Interfund Transfer 617,278        

Departmental Totals 7,438,612     5,151,894                            

Total Revenues 7,438,612     5,151,894                            
Less Expenditures (7,438,612)   X 15%

-                   772,784$                             

The General Fund is in
compliance with the Fund
Balance Reserve Policy
which requires that the
Sinking Fund have on
deposit at least 15% of
General Fund Budgeted
Operating Expenses.
At FY13 year end, the
Fund will have a balance
of $1,440,000.

City of Groveland, Florida
General Fund Sinking Fund Compliance
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Section 9 
 

B – Revenue Detail

 

FY 2012

GENERAL FUND REVENUE

 ACTUAL 
Audited 

 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL 

 REQUESTED  BUDGET 

1-311000 - AD VALOREM TAXES 2,062,906        1,972,250      1,889,139     1,987,936          1,992,826          

1-311100 - TAX SALE 142,108           200,000         100,000        100,000            100,000             

1-311200 - DELIQUENT PROPERTY TAXES 15,688             50,050           1,500           6,000                6,000                

1-312400 - LOCAL OPTION GAS TAX 101,642           90,000           100,328        100,000            100,000             

1-312600 - DISCRETIONARY TAX 583,449           569,000         679,273        680,000            680,000             

1-314100 - UTILITY TAX - ELECTRIC 476,216           450,000         450,000        450,000            450,000             

1-314400 - UTILITY TAX - GAS 13,819             20,000           20,000          25,000              25,000              

1-314800 - UTILITY TAX - PROPANE GAS 15,587             18,000           10,000          11,000              11,000              

1-315000 - COMMUNICATION SERVICES TAX 277,111           290,000         296,000        345,000            299,500             

1-316000 - LOCAL BUSINESS TAX 15,892             15,000           14,798          15,000              15,000              

     TAXES TOTAL  3,704,418$       3,674,300$    3,561,038$   3,719,936$        3,679,326$        

1-323100 - FRANCHISE FEE - ELECTRICITY 459,278           425,000         416,226        428,000            428,000             

1-323400 - FRANCHISE FEE - GAS 11,078             16,000           20,619          20,000              20,000              

1-323700 - FRANCHISE FEE - SOLID WASTE 12,066             15,000           13,155          13,000              13,000              

     FRANCHISE FEES TOTAL  482,422$         456,000$       450,000$      461,000$           461,000$           

1-335122 - STATE GAS TAX - SHARED REVENUE 35,890             32,000           37,416          37,000              37,000              

1-335125 - STATE SALES TAX - SHARED REVENUE 93,902             76,600           103,141        103,000            103,000             

1-335140 - MOBILE HOME LICENSE 5,137               7,000            7,872           7,000                7,000                

1-335150 - ALCHOLIC BEVERAGE TAX 1,505               2,200            3,839           3,000                3,000                

1-335180 - 1/2 CENT SALES TAX 393,503           425,000         425,000        446,522            446,522             

1-335200 - FIREFIGHTERS SUPPLEMENTAL COMP. 4,440               5,000            4,320           4,000                4,000                

1-338100 - AGENCY SHARING - ALS (1/10 OF 1 MILL) 41,143             36,400           37,000          40,000              40,000              

1-338200 - COUNTY RECYCLING - SHARED REVENUE 9,786               10,000           11,415          11,000              11,000              

1-338300 - COUNTY ONE CENT GAS TAX - SR 28,472             30,000           22,000          31,000              31,000              

1-338500 - COUNTY BUSINESS TAX 5,920               6,000            -                  -                       

     INTERGOVERNMENTAL REVENUE TOTAL  619,698$         630,200$       652,003$      682,522$           682,522$           

1-341105 - RENTAL DWELLING RELATED FEES 15,793             25,000           16,580          17,000              17,000              

1-341205 - CONTRACTOR REGISTRATION FEE 3,480               -                   -                  -                       -                       

1-341210 - ZONING CHANGE FEE -                         8,682               10,000           -                  -                       -                       

1-341211 - ZONING CLEARANCE -                          11,102             10,000           20,477          10,000              20,000              

1-341212 - LOT SPLIT -                                           525                 1,000            1,800           1,000                1,000                

FY 2013 FY 2014

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
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1-341213 - ARCHITECTURAL PLAN REVIEW -         600                 1,000            3,471           1,000                1,000                

1-341215 - VARIANCE REQUESTS -                        1,000               1,000            951              1,000                1,000                

1-341216 - STREET VACATIONS -                          -                      500               -                  500                   500                   

1-341220 - ANNEXATION REQUESTS -                    -                      1,000            -                  1,000                1,000                

1-341221 - SITE PLAN -                                          1,489               5,000            900              1,000                1,000                

1-341222 - COMPREHENSIVE PLAN -                     -                      5,000            -                  -                       -                       

1-341223 - PRELINIMARY PLAT -                            750                 1,000            -                  -                       -                       

1-341224 - FINAL PLAT -                                         3,000               2,000            2,571           2,500                2,500                

1-341225 - UTILITY PLAN REVIEW -                        -                      500               -                  500                   500                   

1-341226 - TREE REMOVAL PERMIT -                     75                   500               257              500                   500                   

1-341228 - CONCURRENCY REVIEW -                    300                 500               -                  -                       -                       

1-341230 - PLANNED UNIT DEVELOPMENT -          6,671               10,000           -                  -                       -                       

1-341240 - CONDITIONAL USE PERMIT -                 600                 1,000            -                  -                       -                       

1-341251 - CONSTRUCTION PLAN REVIEW -         2,000               10,000           5,057           5,000                5,000                

1-341275 - COUNTY IMPACT/ADMIN FEES 10,883             10,000           25,000          28,000              28,000              

1-341285 - BLDG DEPT ADMIN FEES 55,160             75,000           120,000        108,000            120,000             

1-341286 - VIRTUAL ADMINISTRATION FEES 53,283             75,000           120,000        107,000            120,000             

1-341301 - LEIN/SEARCH FEES 2,118               4,000            2,909           3,000                3,000                

1-341900 - ELECTION QUALIFYING FEES 1,321               500               14                500                   500                   

1-342100 - POLICE SERVICES 14,565             10,000           9,666           10,000              10,000              

1-342150 - FORECLOSURE REGISTRY 12,600             15,000           10,000          10,000              10,000              

1-342200 - FIRE PROTECTION SERVICE (LAKE COUNTY) 83,767             -                   15,000          -                       10,500              

1-344500 - PARKING FACILITIES 2,250               -                   2,943           3,000                3,000                

1-347520 - COMMUNITY BUILDING RENTAL 2,705               5,000            4,029           4,000                4,000                

     CHARGES FOR SERVICES TOTAL  294,718$         279,500$       361,625$      314,500$           360,000$           

1-300300 - LAW ENFORCEMENT TRUST FUND -                      -                   -                  -                       -                       

1-351100 - FINES AND FORFIETURES 48,865             50,000           55,000          50,000              55,000              

1-351210 - CONFISCATED FUNDS -                      500               -                  500                   500                   

1-351300 - POLICE EDUCATION 3,413               5,000            3,546           5,000                3,500                

1-351400 - LAW ENFORCEMENT COMMUNICATIONS -                      1,000            -                  -                       -                       

1-351500 - RESTITUTION 1,375               -                   1,279           1,200                1,000                

1-354000 - VIOLATION OF LOCAL ORDINANCES (RED LIGHT) 44,967             65,000           40,000          25,000              40,000              

1-354001 - VIOLATIONS LOCAL ORFDINANCES 3,730               5,000            -                  -                       -                       

1-354100 - CODE ENFORCEMENT FINES 6,759               10,000           1,964           2,000                2,000                

FINES AND FORFIETS TOTAL  109,109$         136,500$       101,789$      83,700$            102,000$           

1-361100 - INTEREST EARNED 25,834             30,000           29,000          29,000              29,000              

1-362010 - RENT - COMMUNICATIONS TOWER 17,606             20,000           22,486          23,000              23,000              

1-362100 - RENTS -                      21,800           10,000          10,000              12,000              

1-364000 - SALES OF FIXED ASSETS 9,524               15,000           692              1,500                

1-366911 - CONTRIBUTIONS 4TH OF JULY -                      10,000           10,371          6,000                10,000              

1-366912 - SENIOR CENTER 859                 -                   -                  -                       

1-366915 - DEVELOPER'S CONTRIBUTION -                      -                   -                  -                       

1-366916 - CONTRIBUTIONS - HOLIDAY EVENTS 2,350               -                   1,286           -                       
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1-369200 - RETURN CHECK FEES 105                 -                   -                  -                       

1-369400 - REIMBURSEMENTS 235,029           -                   30,000          37,000              30,000              

1-369900 - MISC. REVENUE 16,218             15,000           4,281           4,000                4,000                

MISCELLANEOUS REVENUE TOTAL  307,525$         111,800$       108,116$      110,500$           108,000$           

1-370100 - ADMINISTRATIVE FACILITIES IMPACT FEES 14,092             10,000           40,000          32,000              32,000              

1-370200 - FIRE IMPACT FEES 50,375             38,000           135,000        130,000            130,000             

1-370300 - RECREATION IMPACT FEES 83,897             96,000           230,000        175,000            175,000             

1-370400 - POLICE IMPACT FEES 62,778             48,000           180,000        150,000            150,000             

IMPACT FEE TOTAL  211,142$         192,000$       585,000$      487,000$           487,000$           

1-384200 - DEBT PROCEEDS 2,696,005        -                   -                  -                       -                       

1-389200 - FEDERAL GRANT FUNDING 113,409           77,400           77,400          -                       

1-389300 - STATE GRANT FUNDING 7,573               257,800         -                  257,800            257,800             

1-389900 - FUNDS CARRIED OVER (RESTRICTED) -                      1,784,100      225,864        556,136            493,343             

1-389900 - FUNDS CARRIED OVER (ASSIGNED) -                      625,200         566,917        640,341            630,421             

OTHER SOURCES TOTAL  2,816,987$       2,744,500$    870,181$      1,454,277$        1,381,564$        

1-390010 - BUILDING PERMITS 40,644             75,000           225,000        150,000            150,000             

1-390020 - BUILDING PLAN REVIEW 31,506             36,000           30,000          27,000              27,000              

1-390030 - BUILDING FIRE REVIEW/INSPECTION FEES 2,275               5,000            2,800           200                   200                   

BUILDING DEPARTMENT TOTAL  74,425$           116,000$       257,800$      177,200$           177,200$           

GENERAL FUND TOTAL  8,620,444$       8,340,800$    6,947,552$   7,490,635$        7,438,612$        
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C – Expenditures by Department 
 

 
 
 
 
 

EXPENDITURE DETAIL
FY 2012

CITY ADMINISTRATION  ACTUAL 
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL 

 
REQUESTED BUDGET

1-512000-110  EXECUTIVE SALARIES -                  -                   -                         30,500           30,500         
1-512000-120  REGULAR SALARIES -                  -                   -                         49,300           49,300         
1-512000-140 OVERTIME -                  -                   -                         4,000              2,000           
1-512000-181  OTHER PAY -                  -                   -                         5,000              5,000           
1-512000-200  UNEMPLOYMENT -                  -                   -                         1,000              -                    
1-512000-210  FICA -                  -                   -                         6,100              6,100           
1-512000-220  RETIREMENT -                  -                   -                         2,600              2,600           
1-512000-225  EAP -                  -                   -                         80                   80                 
1-512000-230  HEALTH INSURANCE -                  -                   -                         5,400              5,400           
1-512000-231  DENTAL INSURANCE -                  -                   -                         300                 300              
1-512000-232  LIFE INSURANCE -                  -                   -                         100                 100              
1-512000-234 VISION INSURANCE -                  -                   -                         100                 100              
1-512000-240  WORKERS COMPENSATION -                  -                   -                         200                 200              
     PERSONNEL EXPENSES -$                -$                 -$                      104,680$       101,680$    

1-512000-320  AUDITING -                  -                   -                         1,000              1,000           
1-512000-340  PROFESSIONAL SERVICES -                  -                   -                         3,000              3,000           
1-512000-400  TRAVEL/PER DIEM -                  -                   -                         7,500              7,500           
1-512000-410  COMMUNICATION -                  -                   -                         1,800              1,800           
1-512000-420  SHIPPING/POSTAGE -                  -                   -                         500                 500              
1-512000-450  INSURANCE LIABILITY -                  -                   -                         2,000              2,000           
1-512000-463  R&M EQUIPMENT -                  -                   -                         1,000              1,000           
1-521000-465  R&M VEHICLES 1,000              1,000           
1-512000-470  OUTSIDE PRINTING AND BINDING -                  -                   -                         500                 500              
1-512000-490  OTHER -                  -                   -                         500                 -                    
1-512000-491 DISCRETIONARY -                  -                   -                         5,000              5,000           
1-512000-492  ADVERTISING -                  -                   -                         500                 500              
1-512000-499  CONTINGENCY -                  -                   -                         1,000              1,000           
1-512000-510  OFFICE SUPPLIES -                  -                   -                         1,000              1,000           
1-512000-520  JANITORIAL SUPPLIES -                  -                   -                         -                      -                    
1-521000-521  GASOLINE 1,000              2,400           
1-512000-522  SMALL TOOLS & EQUIPMENT -                  -                   -                         100                 100              
1-512000-523  OPERATING SUPPLIES -                  -                   -                         1,500              1,500           
1-512000-540  SUBSCRIPTIONS/MEMBERSHIPS -                  -                   -                         2,000              3,000           
1-512000-541  EDUCATION/TRAINING -                  -                   -                         3,000              3,000           
     OPERATING EXPENSES -$                -$                 -$                      33,900$         35,800$       

1-512000-630  CAPITAL IMPROVEMENTS -                  -                   -                         17,653           17,653         
1-512000-635  CAPITAL LEASES -                  -                   -                         4,174              674              
1-512000-640  CAPITAL EQUIPMENT -                  -                   -                         -                      
     CAPITAL OUTLAY -$                -$                 -$                      21,827$         18,327$       

CITY ADMINISTRATION  TOTAL  -$                -$                 -$                      160,407$       155,807$    

630 - Laserfiche upgrade 17,653       
635- Server Upgrade Payment 3,500         
640- Computer Upgrade 674            

CITY OF GROVELAND, FLORIDA
FISCAL YEAR 2013-2014 BUDGET

FY 2013 FY2014
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EXPENDITURE DETAIL
FY 2012

MAYOR AND COUNCIL  ACTUAL 
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL  REQUESTED BUDGET

1-511000-110  EXECUTIVE SALARIES 52,150                45,900             45,900              45,900             45,900 

1-511000-210  FICA          3,990             3,500               3,511                3,511                3,511 

1-511000-240  WORKERS COMPENSATION 365            500              450                 400                  400                 

     PERSONNEL EXPENSES 56,505$    49,900$       49,861$         49,811$          49,811$          

1-511000-340  PROFESSIONAL SERVICES 16,840       5,000           5,000              5,000               5,000              

1-511000-400  TRAVEL/PER DIEM 2,666         2,000           2,000              2,000               2,000              

1-511000-450  INSURANCE LIABILITY 5,000         5,000           5,000              5,100               5,100              

1-511000-481  4TH OF JULY 10,000       10,000         10,000            10,000            10,000            

1-511000-491  DISCRETIONARY  OPERATIONAL RESERVE 8,604         15,000         12,000            10,000            10,000            

1-511000-493  ELECTIONS 7,473         7,000           7,000              7,500               7,500              

1-511000-499  CONTINGENCY 569            1,000           -                       1,000               -                       

1-511000-540  SUBSCRIPTIONS/MEMBERSHIPS 2,574         1,500           1,500              2,500               2,500              

1-511000-541  EDUCATION/TRAINING 2,670         3,000           2,000              3,000               3,000              

     OPERATING EXPENSES 56,396$    49,500$       44,500$         46,100$          45,100$          

1-511000-820  AID TO PRIVATE ORGANIZATIONS 1,510         1,000           2,500              1,500               -                       

     GRANTS AND AIDS 1,510$       1,000$         2,500$            1,500$            -$                     

MAYOR AND COUNCIL TOTAL  114,411$  100,400$    96,861$         97,411$          94,911$          

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY2014
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EXPENDITURE DETAIL

FY 2012

FINANCE DEPARTMENT  ACTUAL 
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL 

 
REQUESTED BUDGET

1-513000-110  EXECUTIVE SALARIES 46,489       42,700         58,824           26,770           26,770        

1-513000-120  REGULAR SALARIES 105,575     117,500       100,000         64,500           64,500        

1-513000-140  OVERTIME 3,136         2,000            3,916             3,500              3,500          

1-513000-200  UNEMPLOYMENT -                  1,000            -                      1,000              -                   

1-513000-210  FICA 10,855       12,500         12,000           7,000              7,000          

1-513000-220  RETIREMENT 8,437         10,000         5,500             3,700              3,700          

1-513000-225  EAP 337            300               337                111                 111             

1-513000-230  HEALTH INSURANCE 12,124       13,000         11,467           6,100              6,100          

1-513000-231  DENTAL INSURANCE 865            1,000            782                365                 365             

1-513000-232  LIFE INSURANCE 231            500               212                100                 100             

1-513000-234 VISION INSURANCE -                  -                    70                   70                

1-513000-240  WORKERS COMPENSATION 875            1,000            1,200             250                 250             

     PERSONNEL EXPENSES 188,924$  201,500$     194,238$      113,466$       112,466$   

1-513000-320  AUDITING 2,000         5,000            5,000             5,000              5,000          

1-513000-340  PROFESSIONAL SERVICES 7,850         5,000            28,000           2,500              2,500          

1-513000-341  JANITORIAL SERVICES -                  -                    450                500                 500             

1-513000-342  EXTERMINATING 141            200               200                200                 200             

1-513000-348  WATER BILLS 2,029         2,000            1,680             2,000              2,000          

1-513000-400  TRAVEL/PER DIEM 10,850       10,000         7,600             7,000              2,000          

1-513000-410  COMMUNICATION 13,500       11,000         15,086           15,000           15,000        

1-513000-420  SHIPPING/POSTAGE 2,295         2,000            2,000             2,000              2,000          

1-513000-430  UTILITY SERVICES 11,674       10,000         11,044           11,500           11,500        

1-513000-440  RENTAL/LEASES 7,589         7,800            8,037             6,300              8,100          

1-513000-450  INSURANCE LIABILITY 4,000         4,000            4,000             4,200              4,200          

1-513000-462  R&M BUILDING 785            1,400            2,000             1,000              1,000          

1-513000-463  R&M EQUIPMENT 2,196         3,000            4,500             1,500              1,500          

1-513000-465  R&M VEHICLES -                  -                    500                -                      -                   

1-513000-466  MAINTENANCE CONTRACTS 5,431         2,000            5,000             2,000              5,000          

1-513000-470  OUTSIDE PRINTING AND BINDING 3,472         2,500            1,000             1,000              1,000          

1-513000-490  OTHER 2,416         1,000            1,000             1,000              -                   

1-513000-492  ADVERTISING -                  3,400            2,000             1,000              1,000          

1-513000-499  CONTINGENCY 39               1,000            1,000             1,000              1,000          

1-513000-510  OFFICE SUPPLIES 4,047         3,000            2,000             2,000              2,000          

1-513000-520  JANITORIAL SUPPLIES 453            400               734                400                 400             

1-513000-521  GASOLINE -                  -                    500                -                      -                   

1-513000-522  SMALL TOOLS & EQUIPMENT 127            500               500                200                 200             

FISCAL YEAR 2013-2014 BUDGET

FY 2013

CITY OF GROVELAND, FLORIDA

FY2014
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1-513000-523  OPERATING SUPPLIES 7,053         4,000            4,000             1,500              1,500          

1-513000-540  SUBSCRIPTIONS/MEMBERSHIPS 6,630         5,000            5,000             5,000              1,000          

1-513000-541  EDUCATION/TRAINING 4,369         2,500            1,000             3,000              1,000          

1-513000-542  MEETINGS -                  -                    100                -                      -                   

     OPERATING EXPENSES 98,946$     86,700$       113,930$      76,800$         69,600$      

1-513000-630  CAPITAL IMPROVEMENTS -                  -                    -                      -                      -                   

1-513000-635  CAPITAL LEASES 6,665         -                    3,500             5,860              5,860          

1-513000-640  CAPITAL EQUIPMENT -                  6,100            -                      -                   

     CAPITAL OUTLAY 6,665$       6,100$         3,500$           5,860$           5,860$        

1-513000-731  CITY HALL - INTEREST 10,122$     -$                  -$                    -                      -                   

1-513000-741  CITY HALL - PRINCIPAL 525,500$  -$                  -$                    -                      -                   

     DEBT SERVICE 535,622$  -$                  -$                    -$                    -$                 

FINANCE DEPARTMENT TOTAL  830,157$  294,300$     311,668$      196,126$       187,926$   

635- Server Upgrade Payment 3,500
635- Computer Upgrades 2,360         
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EXPENDITURE DETAIL

FY 2012

LEGAL ADMINISTRATION ACTUAL
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL  REQUESTED BUDGET

1-514000-311  ATTORNEY FEES 81,944           75,000       120,000          100,000             100,000       

1-514000-450  INSURANCE LIABILITY -                      2,000         -                       -                          

     OPERATING EXPENSES 81,944$        77,000$     120,000$       100,000$           100,000$    

LEGAL ADMINISTRATION TOTAL    81,944$        77,000$     120,000$       100,000$           100,000$    

FY 2013

FISCAL YEAR 2013-2014 BUDGET

CITY OF GROVELAND, FLORIDA

FY 2014
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EXPENDITURE DETAIL

FY 2012

COMMUNITY DEVELOPMENT ACTUAL
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL 

 
REQUESTED BUDGET

1-515000-110  EXECUTIVE SALARIES 47,877           51,300           42,502           39,300            39,300            

1-515000-120  REGULAR SALARIES 31,809           34,400           32,128           34,200            34,200            

1-515000-140  OVERTIME 527                 500                 500                 500                 500                  

1-515000-200  UNEMPLOYMENT 1,516              1,000              -                      1,000              -                       

1-515000-210  FICA 5,790              7,000              5,750              5,620              5,620               

1-515000-220  RETIREMENT 3,345              3,000              4,300              3,000              3,000               

1-515000-225  EAP 112                 200                 112                 100                 100                  

1-515000-230  HEALTH INSURANCE 8,567              9,000              8,317              8,000              8,000               

1-515000-231  DENTAL INSURANCE 612                 1,000              612                 500                 500                  

1-515000-232  LIFE INSURANCE 163                 200                 163                 100                 100                  

1-515000-234 VISION INSURANCE -                      -                      30                   100                 100                  

1-515000-240  WORKER'S COMPENSATION 500                 500                 600                 200                 200                  

     PERSONNEL EXPENSES 100,818$       108,100$       95,014$         92,620$          91,620$          

1-515000-320  AUDITING 1,000              1,000              1,000              1,000              1000

1-515000-340  PROFESSIONAL SERVICES 20,388           18,000           15,000           18,000            18,000            

1-515000-400  TRAVEL/PER DIEM 959                 700                 1,000              700                 700                  

1-515000-410  COMMUNICATION 1,431              800                 900                 900                 900                  

1-515000-420  SHIPPING/POSTAGE 320                 1,000              500                 1,000              1,000               

1-515000-440  RENTAL- LEASES 131                 -                      750                 900                 900                  

1-515000-450  INSURANCE LIABILITY 2,000              2,000              2,000              2,100              2,100               

1-515000-463  R&M EQUIPMENT 750                 1,000              2,000              1,000              1,000               

1-515000-466  MAINTENANCE CONTRACTS 1,803              1,800              800                 1,800              1,800               

1-515000-470  OUTSIDE PRINTING AND BINDING 135                 500                 329                 500                 500                  

1-515000-485  ECONOMIC INCENTIVES 14,111           36,000           15,000           15,000            15,000            

1-515000-490  OTHER 3                     500                 -                      500                 -                       

1-515000-492  ADVERTISING 1,086              5,000              1,000              4,500              4,500               

1-515000-495  RECORDING FEES 2,141              2,000              200                 2,000              2,000               

1-515000-499  CONTINGENCY -                      1,000              -                      1,000              1,000               

1-515000-510  OFFICE SUPPLIES 1,988              1,500              1,500              1,500              1,500               

1-515000-520  JANITORIAL SUPPLIES 456                 100                 193                 100                 100                  

1-515000-522  SMALL TOOLS & EQUIPMENT -                      500                 -                      200                 200                  

1-515000-523  OPERATING SUPPLIES 1,704              1,000              1,000              1,000              1,000               

1-515000-540  SUBSCRIPTIONS/MEMBERSHIPS 1,999              500                 250                 500                 500                  

1-515000-541  EDUCATION/TRAINING 301                 500                 500                 500                 500                  

     OPERATING EXPENSES 52,706$         75,400$         43,922$         54,700$          54,200$          

FY 2013 FY 2014

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
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1-515000-630  OTHER IMPROVEMENTS

1-515000-635  CAPITAL LEASES 1,999              -                      3,460              5,800              5,800               

1-515000-640 CAPITAL EQUIPMENT -                      6,100              -                      -                       -                       

     CAPITAL OUTLAY 1,999$           6,100$           3,460$           5,800$            5,800$            

COMMUNITY DEVELOPMENT TOTAL  155,523$       189,600$       142,396$       153,120$       151,620$        

635- Computer Upgrades 2,300              

635- Server Upgrade Payment 3,500              
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EXPENDITURE DETAIL

FY 2012

BUILDING DEPARTMENT ACTUAL
ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL 

 
REQUESTED BUDGET

1-524000-110  EXECUTIVE SALARIES          23,557 23,100      34,938             29,500            29,500             

1-524000-120  REGULAR SALARIES 98,476        102,000   102,161           101,000         101,000          

1-524000-140  OVERTIME 655              500           571                   1,500              3,500               

1-524000-200  UNEMPLOYMENT -                   1,000        -                        1,000              -                        

1-524000-210  FICA 8,944           10,000      10,109             10,000            10,000             

1-524000-220  RETIREMENT 7,047           8,500        11,311             5,400              5,400               

1-524000-225  EAP 56                100           56                     180                 180                  

1-524000-230  HEALTH INSURANCE 12,208        13,000      12,773             12,000            12,000             

1-524000-231  DENTAL INSURANCE 872              1,000        871                   700                 700                  

1-524000-232  LIFE INSURANCE 232              300           232                   200                 200                  

1-524000-234 VISION INSURANCE -                   -                 100                 100                  

1-524000-240  WORKER'S COMPENSATION 1,000           1,000        1,200                400                 400                  

     PERSONNEL EXPENSES 153,047$    160,500$ 174,222$         161,980$       162,980$        

1-524000-314   PERMITTING FEES

1-524000-320  AUDITING 500              1,000        1,000                500                 500                  

1-524000-340  PROFESSIONAL SERVICES 3,505           5,000        6,000                50,000            9,000               

1-524000-400  TRAVEL/PER DIEM 6                  100           116                   100                 100                  

1-524000-410  COMMUNICATION 1,579           1,000        1,000                1,100              1,100               

1-524000-420  SHIPPING/POSTAGE -                   500           -                        500                 500                  

1-524000-440 RENTAL-LEASES 131              -                 1,007                800                 800                  

1-524000-442  RENT 21,800      -                        30,000            -                        

1-524000-450  INSURANCE LIABILITY 2,500           2,500        2,500                2,750              2,750               

1-524000-463  R&M EQUIPMENT 708              1,000        164                   1,000              1,000               

1-524000-466 MAINTENANCE CONTRACTS -                        -                       -                        

1-524000-470 OUTSIDE PRINTING AND BINDING 1,270           900           301                   1,000              1,000               

1-524000-485  ECONOMIC INCENTIVES -                   75,000      486                   50,000            50,000             

1-524000-490  OTHER 10                500           -                        500                 -                        

1-524000-492  ADVERTISING -                   200           -                        200                 200                  

1-524000-499  CONTINGENCY -                   1,000        -                        1,000              1,000               

1-524000-510  OFFICE SUPPLIES 1,088           1,000        532                   1,000              1,000               

1-524000-520  JANITORIAL SUPPLIES 226              100           193                   100                 100                  

1-524000-522  SMALL TOOLS & EQUIPMENT -                   300           -                        300                 300                  

1-524000-523  OPERATING SUPPLIES 1,542           1,200        1,189                1,200              1,200               

1-524000-540  SUBSCRIPTIONS/MEMBERSHIPS -                   -                 50                     100                 100                  

1-524000-541  EDUCATION/TRAINING -                   500           490                   500                 500                  

     OPERATING EXPENSES 13,065$      113,600$ 15,028$           142,650$       71,150$          

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY 2014
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1-524000-635  CAPITAL LEASES 1,999           -                 4,450                5,185              5,185               

1-524000-640  EQUIPMENT 11,840        6,100        3,000              3,000               

     CAPITAL OUTLAY 13,839$      6,100$      4,450$             8,185$            8,185$             

BUILDING DEPARTMENT TOTAL  179,951$    280,200$ 193,700$         312,815$       242,315$        

640- Virtual Permitting 3,000
635- Upgrade Computers 1,685           
635- Server Upgrade Payment 3,500           
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EXPENDITURE DETAIL

FY 2012

POLICE DEPARTMENT ACTUAL
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL  REQUESTED BUDGET

1-521000-110  EXECUTIVE SALARIES 172,142        159,200           204,668          182,500           182,500           

1-521000-120  REGULAR SALARIES 884,344        935,400           876,244          904,500           904,500           

1-521000-132  PART-TIME SALARIES 8,008            10,000              9,000              9,000               9,000               

1-521000-140  OVERTIME 19,962          10,000              15,000            20,000             20,000             

1-521000-200  UNEMPLOYMENT 5,654            5,000                -                       5,000               -                        

1-521000-210  FICA 79,551          84,700              82,689            85,500             85,500             

1-521000-220  RETIREMENT 48,507          51,500              56,934            50,000             50,000             

1-521000-225  EAP 1,371            1,500                1,404              1,400               1,400               

1-521000-230  HEALTH INSURANCE 92,573          99,000              94,126            92,300             92,300             

1-521000-231  DENTAL INSURANCE 6,510            6,600                6,701              5,500               5,500               

1-521000-232  LIFE INSURANCE 1,775            1,800                1,795              1,200               1,200               

1-521000-234 VISION INSURANCE -                     -                         -                       1,000               1,000               

1-521000-240  WORKER'S COMPENSATION 26,200          35,000              39,000            47,800             47,800             

     PERSONNEL EXPENSES 1,346,597$  1,399,700$      1,387,561$    1,405,700$     1,400,700$     

1-521000-311  ATTORNEY FEES -                     -                         -                       -                        -                        

1-521000-320  AUDITING 2,000            2,000                2,000              2,000               2,000               

1-521000-340  PROFESSIONAL SERVICES 7,279            2,000                10,000            10,000             2,000               

1-521000-341  JANITORIAL SERVICES 350                500                   -                       500                  500                   

1-521000-342  EXTERMINATING 481                500                   600                  600                  600                   

1-521000-346  CONTRACT SERVICES 365                500                   302                  500                  500                   

1-521000-348 WATER BILL 3,579            3,800                2,254              3,000               3,000               

1-521000-355  AMMUNITION -                     2,000                2,000              2,500               2,500               

1-521000-400  TRAVEL/PER DIEM 833                700                   1,178              1,500               1,500               

1-521000-410  COMMUNICATION 35,779          27,200              33,944            35,000             35,000             

1-521000-420  SHIPPING/POSTAGE 2,181            2,000                1,756              2,000               2,000               

1-521000-430  UTILITY SERVICES 17,780          16,000              16,000            16,000             16,000             

1-521000-440  RENTAL/LEASES 3,749            3,600                3,600              3,400               3,400               

1-521000-450  INSURANCE LIABILITY 40,746          40,000              40,000            42,000             42,000             

1-521000-462  R&M BUILDING 1,712            1,500                4,000              1,500               1,500               

1-521000-463  R&M EQUIPMENT 12,669          12,000              20,000            15,000             15,000             

1-521000-465  R&M VEHICLES 37,019          15,000              32,000            15,000             15,000             

1-521000-466  MAINTENANCE CONTRACTS 3,942            10,000              15,000            5,000               12,000             

1-521000-470  OUTSIDE PRINTING AND BINDING 832                700                   1,500              700                  700                   

1-521000-490  OTHER 232                1,000                1,507              1,000               -                        

1-521000-492  ADVERTISING 62                  100                   926                  100                  100                   

1-521000-499  CONTINGENCY -                     1,000                -                       1,000               1,000               

1-521000-510  OFFICE SUPPLIES 3,279            2,300                6,000              1,500               1,500               

1-521000-520  JANITORIAL SUPPLIES 651                900                   1,526              900                  900                   

1-521000-521  GASOLINE 107,176        103,000           95,000            110,000           110,000           

1-521000-522  SMALL TOOLS & EQUIPMENT 2,932            5,000                5,000              5,000               5,000               

FY 2013 FY 2014

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
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1-521000-523  OPERATING SUPPLIES 9,610            8,000                9,000              8,000               8,000               

1-521000-524  UNIFORMS 8,811            5,000                5,000              9,000               9,000               

1-521000-540  SUBSCRIPTIONS/MEMBERSHIPS 1,293            500                   551                  1,500               1,500               

1-521000-541  EDUCATION/TRAINING 5,266            5,000                4,799              7,500               7,500               

     OPERATING EXPENSES 310,608$      271,800$         315,444$        301,700$        299,700$         

1-521000-630  CAPITAL IMPROVEMENTS -                     -                         -                       -                        -                        

1-521000-635  CAPITAL  LEASES 46,655          107,900           47,000            117,114           61,544             

1-521000-640  CAPITAL EQUIPMENT 60,721          6,100                15,771            34,000             34,000             

     CAPITAL OUTLAY 107,376$      114,000$         62,771$          151,114$        95,544             

1-521000-732  INTEREST-PUBLIC SAFETY COMPLEX 50,931          45,000              45,000            27,314             27,314             

1-521000-742  PRINCIPAL-PUBLIC SAFETY COMPLEX 1,348,002     75,000              75,000            71,200             71,200             

     DEBT SERVICE 1,398,933$  120,000$         120,000$        98,514$           98,514$           

POLICE DEPARTMENT TOTAL  3,163,514$  1,905,500$      1,885,776$    1,957,028$     1,894,458$     

635 - Patrol Car Leases #114, 117, 116, 103, 107 43,500          Current Revenues

635- Digital Ally Warranty on In-Car Cameras 10,500          Current Revenues
635- Server Upgrade Payment 3,500            Current Revenues
635- Upgrade Computers 4,044            Current Revenues

640- Replacement 2 Patrol Cars (115, 124) w/used 34,000          Current Revenues
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EXPENDITURE DETAIL

FY 2012

FIRE DEPARTMENT ACTUAL
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL 

 
REQUESTED BUDGET

1-522000-110  EXECUTIVE SALARIES 82,372          82,300         82,127            85,300           85,300          

1-522000-120  REGULAR SALARIES 729,861        865,900       779,325          760,000         760,000        

1-522000-140  OVERTIME 77,341          20,000         79,924            126,000         126,000        

1-522000-200  UNEMPLOYMENT -                     -                    -                       1,000              -                     

1-522000-210  FICA 65,924          72,500         71,214            75,000           75,000          

1-522000-220  RETIREMENT 52,835          55,000         56,464            42,000           42,000          

1-522000-225  EAP 1,020            1,200           1,011               1,100              1,100             

1-522000-230  HEALTH INSURANCE 79,517          82,000         85,153            76,300           76,300          

1-522000-231  DENTAL INSURANCE 5,669            5,900           5,809               4,600              4,600             

1-522000-232  LIFE INSURANCE 1,513            1,600           1,550               1,000              1,000             

1-522000-234 VISION INSURANCE -                     -                    -                       900                 900                

1-522000-240  WORKER'S COMPENSATION 18,415          30,000         30,800            49,800           49,800          

     PERSONNEL EXPENSES 1,114,467$  1,216,400$ 1,193,377$     1,223,000$    1,222,000$   

1-522000-320  AUDITING 1,000            1,000           1,000               1,000              1,000             

1-522000-340  PROFESSIONAL SERVICES 13,846          8,000           8,000               9,000              1,000             

1-522000-342  EXTERMINATING 481               700              644                  800                 800                

1-522000-348  WATER BILLS 4,712            4,000           3,221               3,500              3,500             

1-522000-400  TRAVEL/PER DIEM 148               500              205                  500                 500                

1-522000-410  COMMUNICATION 8,207            6,900           8,300               8,000              8,000             

1-522000-420  SHIPPING/POSTAGE 761               700              800                  700                 700                

1-522000-430  UILITY SERVICES 11,577          9,000           10,000            9,000              9,000             

1-522000-440  RENTAL/LEASES 2,863            3,000           2,500               2,500              2,500             

1-522000-450  INSURANCE LIABILITY 10,746          10,000         10,000            10,300           10,300          

1-522000-462  R&M BUILDINGS 9,386            6,000           5,861               5,000              5,000             

1-522000-463  R&M EQUIPMENT 9,280            5,000           3,878               5,000              5,000             

1-522000-465  R&M VEHICLES 13,779          18,000         18,000            18,000           18,000          

1-522000-466  MAINTENANCE CONTRACTS 5,890            10,000         10,000            10,000           10,000          

1-522000-490  OTHER 38                  500              500                  500                 -                     

1-522000-492  ADVERTISING 425               500              -                       500                 500                

1-522000-499  CONTINGENCY -                     1,000           3,100               1,000              1,000             

1-522000-510  OFFICE SUPPLIES 499               600              476                  600                 600                

1-522000-520  JANITORIAL SUPPLIES 395               600              977                  600                 600                

1-522000-521  GASOLINE 16,561          10,000         12,700            14,000           14,000          

1-522000-522  SMALL TOOLS & EQUIPMENT 2,654            10,000         5,000               10,000           10,000          

FY 2013 FY 2014

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
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1-522000-523  OPERATING SUPPLIES 10,032          7,000           6,000               7,000              7,000             

1-522000-524  UNIFORMS 4,317            5,300           4,492               6,000              6,000             

1-522000-540  SUBSCRIPTIONS/MEMBERSHIPS 2,319            1,500           1,039               1,500              1,500             

1-522000-541  EDUCATION/TRAINING 696               2,500           672                  3,000              3,000             

     OPERATING EXPENSES 130,612$     122,300$    117,366$        128,000$       119,500        

1-522000-630  CAPITAL IMPROVEMENTS 1,142            -                    -                       -                      -                     

1-522000-635  CAPITAL LEASES 2,666            -                    3,500               5,522              5,522             

1-522000-640  CAPITAL EQUIPMENT 5,152            33,100         27,500            8,000              8,000             

     CAPITAL OUTLAY 8,960$          33,100$       31,000$          13,522$         13,522          

1-522000-732  INTEREST-PUBLIC SAFETY COMPLEX 50,931          45,000         45,000            27,314           27,314          

1-522000-742  PRINCIPAL-PUBLIC SAFETY COMPLEX 1,348,002    75,000         75,000            71,200           71,200          

     DEBT SERVICE 1,398,933$  120,000$    120,000$        98,514$         98,514$        

FIRE DEPARTMENT TOTAL  2,652,972$  1,491,800$ 1,461,743$     1,463,036$    1,453,536$   

635- Server Upgrade Payment 3,500            Current Revenues
635- Upgrade Computers 2,022            Current Revenues

640- Retrofit Brush Truck 8,000            Current Revenues
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EXPENDITURE DETAIL

FY 2012

DISPATCHING ACTUAL
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED BUDGET

1-523000-110  EXECUTIVE SALARIES 60,647       60,700        42,100             -                        -                        

1-523000-120  REGULAR SALARIES 206,117     199,600      221,978           200,200           72,050             

1-523000-140  OVERTIME 447             500              1,572               2,000                375                   

1-523000-200  UNEMPLOYMENT -                  -                   -                        1,000                27,000             

1-523000-210  FICA 19,722       20,000        22,885             15,300             5,512               

1-523000-220  RETIREMENT 15,321       16,000        17,543             12,700             2,882               

1-523000-225  EAP 393             500              393                   400                   400                   

1-523000-230  HEALTH INSURANCE 25,702       30,000        26,144             24,100             6,021               

1-523000-231  DENTAL INSURANCE 1,835         2,000           1,784               1,700                362                   

1-523000-232  LIFE INSURANCE 571             600              558                   400                   80                     

1-523000-232 VISION INSURANCE -                  -                   -                        300                   70                     

1-523000-240  WORKER'S COMPENSATION 1,500         1,400           1,300               500                   135                   

     PERSONNEL EXPENSES 332,255$   331,300$    336,257$         258,600$         114,887$         

1-515000-320  AUDITING
1-515000-340  PROFESSIONAL SERVICES 220,350           
1-515000-400  TRAVEL/PER DIEM
1-515000-410  COMMUNICATION
1-515000-420  SHIPPING/POSTAGE
1-515000-440  RENTAL- LEASES
1-515000-450  INSURANCE LIABILITY
1-515000-463  R&M EQUIPMENT
1-515000-466  MAINTENANCE CONTRACTS
1-515000-470  OUTSIDE PRINTING AND BINDING
1-515000-485  ECONOMIC INCENTIVES
1-515000-490  OTHER
1-515000-492  ADVERTISING
1-515000-495  RECORDING FEES
1-515000-499  CONTINGENCY
1-515000-510  OFFICE SUPPLIES
1-515000-520  JANITORIAL SUPPLIES
1-515000-522  SMALL TOOLS & EQUIPMENT
1-515000-523  OPERATING SUPPLIES
1-515000-540  SUBSCRIPTIONS/MEMBERSHIPS
1-515000-541  EDUCATION/TRAINING
     OPERATING EXPENSES 220,350$         

FY 2013 FY 2014

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
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1-515000-630  OTHER IMPROVEMENTS
1-515000-635  CAPITAL LEASES 44,900             
1-515000-640 CAPITAL EQUIPMENT 78,000             
     CAPITAL OUTLAY 122,900$         

DISPATCHING TOTAL  -$                458,137$         
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EXPENDITURE DETAIL

FY 2012

CODE ENFORCEMENT ACTUAL
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED BUDGET

1-529000-120  REGULAR SALARIES 15,605    16,300         16,064             16,300             16,300            

1-529000-140  OVERTIME 99            500              56                    500                  500                  

1-529000-200  UNEMPLOYMENT -               -                    -                        1,000               -                       

1-529000-210  FICA 1,143      1,500           1,182               1,200               1,200              

1-529000-220  RETIREMENT 830          1,000           1,796               800                  800                  

1-529000-225  EAP 112          100              112                  50                     50                    

1-529000-230  HEALTH INSURANCE 1,713      2,000           1,793               1,700               1,700              

1-529000-231  DENTAL INSURANCE 122          200              122                  100                  100                  

1-529000-232  LIFE INSURANCE 33            100              33                    100                  100                  

1-529000-234 VISION INSURANCE -               -                    -                        100                  100                  

1-529000-240  WORKER'S COMPENSATION 97            100              130                  100                  100                  

     PERSONNEL EXPENSES 19,754$  21,800$       21,288$          21,950$           20,950$          

1-529000-311  ATTORNEY FEES 4,583      5,000           4,200               5,000               5,000              

1-529000-320  AUDITING 500          1,000           1,000               1,000               1,000              

1-529000-340  PROFESSIONAL SERVICES 9              500              -                        500                  500                  

1-529000-410  COMMUNICATION 1,737      900              1,073               1,000               1,000              

1-529000-420  SHIPPING/POSTAGE 211          300              86                    300                  300                  

1-529000-450  INSURANCE LIABILITY 2,000      2,000           2,000               2,100               2,100              

1-529000-463  R&M EQUIPMENT 426          500              -                        500                  500                  

1-529000-465  R&M VEHICLES 717          1,000           241                  1,000               1,000              

1-529000-466  MAINTENANCE CONTRACTS -               -                    -                        -                        -                       

1-529000-470  OUTSIDE PRINTING AND BINDING 426          500              -                        500                  500                  

1-529000-490  OTHER -               500              -                        500                  -                       

1-529000-495  RECORDING FEES 330          500              -                        500                  500                  

1-529000-499  CONTINGENCY -               500              -                        500                  500                  

1-529000-510  OFFICE SUPPLIES 148          200              -                        200                  200                  

1-529000-520  JANITORIAL SUPPLIES -               100              -                        100                  100                  

1-529000-521  GASOLINE 4,821      5,900           5,000               5,500               5,500              

1-529000-522  SMALL TOOLS & EQUIPMENT -               500              -                        500                  500                  

1-529000-523  OPERATING SUPPLIES 493          700              78                    700                  700                  

1-529000-524  UNIFORMS -               300              -                        300                  300                  

1-529000-540  SUBSCRIPTIONS/MEMBERSHIPS -               200              -                        200                  200                  

1-529000-541  EDUCATION/TRAINING -               500              54                    750                  750                  

     OPERATING EXPENSES 16,401$  21,600$       13,732$          21,650$           21,150$          

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY 2014



Version 1.8 
05 September 2013  Page 42 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1-529000-635  CAPITAL LEASES 1,333      13,500         3,500               3,500               5,800              

1-529000-640  MACHINERY & EQUIPMENT -               -                    10,700             2,300               -                       

     CAPITAL OUTLAY 1,333$    13,500$       14,200$          5,800$             5,800$            

CODE ENFORCEMENT TOTAL  37,488$  56,900$       49,220$          49,400$           47,900$          

*Note**  20% of salaries are

coded to Dept. 529000, and

80%is coded to Dept. 524000

635- Server Upgrade Payment 5,800      

640- Computer Upgrades -               
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EXPENDITURE DETAIL

FY 2012

STREETS DEPARTMENT ACTUAL
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL REQUESTED BUDGET

1-541000-110  EXECUTIVE SALARIES 29,128     33,800         32,649            31,500            15,750            

1-541000-120  REGULAR SALARIES 146,483   155,200      151,512          149,000          149,000         

1-541000-140  OVERTIME 2,738       2,000           4,000              3,000               3,000              

1-541000-200  UNEMPLOYMENT -                -                    -                       1,000               -                       

1-541000-210  FICA 13,229     15,000         14,169            14,000            12,800            

1-541000-220  RETIREMENT 11,019     11,000         11,617            8,000               8,000              

1-541000-225  EAP 393           500              393                 300                  300                 

1-541000-230  HEALTH INSURANCE 22,886     25,000         24,149            22,100            20,100            

1-541000-231  DENTAL INSURANCE 1,637       1,700           1,656              1,300               1,300              

1-541000-232  LIFE INSURANCE 437           500              442                 300                  300                 

1-541000-240 VISION INSURANCE -                -                    -                       200                  200                 

1-541000-240  WORKER'S COMPENSATION 7,600       10,000         10,400            18,800            18,800            

     PERSONNEL EXPENSES 235,550$ 254,700$    250,987$       249,500$        229,550$       

1-541000-320  AUDITING 2,000       2,000           2,000              2,000               2,000              

1-541000-340  PROFESSIONAL SERVICES 1,147       2,000           331                 1,500               1,500              

1-541000-346  CONTRACT SERVICES 8,020       8,000           7,392              7,500               7,500              

1-541000-348  WATER BILLS 126           -                    126                 150                  150                 

1-541000-400  TRAVEL/PER DIEM 16             500              -                       250                  250                 

1-541000-410  COMMUNICATION 3,937       2,500           3,005              2,600               2,600              

1-541000-420  SHIPPING/POSTAGE 162           100              436                 100                  100                 

1-541000-430  UTILITY SERVICES 198,396   200,000      191,870          200,000          200,000         

1-541000-440  RENTAL/LEASES 354           500              905                 900                  900                 

1-541000-450  INSURANCE LIABILITY 2,000       2,000           2,000              2,100               2,100              

1-541000-460  R&M STREETS/SIDEWALKS 38,450     41,000         45,000            41,000            41,000            

1-541000-462  R&M BUILDINGS 197           100              -                       100                  100                 

1-541000-463  R&M EQUIPMENT 16,616     17,500         25,000            10,000            10,000            

1-541000-465  R&M VEHICLES 5,022       2,000           2,901              2,500               2,500              

1-541000-470  OUTSIDE PRINTING AND BINDING 460           500              400                 500                  500                 

1-541000-490  OTHER 1,226       -                    250                 500                  -                       

1-541000-492  ADVERTISING -                500              -                       250                  250                 

1-541000-499  CONTINGENCY -                -                    -                       1,000               1,000              

1-541000-510  OFFICE SUPPLIES 108           100              -                       100                  100                 

1-541000-520  JANITORIAL SUPPLIES -                500              23                    250                  250                 

1-541000-521  GASOLINE 8,249       8,000           4,987              7,000               7,000              

1-541000-522  SMALL TOOLS & EQUIPMENT 894           1,000           880                 2,750               2,750              

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY 2014
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1-541000-523  OPERATING SUPPLIES 4,395       2,500           3,032              2,500               2,500              

1-541000-524  UNIFORMS 2,377       1,500           2,455              1,500               1,500              

1-541000-526  CHEMICALS -                -                    -                       -                       -                       

1-541000-530  ROAD MATERIALS/SUPPLIES 1,596       3,500           2,109              6,000               6,000              

1-541000-540  SUBSCRIPTIONS/MEMBERSHIPS 613           300              -                       300                  300                 

1-541000-541  EDUCATION/TRAINING 228           500              -                       250                  250                 

1-541000-543  LICENSES AND RENEWALS 500           500              -                       250                  250                 

     OPERATING EXPENSES 297,089$ 297,600$    295,102$       293,850$        293,350$       

1-541000-630  CAPITAL IMPROVEMENTS 264,786   491,200      95,337            473,500          473,500         

 1-541000-635  CAPITAL LEASE 674                  674                 

1-541000-640  CAPITAL EQUIPMENT 3,000       -                    -                       2,500               2,500              

     CAPITAL OUTLAY 267,786$ 491,200$    95,337$          476,674$        476,674$       

STREETS DEPARTMENT TOTAL  800,425$ 1,043,500$ 641,426$       1,020,024$     999,574$       

460- Street Rejuvenation 36,000     Discretionary

630- Puryear Repaving Parking Lot 12,000     Current Revenues

630- Varnado Road Repaving 25,000     Current Revenues

630- Carryover Completion of Lake Audrey 162,700   Discretionary

630- Carryover Completion of Lake Audrey 257,800   LCWA Grant 

630- Stormwater Master Plan Completion 16,000     Discretionary

635- Computer Upgrade 674 Current Revenues

640- Mechanic Tools 2,500 Current Revenues



Version 1.8 
05 September 2013  Page 45 

   

 
 
 
 
 

EXPENDITURE DETAIL

FY 2012

PARKS AND RECREATION ACTUAL
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED  BUDGET 

1-572000-100  EXECUTIVE SALARIES 29,128      33,800        32,649             31,500             15,750         

1-572000-120  REGULAR SALARIES 139,318   145,600      142,595           140,500          140,500       

1-57200-140   OVERTIME 1,888        2,000          1,688                3,000               3,000           

1-572000-200  UNEMPLOYMENT -                 1,000          -                        1,000               -                    

1-572000-210  FICA 12,565      14,000        13,369             13,100             12,200         

1-572000-220  RETIREMENT 10,435      11,000        10,924             8,000               8,000           

1-572000-225  EAP 225           500              225                   300                  300               

1-572000-230  HEALTH INSURANCE 23,123      25,000        24,273             22,100             20,100         

1-572000-231  DENTAL INSURANCE 1,650        1,700          1,656                1,300               1,300           

1-572000-232  LIFE INSURANCE 440           500              442                   300                  300               

1-572000-234 VISION INSURANCE -                 -                   -                        200                  200               

1-572000-240  WORKER'S COMPENSATION 7,500        8,000          8,600                8,100               8,100           

     PERSONNEL EXPENSES 226,272$ 243,100$    236,421$         229,400$        209,750$     

1-572000-316  SURVEYING/APPRAISALS 0 -                   -                        -                        -                    

1-572000-320  AUDITING 2,000        2,000          2,000                2,000               2,000           

1-572000-340  PROFESSIONAL SERVICES 5,733        1,000          -                        1,000               1,000           

1-572000-341  JANITORIAL SERVICES 750           1,500          650                   -                        -                    

1-572000-342  EXTERMINATING 445           400              282                   400                  400               

1-572000-346  CONTRACT SERVICES 1,224        1,300          400                   1,300               1,300           

1-572000-348  WATER BILLS 17,324      16,000        24,000             24,000             24,000         

1-572000-400  TRAVEL/PER DIEM 271           400              -                        200                  200               

1-572000-410  COMMUNICATION 8,368        6,100          8,300                6,000               6,000           

1-572000-420  SHIPPING/POSTAGE 143           100              286                   100                  100               

1-572000-430  UTILITY SERVICES 21,065      20,000        19,503             20,000             20,000         

1-572000-440  RENTAL/LEASES 354           500              1,064                500                  1,100           

1-572000-450  INSURANCE LIABILITY 2,000        2,000          2,000                2,100               2,100           

1-572000-462  R&M BUILDINGS 8,219        5,000          3,745                5,000               5,000           

1-572000-463  R&M EQUIPMENT 10,619      5,000          10,845             7,500               7,500           

1-572000-465  R&M VEHICLES 1,713        2,000          5,000                3,000               3,000           

1-572000-470  OUTSIDE PRINTING AND BINDING 627           1,500          576                   500                  500               

1-572000-490  OTHER 2,814        1,000          7,939                1,000               -                    

1-572000-499  CONTINGENCY -                 -                   -                        1,000               1,000           

1-572000-510  OFFICE SUPPLIES 127           300              26                     150                  150               

1-572000-520  JANITORIAL SUPPLIES 1,375        2,000          2,610                2,000               2,000           

1-572000-521  GASOLINE 15,110      14,000        12,000             13,000             13,000         

1-572000-522  SMALL TOOLS & EQUIPMENT 2,079        1,500          2,000                2,250               2,250           

FY 2013 FY 2014

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
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1-572000-523  OPERATING SUPPLIES 9,557        5,000          15,363             5,000               10,000         

1-572000-524  UNIFORMS 289           1,500          1,308                1,500               1,500           

1-572000-526  CHEMICALS 250           1,000          211                   1,000               1,000           

1-572000-540  SUBSCRIPTIONS/MEMBERSHIPS 175           500              -                        250                  250               

1-572000-541  EDUCATION/TRAINING 228           500              -                        250                  250               

     OPERATING EXPENSES 112,859$ 92,100$      120,105$         101,000$        105,600$     

1-572000-630  CAPITAL IMPROVEMENTS 46,267      500,000      86,400             714,000          714,000       

1-572000-635  CAPITAL LEASES 1,333        -                   3,500                5,800               5,800           

1-572000-640  CAPITAL EQUIPMENT 16,098      20,100        16,500             -                        -                    

     CAPITAL OUTLAY 63,698$   520,100$    106,400$         719,800$        719,800$     

PARKS AND RECREATION TOTAL  402,829$ 855,300$    462,926$         1,050,200$     1,035,150$ 

630- Robert A. Davis Park 500,000   Impact Fees

630- Ronald Sefton Gaffney Memorial Park 200,000   Impact Fees

630 - Lights at Lake David 14,000      Impact Fees

635- Computer Upgrades 2,300        Current Revenues

635- Server Upgrade Payment 3,500        Current Revenues
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EXPENDITURE DETAIL

FY 2012

INTERFUND TRANSFER ACTUAL
 ORIGINAL 
BUDGET 

PROJECTED 
ACTUAL  REQUESTED BUDGET

1-581000-900  TRANSFER TO ENTERPRISE FUND 253,500     1,565,000    1,095,500      469,500           469,500          

1-581000-920  TRANSFER TO CRA FUND 195,007     150,000       150,079         148,589           147,778          

     TRANSFERS 448,507$   1,715,000$ 1,245,579$    618,089$        617,278$        

INTERFUND TRANSFER TOTAL 448,507$   1,715,000$ 1,245,579$    618,089$        617,278$        

900 - Transfer to Enterprise Fund

          Completion of Silver Eagle Master Pump

             Station and Phase I Reclaimed Water 469,500     Discretionary Funds

920 - Transfer to CRA Fund

$28,437,997 / 1,000 X 5.4700 X .95 = $147,778

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY 2014
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D – Revenues and Expenditures by Major Category 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2012

 AUDITED 
ACTUAL 

 ORIGINAL 
BUDGET PROJECTED  

 
REQUESTED  BUDGET 

AD VALOREM TAXES 2,062,906      1,972,250      1,889,139       1,987,936      1,992,826      

TAX SALE 142,108         200,000         100,000          100,000         100,000         

DELIQUENT PROPERTY TAXES 15,688           50,050           1,500              6,000             6,000             

SALES AND USE TAXES 1,483,716      1,452,000      1,570,399       1,626,000      1,580,500      

FRANCHISE FEES 482,423         456,000         450,000          461,000         461,000         

INTERGOVERNMENTAL REVENUE 619,698         630,200         652,003          682,522         682,522         

CHARGES FOR SERVICES 294,719         279,500         361,625          314,500         360,000         

FINES AND FORFIETS 109,193         136,500         101,789          83,700           102,000         

MISCELLANEOUS REVENUES 307,441         111,800         108,116          110,500         108,000         

IMPACT FEES (RESTRICTED USE) 211,142         192,000         585,000          487,000         487,000         

OTHER SOURCES 2,816,987      2,744,500      870,181          1,454,277      1,381,564      

BUILDING DEPARTMENT REVENUE  (RESTRICTED) 74,425           116,000         257,800          177,200         177,200         
          TOTAL OPERATING REVENUES 8,620,446$    8,340,800$    6,947,552$     7,490,635$    7,438,612$    

EXPENDITURES
MAYOR AND COUNCIL 114,411         100,400         96,861            97,411           94,911           
CITY ADMINISTRATION 2,520             -                     -                      163,127         155,807         
FINANCE 815,718         294,300         311,668          200,935         187,926         
LEGAL 81,944           77,000           120,000          100,000         100,000         
COMMUNITY DEVELOPMENT 155,525         189,600         142,396          155,500         151,620         
BUILDING DEPARTMENT 179,952         280,200         193,700          318,135         242,315         
POLICE 3,163,514      1,905,500      1,885,776       1,985,028      1,894,458      
FIRE 2,652,971      1,491,800      1,461,743       1,487,936      1,453,536      
DISPATCHING 332,254         331,300         336,257          258,600         458,137         
CODE ENFORCEMENT 37,487           56,900           49,220            49,750           47,900           
STREETS 800,423         1,041,500      641,426          1,012,524      999,574         
PARKS AND RECREATION 402,830         857,300         462,926          1,043,600      1,035,150      
INTERFUND TRANSFER 448,507         1,715,000      1,245,579       618,089         617,278         
          TOTAL EXPENDITURES 9,188,056$    8,340,800$    6,947,552$     7,490,635$    7,438,612$    

REVENUES OVER (UNDER) EXPENDITURES (567,610)$      (0)$                  -$                   

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2012-2013 - BUDGET

FY 2014FY 2013

GENERAL FUND
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Service Delivery – Utility Enterprise Fund 
 
 A – Revenue Sources by Fund Type and Restrictions 
 

Revenue sources for the Utility Fund include the following:  Charges for Services which 
provides for the daily routine operation of the utility.  As is the case for the General 
Fund’s impact fees, impact fees levied and collected in the Utility Fund are restricted in 
use.  These funds allow for infrastructure improvements.  An additional funding source 
for the Utility Fund is an item labeled Transfer from General Fund.  These funds, 
transferred from the General to the Utility Enterprise Fund are also used for 
infrastructure improvements. 
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B – Revenue Detail 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REVENUES FY 2012

ENTERPRISE FUND  ACTUAL 
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED BUDGET

40-331350  CDBG REVENUES 324,599$         -$                     -$                   -$                  
40-343000  WATER LINE EXTENSION FEES 2,450                                    1,000 250                    250                   250                
40-343310  WATER SALES 1,493,369        1,565,000            1,475,850         1,475,850        1,475,850     
40-343312  RECLAIMED WATER SALES 593,109           609,000               700,000             730,000            730,000         
40-343314  DEVELOPER'S AGREEMENTS 5,635                8,000                   -                          -                         -                      
40-343320  CONNECTIONS 47,604              50,000                 50,000               50,000              50,000           
40-343321  METER INSTALLATION 56,629              50,000                 125,000             100,000            100,000         
40-343322  OVERPAYMENTS 1,266                -                            -                          -                         -                      
40-343323  RECLAIMED METER INSTALLATIONS 45,567              25,000                 90,000               100,000            100,000         
40-343400  SANITATION SERVICES 693,714           710,000               730,000             750,000            750,000         
40-343500  SEWER SALES 1,204,607        1,243,000            1,229,000         1,250,000        1,250,000     
40-343730  LATE CHARGES 34,841              35,000                 35,000               35,000              35,000           
40-361100  INTEREST EARNED 7,728                9,000                   750                    1,000                1,000             
40-369200  RETURN CHECK FEE 3,810                4,000                   3,000                 3,000                3,000             
40-369900  MISCELLANEOUS 18,480              3,000                   22,108               3,000                3,000             
40-370500  IMPACT FEES - WATER 164,764           130,000               200,000             150,000            150,000         
40-370600  IMPACT FEES - SEWER 361,092           268,000               350,000             300,000            300,000         
40-381000  TRANSFER FROM GENERAL FUND 253,500           1,565,000            1,095,500         469,500            469,500         
40-389200  FEDERAL FUNDING 242,950           -                            -                          -                         -                      
40-389300  STATE FUNDING 16,366              -                            -                          210,000            210,000         
40-389900  FUNDS CARRIED OVER -                         2,528,000            1,333,000         2,320,000        2,320,000     
40-389901  CDBG-NR CITY'S PLEDGE -                         -                            -                          -                         -                      

5,572,080$      8,803,000$         7,439,458$       7,947,600$      7,947,600$   

CITY OF GROVELAND, FLORIDA
FISCAL YEAR 2013-2014 BUDGET

FY 2013 FY 2014
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 C – Expenditures by Department 
 

 
 

EXPENDITURE DETAIL

FY 2012

WATER DEPARTMENT  ACTUAL 
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED BUDGET

ENTERPRISE FUND

40-533000-110  EXECUTIVE SALARIES 117,171       118,500       163,102          128,700            128,700         

40-533000-120  REGULAR SALARIES 368,652       386,000       309,125          342,750            345,484         

40-533000-140  OVERTIME 28,669         15,000         15,766             18,000              18,000           

40-533000-200  UNEMPLOYMENT -                    3,000           8,250               3,000                -                      

40-533000-210  FICA 38,252         39,000         36,368             36,000              36,000           

40-533000-220  RETIREMENT 24,066         36,000         19,445             20,375              20,375           

40-533000-225  EAP 618              700              393                  700                   700                 

40-533000-230  HEALTH INSURANCE 46,375         56,000         42,637             46,000              46,000           

40-533000-231  DENTAL INSURANCE 3,466           3,900           3,011               2,800                2,800              

40-533000-232  LIFE INSURANCE 966              1,000           846                  600                   600                 

40-533000-234 VISION INSURANCE -                    -                    -                        500                   500                 

40-533000-240  WORKER'S COMPENSATION 16,309         21,000         28,950             15,400              15,400           

     PERSONNEL EXPENSES 644,544$    680,100$    627,893$        614,825$         614,559$       

40-533000-311  ATTORNEY FEES -                    2,500           -                        2,500                2,500              

40-533000-320  AUDITING 11,000         15,000         15,000             13,000              1,300              

40-533000-340  PROFESSIONAL SERVICES 45,483         50,000         46,906             35,000              35,000           

40-533000-342  EXTERMINATING 282              300              188                  300                   300                 

40-533000-343  LABORATORY ANALYSIS 19,017         20,000         6,744               12,000              12,000           

40-533000-345  CONSUMPTIVE USE PERMIT RENEWAL 75,000           

40-533000-346  CONTRACT SERVICES 3,392           4,000           909                  1,000                1,000              

40-533000-348  WATER BILLS 4,918           5,500           5,474               5,500                5,500              

40-533000-400  TRAVEL/PER DIEM 1,080           1,000           2,528               1,000                1,000              

40-533000-410  COMMUNICATION 20,225         15,000         19,515             18,000              18,000           

40-533000-420  SHIPPING/POSTAGE 22,277         21,000         24,743             21,000              21,000           

40-533000-430  UTILITY SERVICES 125,553       128,000       116,904          120,000            120,000         

40-533000-440  RENTAL/LEASES 4,319           3,000           4,292               3,000                3,000              

40-533000-450  INSURANCE LIABILITY 72,211         75,000         52,350             78,000              78,000           

40-533000-462  R&M BUILDINGS 1,198           1,500           1,823               1,500                1,500              

40-533000-463  R&M EQUIPMENT 119,870       100,000       61,099             75,000              75,000           

40-533000-465  R&M VEHICLES 24,202         12,000         18,000             20,000              20,000           

40-533000-466  MAINTENANCE CONTRACTS 4,489           4,000           4,629               4,700                4,700              

40-533000-467  R&M WATER TANKS 15,414         16,000         16,218             16,300              16,300           

40-533000-470  OUTSIDE PRINTING AND BINDING 1,267           2,000           2,429               2,500                2,500              

40-533000-490  OTHER - CREDIT CARD SERVICE FEES 31,102         25,000         28,290             28,000              28,000           

40-533000-492  ADVERTISING 1,027           1,000           -                        500                   500                 

40-533000-498  BAD DEBT EXPENSE -                    -                    -                        -                         -                      

40-533000-499  CONTINGENCY -                    1,000           -                        1,000                1,000              

40-533000-510  OFFICE SUPPLIES 2,008           2,000           1,739               1,500                1,500              

40-533000-520  JANITORIAL SUPPLIES 476              500              578                  500                   500                 

40-533000-521  GASOLINE 36,505         32,000         25,882             25,000              25,000           

40-533000-522  SMALL TOOLS & EQUIPMENT 4,518           10,000         3,124               5,000                5,000              

40-533000-523  OPERATING SUPPLIES 32,409         26,000         17,000             2,000                20,000           

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY 2014
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40-533000-524  UNIFORMS 2,716           3,000           3,612               3,300                3,300              

40-533000-526  CHEMICALS 26,812         30,000         26,335             25,000              25,000           

40-533000-540  SUBSCRIPTIONS/MEMBERSHIPS 1,064           1,500           1,211               1,000                1,000              

40-533000-541  EDUCATION/TRAINING 4,080           5,000           7,414               1,500                1,500              

40-533000-543  LICENSES AND RENEWALS -                    -                    950                  2,000                2,000              

     OPERATING EXPENSES 638,914$    612,800$    515,885$        526,600$         607,900$       

40-533000-620  SINKING FUND -                    50,000         50,000             50,000              50,000           

40-533000-621  RENEWALS AND REPLACEMENT FUND -                    175,000       -                        175,000            160,000         

40-533000-630  CAPITAL IMPROVEMENTS 134,790       2,575,000   400,000          1,295,000        2,295,000      

40-533000-632  ALTERNATIVE WATER SUPPLY DEV. 89,860         83,000         82,320             100,000            100,000         

40-533000-633  LINE RELOCATION HWY 50 -                    50,000         -                        -                         -                      

40-533000-635  CAPITAL LEASES 6,558           -                    -                        5,800                5,800              

40-533000-640  CAPITAL EQUIPMENT 85,436         50,300         6,901               5,800                5,800              

40-533000-642  METERS AND PIPES 36,510         50,000         89,142             60,000              95,000           

40-533000-643  RECLAIM WATER COMPONENTS -                    -                    -                        -                         -                      

     CAPTIAL OUTLAY 353,154$    3,033,300$ 628,363$        1,691,600$      2,711,600$    

40-533000-710  PRINCIPAL (USDA) 30,000         32,000         32,000             33,000              33,000           

40-533000-720  INTEREST (USDA) 39,050         37,600         37,600             36,000              36,000           

     DEBT SERVICE 69,050$       69,600$       69,600$          69,000$            69,000$         

WATER DEPARTMENT  1,705,662$ 4,395,800$ 1,841,741$     2,902,025$      4,003,059$    

345 - CUP Renewal 75,000         Impact Fees

630- Water System Looping for Pressure 45,000         Impact Fees

630- Completion of WTP#3 2,250,000   Impact Fees

632 - Alternative Water Supply Development 100,000       Impact Fees

640 - Analog I/O Module (PLC backup) 1,800           Current Revenues

640 - Security System Plant #4 Sunshine Pkwy 5,000           Current Revenues
635- Computer Upgrades 2,300           Current Revenues
635- Server Upgrade Payment 3,500           Current Revenues
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EXPENDITURE DETAIL

FY 2012

SANITATION DEPARTMENT  ACTUAL 
ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED BUDGET

ENTERPRISE FUND

40-534000-320  AUDITING -                   1,000        1,000               1,000               1,000              

40-534000-346  CONTRACT SERVICES 440,919      449,000    445,000           454,000           454,000          

     OPERATING EXPENSES 440,919      450,000    446,000           455,000           455,000          

SANITATION DEPARTMENT  440,919$   450,000$ 446,000$        455,000$        455,000$        

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY 2014
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EXPENDITURE DETAIL

FY 2012

SEWER DEPARTMENT  ACTUAL 
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED BUDGET

ENTERPRISE FUND

40-535000-110  EXECUTIVE SALARIES 117,171       71,200         85,183             77,250             77,250          

40-535000-120  REGULAR SALARIES 368,598       231,500       198,261           205,650          205,650       

40-535000-140  OVERTIME 28,636         9,000           11,346             11,000             11,000          

40-535000-200  UNEMPLOYMENT -                    1,800           -                        1,800               -                     

40-535000-210  FICA 38,248         23,400         21,965             21,750             21,750          

40-535000-220  RETIREMENT 26,562         21,600         11,179             12,225             12,225          

40-535000-225  EAP 571               600              505                   400                  400               

40-535000-230  HEALTH INSURANCE 46,337         33,600         25,506             26,400             26,400          

40-535000-231  DENTAL INSURANCE 3,466           2,300           1,815                1,700               1,700            

40-535000-232  LIFE INSURANCE 966               700              510                   400                  400               

40-535000-234 VISION INSURANCE -                    -                    -                        300                  300               

40-535000-240  WORKER'S COMPENSATION 16,309         12,600         17,862             9,200               9,200            

     PERSONNEL EXPENSES 646,863$     408,300$    374,131$         368,075$        366,275$     

40-535000-311  ATTORNEY FEES -                    -                    -                        -                        -                     

40-535000-315  ENGINEERING (MOVED TO 340) -                    -                    -                        -                        -                     

40-535000-320  AUDITING 11,000         12,000         12,000             12,000             12,000          

40-535000-340  PROFESSIONAL SERVICES 177,566       40,000         89,586             20,000             20,000          

40-535000-342  EXTERMINATING 282               300              188                   300                  300               

40-535000-343  LABORATORY ANALYSIS 31,630         30,000         33,000             40,000             40,000          

40-535000-344  SLUDGE REMOVAL 60,251         75,000         72,000             75,000             75,000          

40-535000-346  CONTRACT SERVICES 10,112         8,800           7,326                8,800               8,800            

40-535000-348  WATER BILLS 15,158         15,000         16,039             15,000             15,000          

40-535000-400  TRAVEL/PER DIEM 1,241           500              2,533                1,000               1,000            

40-535000-410  COMMUNICATION 11,921         7,400           11,613             12,000             12,000          

40-535000-420  SHIPPING/POSTAGE 3,934           2,000           2,220                2,000               2,000            

40-535000-430  UTILITY SERVICES 163,378       125,000       143,327           148,500          148,500       

40-535000-440  RENTAL/LEASES 3,362           3,200           4,292                2,500               2,500            

40-535000-450  INSURANCE LIABILITY 70,000         56,000         53,000             57,750             57,750          

40-535000-462  R&M BUILIDNG 1,653           500              1,952                1,500               1,500            

40-535000-463  R&M EQUIPMENT 116,272       48,000         92,075             100,000          100,000       

40-535000-465  R&M VEHICLES 18,269         5,000           16,741             10,000             10,000          

40-535000-466  MAINTENANCE CONTRACTS 97                 300              25                     100                  100               

40-535000-470  OUTSIDE PRINTING AND BINDING 266               500              45                     100                  100               

40-535000-490  OTHER 474               500              530                   500                  -                     

40-535000-492  ADVERTISING -                    500              889                   500                  500               

40-535000-499  CONTINGENCY -                    1,000           -                        1,000               1,000            

40-535000-510  OFFICE SUPPLIES 1,269           700              173                   700                  700               

40-535000-520  JANITORIAL SUPPLIES 394               500              331                   500                  500               

40-535000-521  GASOLINE 37,018         28,000         24,323             28,000             28,000          

40-535000-522  SMALL TOOLS & EQUIPMENT 3,695           7,000           3,250                5,000               5,000            

40-535000-523  OPERATING SUPPLIES 31,408         20,000         20,328             20,000             20,000          

FY 2013

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET

FY 2014



Version 1.8 
05 September 2013  Page 55 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40-535000-524  UNIFORMS 2,908           1,500           3,949                4,100               4,100            

40-535000-526  CHEMICALS 33,761         31,000         28,774             30,000             30,000          

40-535000-540  SUBSCRIPTIONS/MEMBERSHIPS 384               700              949                   500                  500               

40-535000-541  EDUCATION/TRAINING 5,772           4,000           6,236                1,500               1,500            

40-535000-543 LICENSES AND RENEWALS -                    -                    450                   2,000               2,000            

     OPERATING EXPENSES 813,475$     524,900$    648,140$         600,850$        600,350$     

40-535000-620  SINKING FUND 11,700         50,000         50,000             50,000             50,000          

40-535000-621  RENEWALS AND REPLACEMENT FUND -                    221,700       -                        221,700          200,000       

40-535000-630  CAPITAL IMPROVEMENTS 384,205       315,000       30,616             -                        -                     

40-535000-633  LINE RELOCATION HWY 50 10,000         50,000         -                        -                        -                     

40-535000-635  CAPITAL LEASES 3,332           -                    -                        6,196               6,196            

40-535000-640  CAPITAL EQUIPMENT 16,515         85,100         6,901                63,300             63,300          

40-535000-642  METERS AND PIPES 2,909           5,000           12,374             5,000               15,000          

40-535000-643  RECLAIM WATER COMPONENTS 5,271           -                    -                        -                        

40-535000-676  CDBG-NR ADMINISTRATION 4,230           -                    -                        -                        

40-535000-677  CDBG-NR ENGINEERING 8,706           -                    -                        -                        

40-535000-678  CDBG-NR  SEWER LINES & COMPONENTS 314,306       -                    -                        -                        

40-535000-679  CDBG-NR  SEWER HOOKUPS -                    -                    -                        -                        

40-535000-680  CDBG-NR  CITY'S PORTION 89,568         -                    -                        -                        

40-535000-681  CDBG-NR UPGRADES 2,000           -                    -                        -                        

     CAPITAL OUTLAY 852,742$     726,800$    99,891$           346,196$        334,496$     

40-535000-711  PRINCIPAL (USDA) 117,742       119,000       119,000           124,000          124,000       

40-535000-713  PRINCIPAL (SRF) 64,437         66,500         66,500             68,500             68,500          

40-535000-720  INTEREST (USDA) 321,372       323,000       323,000           318,000          318,000       

40-535000-723  INTEREST (SRF) 24,780         22,800         22,800             21,100             21,100          

40-535000-750  BOND RESERVE 33,000         33,000         33,000             33,000             33,000          

     DEBT SERVICE 561,330$     564,300$    564,300$         564,600$        564,600$     

SEWER DEPARTMENT 2,874,410$ 2,224,300$ 1,686,462$      1,879,721$     1,865,721$  

635- Computer Upgrade 2,696           Current Revenues

635-  Server Upgrade Lease payment 3,500           Current Revenues

640-  Security System Sunshine Pkwy WWTP# 3 7,300           Current Revenues

640 - Sampey WWTP#3 Aerator Gearbox (Spare) - 2 56,000         Current Revenues
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EXPENDITURE DETAIL

FY 2012

RECLAIMED WATER DEPARTMENT  ACTUAL 
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED BUDGET

ENTERPRISE FUND

40-539000-110  EXECUTIVE SALARIES 47,300          55,128             51,470             51,470          

40-539000-120  REGULAR SALARIES 154,500        130,530           137,100           137,100       

40-539000-140  OVERTIME 6,000            7,463               7,400               7,400            

40-539000-200  UNEMPLOYMENT 1,200            -                   1,200               -                     

40-539000-210  FICA 15,600          14,398             14,900             14,900          

40-539000-220  RETIREMENT 14,400          9,749               8,150               8,150            

40-539000-225  EAP 400                187                  300                  300               

40-539000-230  HEALTH INSURANCE 22,400          16,926             17,600             17,600          

40-539000-231  DENTAL INSURANCE 1,600            1,195               1,100               1,100            

40-539000-232  LIFE INSURANCE 400                336                  200                  200               

40-539000-234 VISION INSURANCE -                 200                  200               

40-539000-240  WORKER'S COMPENSATION 8,400            10,200             6,100               6,100            

     PERSONNEL EXPENSES -$                272,200$      246,112$        245,720$        244,520$     

40-539000-311  ATTORNEY FEES -                 -                   -                        -                     

40-539000-320  AUDITING 3,000            3,000               2,000               2,000            

40-539000-340  PROFESSIONAL SERVICES 10,000          -                   10,000             10,000          

40-539000-346  CONTRACT SERVICES 2,200            -                   -                        -                     

40-539000-400  TRAVEL/PER DIEM 500                -                   500                  500               

40-539000-410  COMMUNICATION 2,000            -                   2,000               2,000            

40-539000-420  SHIPPING/POSTAGE 500                463                  500                  500               

40-539000-430  UTILITY SERVICES 31,000          -                   15,000             15,000          

40-539000-440  RENTAL/LEASES 800                920                  1,000               1,000            

40-539000-450  INSURANCE LIABILITY 14,000          14,000             14,500             14,500          

40-539000-462  R&M BUILIDNG 500                -                   -                        -                     

40-539000-463  R&M EQUIPMENT 12,000          3,995               12,000             12,000          

40-539000-465  R&M VEHICLES 5,000            -                   5,000               5,000            

40-539000-466  MAINTENANCE CONTRACTS 200                -                   -                        -                     

40-539000-470  OUTSIDE PRINTING AND BINDING 500                -                   -                        -                     

40-539000-490  OTHER 500                661                  500                  -                     

40-539000-492  ADVERTISING 500                -                   -                        -                     

40-539000-499  CONTINGENCY 1,000            -                   1,000               1,000            

40-539000-510  OFFICE SUPPLIES 700                16                     300                  300               

40-539000-520  JANITORIAL SUPPLIES 300                -                   -                        -                     

40-539000-521  GASOLINE 7,000            -                   2,000               2,000            

40-539000-522  SMALL TOOLS & EQUIPMENT 3,000            -                   500                  500               

40-539000-523  OPERATING SUPPLIES 25,000          1,619               5,000               5,000            

FY 2013 FY 2014

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
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40-539000-524  UNIFORMS 1,500            -                   1,000               1,000            

40-539000-540  SUBSCRIPTIONS/MEMBERSHIPS 300                -                   -                        -                     

40-539000-541  EDUCATION/TRAINING 2,000            -                   800                  800               

     OPERATING EXPENSES -$                124,000$      24,674$           73,600$           73,100$       

40-539000-621  RENEWALS AND REPLACEMENT FUND 76,700          -                   76,700             76,700          

40-539000-630  CAPITAL IMPROVEMENTS 1,250,000     1,095,500       1,169,500       1,169,500    

40-539000-635  CAPITAL LEASES -                 -                   -                        

40-539000-640  CAPITAL EQUIPMENT -                 -                   -                        

40-539000-642  METERS AND PIPES 10,000          54,289             35,000             60,000          

     CAPITAL OUTLAY -$                1,336,700$  1,149,789$     1,281,200$     1,306,200$  

RECLAIMED WATER   -$                1,732,900$  1,420,574$     1,600,520$     1,623,820$  

630 - Completion of Silver Eagle Master Pump Station 469,500     Discretionary Funds (Transfer from General Fund)
           and Phase I Reclaimed Water Distribution
630 - Phase II Reclaimed Water Distribution 490,000     Water Sinking Fund (Alternative Water Supply)

210,000     St. John's Water Management District Grant
(We are slated to receive $70,000 from the Water
Management District in FY 2015 for this project.)
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 D – Revenues and Expenditures by Major Category 
 

 
 
 
 
 
 
 
 
 
 
 

                           CITY OF GROVELAND, FLORIDA
                               Fiscal Year 2013-2014 Budget

FY 2012-2013 FY 2012-2013 FY 2013-2014
Adopted Projected Requested
Budget Actuals Budget

Operating Revenue
Charges for Services 4,296,000      4,435,100    4,491,100        
Miscellaneous 16,000          25,858         7,000              
Total Operating Revenue 4,312,000      4,460,958    4,498,100        

Operating Expenses
Water 1,292,900      1,145,146    1,222,459        
Sanitation 450,000         477,922       455,000          
Sewer 933,200         956,961       966,625          
Reclaimed 396,200         270,786       317,620          
Total Operating Expenses 3,072,300      2,850,815    2,961,704        

Operating Profit (Loss) 1,239,700      1,610,143    1,536,396        

Other Sources
Transfer In 1,565,000      1,095,500    469,500          
Impact Fees 398,000         550,000       450,000          
St. John's WMD Grant 210,000          
Other Sources 2,528,000      1,333,000    2,320,000        
Total Other Sources 4,491,000      2,978,500    3,449,500        

Other Uses
Capital Outlay 5,096,800      1,878,043    4,352,296        
Debt Service 633,900         633,900       633,600          
Total Other Uses 5,730,700      2,511,943    4,985,896        

Increase (Decrease) to Reserves -                   2,076,700    -                     



Version 1.8 
05 September 2013  Page 59 

   

 
Section 10  
 
Service Delivery - CRA 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
REVENUE DETAIL

FY 2012 FY 2013 FY 2014

CRA DEPARTMENT  ACTUAL 
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL 

 
REQUESTED  BUDGET 

311010 CITY INCREMENTAL TAX 212,945          150,000           150,079             148,589         147,778         

311011 COUNTY INCREMENTAL TAX 192,889          136,100           125,767             137,285         137,285         

311012 AMBULANCE FUND INCREMENTAL TAX 15,710            10,300             10,243               10,409            10,409            

311013 LAKE COUNTY WATER AUTHORITY INC TAX 9,887              5,900               6,885                 5,968              5,968              

    TAXES 431,431$        302,300$        292,974$          302,251$       301,440$       

366915 CONTRIBUTIONS-DEVELOPERS 5,650              5,000               22,450               5,000              5,000              

369900 MISCELLANEOUS REVENUES 85                    -                        401                    -                       

   MISCELLANOUS REVENUES 5,735$            5,000$             22,851$             5,000$            5,000              

384300 DEBT PROCEEDS-CRA 850,000          -                        

389900 FUNDS CARRIED OVER -                       295,300           218,749         219,560         

   OTHER SOURCES 850,000$        295,300$        -$                        218,749$       219,560         

CRA TOTAL 1,287,166$    602,600$        315,825$          526,000$       526,000$       

Estimates for 2013-2014

City Incremental Tax  28,437,997 / 1,000 X 5.47X .95 = $147,778

County Incremental Tax 28,437,997 / 1,000 X 5.0816 X .95 = $137,285

Ambulance Fund Tax 28,437,997 / 1,000 X .38530 X .95 = $10,409

LC Water Authority 28,437,997 / 1,000 X .2209 X .95 =$5,968
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CITY OF GROVELAND, FLORIDA

FISCAL YEAR 2013-2014 BUDGET
EXPENDITURE DETAIL

FY 2012 FY 2013 FY 2014

CRA DEPARTMENT  ACTUAL 
 ORIGINAL 
BUDGET 

 PROJECTED 
ACTUAL  REQUESTED  BUDGET 

10-552000-110 EXECUTIVE SALARIES 14,183        53,400        50,541             54,600             54,600       

10-552000-120 REGULAR SALARIES 40,419        47,900        37,374             40,600             40,600       

10-552000-140 OVERTIME PAY 758              1,000          926                  1,000               1,000         

10-552000-200 UNEMPLOYMENT COMPENSATION -                   2,000          -                        1,000               1,000         

10-552000-210 F.I.C.A CONTRIBUTIONS 4,106          7,800          6,745               7,300               7,300         

10-552000-220 RETIREMENT FUND CONTRIBUTIONS 1,647          2,000          369                  6,200               6,200         

10-552000-225 EAP INSURANCE 70                100              112                  100                  100            

10-552000-230 HEALTH INSURANCE CONTRIBUTIONS 5,421          9,000          8,217               8,000               8,000         

10-552000-231 DENTAL INSURANCE CONTRIBUTIONS 382              600              561                  500                  500            

10-552000-232 LIFE INSURANCE CONTRIBUTIONS 102              200              150                  100                  100            

10-552000-234 VISION INSURANCE - - 100                  100            

10-552000-240 WORKMAN'S COMP CONTRIBUTIONS 2,500          5,700          3,000               2,000               2,000$       

     PERSONNEL EXPENSES 69,588$      129,700$    107,993$        121,500$        121,500$  

10-552000-311 ATTORNEY FEES 16,595        20,000        9,330               20,000             15,000       

10-552000-316 SURVEYING/APPRAISALS 3,358          5,000          -                        5,000               5,000         

10-552000-320 AUDITING 1,000          3,000          -                        3,000               3,000         

10-552000-340 PROFESSIONAL SERVICES 65,576        20,000        460                  20,000             20,000       

10-552000-346 CONTRACT MAINTENANCE 7,201          7,200          6,001               7,200               7,200         

10-552000-348 WATER BILLS 1,579          1,500          851                  1,500               1,500         

10-552000-349  LANDSCAPE MAINTENANCE 2,153          2,500          1,800               2,500               2,500         

10-552000-400  TRAVEL/PER DIEM 1,184          500              1,048               500                  500            

10-552000-410 COMMUNICATION SERVICE 2,436          2,000          2,324               2,000               2,000         

10-552000-420 SHIPPING/POSTAGE 11                300              388                  300                  300            

10-552000-430 UTILITY SERVICE 187              300              159                  300                  300            

10-552000-450 INSURANCE-LIABILITY 1,000          1,000          1,000               1,000               1,000         

10-552000-463 REPAIRS MAINTENANCE EQUIPMENT 426              500              48                     500                  500            

10-552000-470 PRINTING & BINDING 490              1,000          395                  1,000               1,000         

10-552000-480 PROMOTIONS 18,273        30,000        27,338             40,000             24,500       

10-552000-485 ECONOMIC INCENTIVES -                   31,300        -                        -                        18,000       

10-552000-490 OTHER CHARGES 1,621          2,000          80                     2,000               2,000         

10-552000-492 ADVERTISING 316              1,000          80                     1,000               1,000         

10-552000-496 FAÇADE GRANT EXPEDENTURE 27,346        62,500        62,500             40,000             20,000       

10-552000-510 OFFICE SUPPLIES 69                100              20                     100                  100            

10-552000-522 SMALL TOOLS & EQUIPMENT 2,059          -                   228                  -                        -                  

10-552000-523 OPERATING SUPPLIES-MISC 2,445          2,500          1,589               2,500               1,500         

10-552000-540 SUBSCRIPTION & MEMBERSHIPS 2,085          1,500          350                  1,500               1,500         

10-552000-541 EDUCATION 345              500              -                        500                  500            

10-552000-542 MEETINGS 1,000          1,000               1,000         

     OPERATING EXPENSES 157,754$    197,200$    115,989$        153,400$        129,900$  



Version 1.8 
05 September 2013  Page 61 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10-552000-610 LAND ACQUISITIONS -                   -                   -                        -                        

10-552000-630 IMPROVEMENTS - OTHER 26,855        124,200      60,000             93,600             117,100    

10-552000-635 CAPITAL LEASE ( COMPUTER EQUIPMENT) 666              -                   -                        3,500               3,500         

10-552000-640 CAPITAL EQUIPMENT -                   -                   -                        

    CAPTIAL OUTLAY TOTALS 27,521$      124,200$    60,000$           97,100$           120,600$  

10-552000-718 LOAN - CRA PRINCIPAL 134,635      135,000      136,741           140,000           140,000    

10-552000-728 LOAN - CRA INTEREST 16,179        16,500        14,072             14,000             14,000       

    DEBT SERVICE TOTALS 150,813$    151,500$    150,813$        154,000$        154,000$  

CRA TOTAL 405,677$    602,600$    434,794$        526,000$        526,000$  

480 - Farmer's Market 2,500         

480 - Christmas Parade, 4th of July Festival 40,000        

480 - July 4th 15,000       

480 - Food Truck, Movie Night, Community Yard Sale 4,000         

480 - Memorial Day 500            

480 - Christmas Parade 1,500         

480 - Veteran's Day Parade 1,000         

490 - Holiday lighting 100            

496 - Façade grants  (4)   (2) 40,000        20,000       

523 - Community Garden Supplies 1,500          500            

630 - Replacement of Drake Elms 19,000       

630 - Way Finding Signage 3,000          

630 - Gateways (clinic site and downtown entrance) 16,600        16,600       

630 - Hardscape (benches, trash receptacles, planters) 5,000          2,500         
630 - Concept Plan - Groveland Commerce Park 30,000        
630 -Drainage issues (Priority from CRA Workshop) 37,000        77,000       
630- SR 50 Landscaping Improvement (Priority from CRA 
Workshop) 2,000          2,000         
635 - Server Upgrade Lease Payment 3,500          3,500         
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Section 11 
 
City Financial Accounts Summary 
 

 
 
 
 
		

Millage Per $1,000

General Fund 5.4700
GENERAL ENTERPRISE CRA TOTAL

FUND FUND FUND BUDGET

FUND BALANCE FORWARD
Restricted 822,000         2,320,000      219,560         3,361,560      
Committed 1,495,440      1,495,440      
Unassigned 300,000         295,000         595,000        
ESTIMATED REVENUES:
Taxes:                Millage per $1,000 5.4700
   Ad Valorem Taxes 1,992,826      1,992,826      
   Sales and Use Taxes 1,686,500      1,686,500      
    Incremental Taxes 301,440         301,440        
Franchise Fees 461,000         461,000        
Intergovernmental Revenue 682,522         682,522        
Charges for Services 360,000         4,491,100      4,851,100      
Fines & Forfeitures 102,000         102,000        
Miscellaneous Revenue 108,000         7,000             5,000             120,000        
Impact Fees 487,000         450,000         937,000        
Other Sources 1,381,564      2,999,500      4,381,064      
Buidling Dept. 177,200         177,200        
TOTAL REVENUES AND OTHER
FINANCING SOURCES 7,438,612      7,947,600      306,440         15,692,652    

TOTAL ESTIMATED REVENUES 
AND FUND BALANCE FORWARD 10,056,052     10,562,600     526,000         21,144,652    

EXPENDUTURES / EXPENSES
General Government 194,911         194,911        
Financial & Administrative 343,733         343,733        
Public Safety 4,247,966      4,247,966      
Transportation 999,574         999,574        
Culture & Recreation 1,035,150      1,035,150      
Interfund Transfer 617,278         617,278        
Operating Expenses -                    7,947,600      526,000         8,473,600      

TOTAL EXPENDITURES / EXPENSES 7,438,612      7,947,600      526,000         15,912,212    
Fund Balance Restricted 822,000         2,320,000      3,142,000      
Fund Balance Committed 1,495,440      1,495,440      
Fund Balance Unassigned 300,000         295,000         
TOTAL APPROPRIATED EXPENDITURES
AND RESERVES 10,056,052     10,562,600     526,000         21,144,652    

BUDGET SUMMARY
CITY OF GROVELAND FISCAL YEAR 2013-2014
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Part	Two:	City	of	Groveland	Capital	Improvement	Plan 
 
 
Section 1 
 
Future Needs of the City of Groveland 
 
1.1 Overview 
 
Over the past few years, particularly since the economic downturn, the City of Groveland has 
made capital improvements across the city, with the main focus being infrastructure 
improvements.  Recent growth has called for an increased capability of water supply and 
distribution, improved sewage systems, and reclaimed water services. However, some other 
areas of the city’s facilities, infrastructure, and equipment have been deferred due to 
constrained funding and revenue reductions.  As we move into FY14 and the years beyond it 
will be critical to evaluate not only the current condition of these assets, but also the life 
expectancy, repair costs to existing systems, and replacement costs as facilities and 
components age.   
  
1.2 Utility Infrastructure 
 
The City of Groveland understands the importance of a well established infrastructure. In this 
regard, the city will be expanding its reclaimed water distribution capability with the installation 
of reclaimed water lines to service multiple subdivisions such as, Silver Eagle, Westwood, 
Douglas Landing, and areas including State Road 50 to Waterside subdivision. This increase 
capability will enable customers to access reclaimed water as a resource for irrigation saving 
the use of potable water. This effort will help residents with cost effectiveness supply and have a 
positive effect of reducing our critical ground water withdrawals from the Floridan Aquifer. The 
city is conscious of the environment we all share and take conservation of natural resources into 
consideration across all of the city’s service delivery efforts. In conjunction with these 
improvements, a new sewer system lift station is being constructed on Silver Eagle Road to 
allow the closure of the legacy package plant which is currently servicing the area. The City of 
Groveland is also working on drilling a new fresh water well and constructing a new water plant 
at the current water and waste water facility located near the US 27 and SR 19 intersection. 
This new well and plant will significantly increase the availability of water supplied to the 
northern section of the city, servicing  the Christopher C. Ford industrial park and planned 
residential and commercial growth in and around that area of the city.  
 
1.3 Vehicles and Apparatus 
 
The City of Groveland operates close to 50 various vehicles within the police, fire, public works, 
administration, and utilities departments. Recognizing many vehicles in the police department 
have been recently replaced, many more within other departments are in need of constant 
costly repairs and are in need of replacement. Due to a continuing revenue shortage this year, 
the city will defer most replacements and upgrades at least until next year or beyond, extending 
their service life wherever possible.  We are mindful that within a few years at least two of our 
Fire Trucks will need to be replaced as they are reaching the end of their service life. The 
engines and systems of these apparatus sustain significant wear and tear when they are “cold 
cranked” into immediate action when responding to emergency calls.   
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1.4 Communications 
 
Communication systems form the backbone of providing services to the residents, and as such 
represent a critical infrastructure component of the city.  The city will be seeking cost savings 
through the reduction of redundant cell phones, and may seek a change in service providers 
where necessary to save costs.   
 
1.5 Parks  
 
The city’s parks provide a valuable source of leisure and recreation opportunities for our 
residents and visitors, and the FY-14 budget includes funds to maintain these parks as well as 
making modest improvements where they are needed.  In addition to the legacy parks, the city 
is pursuing construction of two new parks within Groveland, one on Wilson Lake Parkway, a full 
service park with ball fields and other attractions, and the second park in the Marina Del Rey 
area, which is planned to be a passive park and recreation area with some playground type 
equipment.  These parks will be constructed using park impact fees.   
 
1.6 Equipment 
 
Each of the city’s departments have specific equipment assets needed to accomplish their 
respective missions.  Since equipment costs are generally less monumental than large-scale 
infrastructure investments, the city has been able to maintain, upgrade, or replace crucial 
equipment items as they have been needed.  In some cases, the existing equipment is aging 
and requires additional maintenance.  In this budget we plan to replace equipment only where 
needed, deferring most capital purchases into the out-years of the CIP.  Much of the equipment 
in this area supports the repair and maintenance of our utility plants, generators, and vehicles.  
Having good support equipment saves tax dollars through “in-house” repairs and maintenance 
within our team’s capability. 
 
1.7 Information Technology 
  
The city information technology (IT) backplane continues to provide computing and technology 
support to the city staff.  However, IT systems are always in a state of change with new 
software, new hardware needed to operate the new software, and new communications 
concepts that are emerging, such as cloud computing.  Last year the city purchased a full set of 
new servers for our IT backplane, which when installed, will increase the city’s network storage 
capacity, system redundancy, and performance.  We will also be seeking improvements across 
all departments in technology that can help make our operations more efficient and cost 
effective. 
 
 
 
  
 
 
 
 
 
 



Version 1.8 
05 September 2013  Page 65 

   

 
Section 2 
 
List of Planned Capital Projects 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Fiscal Fiscal Fiscal Fiscal

Year Year Year Year Year

Department Item 14‐15 15‐16 16‐17 17‐18 18‐19

Fire Station 95 Replacement $150,000

Water Eagle Ridge Alternative Water Source $100,000 $100,000 $100,000 $100,000 $100,000

Sampey Water Plant Upgrades $150,000 $1,425,000

A/C Water Main Replacement $50,000 $75,000

Water System Looping for Pressure $310,000

Sewer Lift Station #18 Rehab and Relocate $300,000

SCADA System (Sampey Rd. WWTP) $360,000

SCADA System (Sunshine WWTP) $360,000

12" Force Main from Greenvalley to Sampey WWTP $1,700,000

WWTP Grit System $180,000

Sampey Road WWTP Belt Press $650,000

Replacement of Filter Membrane $120,000

Reclaimed

  Water Interconnect Sampey & Sunshine Reclaimed $3,747,000

Connect to Clermont $900,000

Eagle Pines Reclaimed Water Retrofit $20,000 $208,000

Streets Streets Rejuvenating Program $36,000 $36,000 $36,000 $36,000 $36,000

  

Total Capital Improvements $2,166,000 $794,000 $3,001,000 $4,583,000 $841,000

City of Groveland Capital Improvement Schedule

Master Schedule
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 Section 3 
 
Projects Funded in FY-14 
 

 
 

Amount Funding Source

Laserfiche Records Management Update 17,653$           Current Revenues
Computer Upgrades City-wide as Identified 14,466$           Current Revenues
Mechanic Tools 2,500$             Current Revenues
Virtual Permitting 3,000$             Current Revenues
Patrol Car Lease 43,500$           Current Revenues
CAD/RMS/MDIS Software 44,900$           Current Revenues
Digital Ally Warranty on In-Car Cameras 10,500$           Current Revenues
Replace 2 Patrol Cars with Used 34,000$           Current Revenues
Retrofit Brush Truck 8,000$             Current Revenues
Analog I/O Module (PLC backup) 1,800$             Current Revenues
Security System Water Plant #4 (Sunshine Pkwy) 5,000$             Current Revenues
Security System Wastewater Plant #4 (Sunshine Pkwy) 7,300$             Current Revenues
Sampey Wastewater Treatment Plant #3 Aerator Gearbox (2) 56,000$           Current Revenues

248,619$         

Water System Looping for Pressure 45,000$           Impact Fees
Completion of Water Treatment Plant #3 2,250,000$      Impact Fees
CUP Renewal 75,000$           Impact Fees
Alternative Water Supply Development 100,000$         Impact Fees
Completion of Silver Eagle Master Pump Station and
   Phase I Reclaimed Water Distribution 469,500$         Discretionary Funds
Phase II Reclaimed Water Distribution 490,000$         Alternative Water Supply Funds

210,000$         St. John's WMD Grant
Continue Street Rejuvenating 36,000$           Discretionary Funds
Puryear Parking Lot Repaving 12,000$           Current Revenues
Varnado Road Repaving 25,000$           Current Revenues
Completion of Lake Audrey Project 162,700$         Discretionary Funds

257,800$         LCWA Grant
Robert A. Davis Park 500,000$         Impact Fees
Ronald Sefton Gaffney Memorial Park 200,000$         Impact Fees
Lights at Lake David 14,000$           Impact Fees

4,847,000$      

City of Groveland
Proposed Capital Equipment Budget

Fiscal Year 2013-2014

Proposed Capital Projects Budget
Fiscal Year 2013-2014


