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City Manager Report
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Pending Action Items:

 SR 50 Realignment Update:  The City has received 23 letters and 107 petitions raising concerns 
that the SR 50 realignment continues to be excluded from the FDOT tentative 5 year work plan.  
This work plan is extremely important because it includes FDOT funding priorities.  A delegation 
representing the City of Groveland has presented these concerns to legislators in an effort to 
have FDOT re-evaluate their proposed tentative 5 year work plan to include the Right of Way 
acquisition.  Representative Metz has agreed to sponsor a bill request for acquisition funding 
this session.  Representative O'Toole is in support and Senator Hays received our request 
positively. 

 The Villa City DRI Application has been submitted.  We expect the process will include a review 
period that will range over the next 18 - 21 months.  We also expect representative(s) of the 
applicant to request introduction meetings with members of the City Council.  We are awaiting 
to schedule these meetings when the applicant is ready to move forward.

 Hunt Industrial Park Update:  Staff is on schedule to present to City Council a full 
recommendation for a development agreement with Hunt Industrial at the March 2nd or March 
16th City Council meeting.  Thru a thorough Impact Fee review; identifying restrictive fees and 
non restrictive fees; exploring a wavier initiative that included third party and direct 
contributions; and considering multi-year incentive options; staff has found a recommendation 
that meets the goal of presenting an incentive package that would zero out the impact fees
related to the Hunt Industrial Park expansion.

Report from the Desk of the City Manager:

 Permaculture Community Garden - The Garden has been successfully presented to both the 
Recreational Activities Committee (RAC) and the Community Redevelopment Agency (CRA), and 
has gained approval to use  1 acre to start; allowed to grow as large as 3 acres fully built out; at 
the at the far south-east corner of the Sampey Field site.  The CRA approved the use of this 
location pending a clear soil sampling for contaminates.  Staff will be moving forward with 
coordination efforts if the soil sample is appropriate. 

 Goal Setting Consultant - The City Manager's Office has followed-up with reference checks 
provided in the Art Davis Group proposal.  It is clear that Mr. Davis has a well received program 
that should serve Groveland's needs.  As requested, the City Manager's Office has extended 
invitation to receive proposals and/or prices from the Florida League of Cities to conduct goal 
setting services... we have not received a response.  Consensus Request: Authorizing the City 
Manager to move forward with Art Davis Group to obtain a professional service agreement to 
conduct the City of Groveland's 2015 Goal Setting.  The proposed timeline is listed below:



o Proposal submitted to the City Manager Jan. 27, 2015

o Approval of professional services agreement February

o Review w/ City Manager current goals, known Late Feb. / Early March
community priorities, key strategies & possible
survey questions.

o Web based survey link emailed to Governing
Body and City Manager March 9

o Survey responses due (via a web-based survey) March 19

o Consultant compiles surveys; prepares summaries
and power point presentation March 20-26

o Introductory session to hear an update on existing
priorities March 27 (5:30 - 8:30pm)

o Work session w/ Governing Body to Review
and Establish Priorities, Discuss Important Issues,
Set Goals and Strategies. March 28 (8:00am - 1:00pm)

o Draft report submitted for distribution to the
City Council April 7

The professional services agreement also calls for a not-to-exceed fee of $5,000; this cost may 
include possible additional expenses related to travel.  The consultant has committed to keep 
these expenses to a minimum.  

 The City of Groveland has been solicited to consider the purchase of land listed as a commercial 
adjacent to Waterside Pointe facing Hwy 50.  Currently, it is listed as bank owned 11.3 acres 
consisting of 2 parcels on SR 50:  10+ acres on the south and west sides of Waterside Pointe Drive 
and 1.3 + acres on east side of Waterside Pointe Drive.  The offer was made by Maury L. Carter & 
Associates, Inc.;  Consensus Request:  Directing the City Manager to investigate, negotiate, or 
develop a recommendation to acquire said property.

 Water Rate Study Update - The City Manager's Office has decided to move forward with the 
administrative action to start the data gathering process needed to ensure a solid base for a rate 
study.  Staff will be working to develop a detailed timeline on this process.  The issues of potable 
water rates, reclaim water rates, infrastructure concerns and high volume users; are topics that will 
be addressed at some level of discussion in the next six months as a part of our water rate study and 
the work leading up to the study.  The process of collecting data; will also require (antidotal data 
collection) meetings with internal and external stakeholders.  If City Council members are interested 
participating in this fact finding effort, please indicate your interest to my office and I will make sure 
a time can be set-up for a meeting on this topic.

Follow up / Reminder items:

 Amphitheater Update and Presentation by the City Manager at the March 2nd City Council 
Meeting.

Events:

 Box Car Racing -- February 28th, 2015

 Box Car Racing -- March 28th, 2015

Redmond Jones
City Manager


