
 

Groveland City Council 
City Manager Report 
February  2, 2015 
 
Pending Action Items: 
 

 SR 50 Realignment Update:  The Letter Writing and Petition Campaign to FDOT continues with 
the hope that our efforts will incentivize FDOT to include the SR 50 Realignment project in their 
tentative 5 year work plan.  This plan is extremely important because it includes the 
department's funding priorities.   With safety issues related to the volume of traffic going 
through our downtown, and the continued development of the coast to coast trail depending on 
the continued funding of the SR 50 Realignment, it is critical that the SR 50 realignment project 
continues to move forward.  At this time, the City has received 12 letters and 97 petitions;  we 
hope to receive more as Lake County Days Lobbying trip nears (February 17th - 18th).  If you are 
interested, please submit a letter on our website at www.groveland-fl.gov; or an email at 
Redmond.jones@groveland-fl.gov .  We are also collecting signatures for our petition at City Hall 
in the lobby.  Please see the attached FDOT response letter (attachment 1). 

 
 The Villa City DRI Application – Friday February 6th the Villa City DRI process is anticipated to 

begin.  Applicant representatives have requested the opportunity to meet with the members of 
City Council individually along with the City Manager.  These meetings are intended to be an 
introduction only and they are willing to work around the schedules of City Council.  

 
Report from the Desk of the City Manager: 
 

 Hunt Industrial Park Update:  It has been our goal and the goal of the MOU signed with Hunt 
Industrial to try and present an Economic Incentive Package (in Value not Cash only) that mirrors 
the total amount of Impact Fees owed from the Hunts project that they would otherwise be 
required to pay.   Our overall incentive package has been difficult to hammer down due to 
subjective nature and interpretation of building code for this project.  Thru much review and 
calculations, Staff has identified the total number of Impact Fees owed at $191,004.42; now that 
this number has been ascertained we will begin whittling this number down by using the 
following tools and strategies: 

o County rebate programs, 
o seek rebates from our building department and building official review fees,  
o recommending the use of city cash incentives to close the gaps of any incentive 

package,  
o developing a Tax Relief policy that can be brought to City Council, and if approved can 

be applied to this project;   
o developing and amending the existing amortization / Rebate /  finance policy that would 

allow a five year amortized at zero based interest rate.  Any of which policy strategies 
will require City Council approval, and if approved can be applied to this project;  



Again all this work will progress into our development agreement presented to the City Council 
for approval.  At which time the Council can approve, amend, or deny the proposed 
development agreement.         

 
 The City Manager’s Office continues to accept new ideas from citizens, city staff, and community 

stakeholders, as the City moves forward with establishing itself as a “Premier City”.  The city will 
continue to benchmark programs, initiatives, and services against the top 10 small communities 
that have been identified by CNN Money “America’s Best Places to Live”.  These communities 
are not only thriving economically, they are also maximizing family friendly amenities, well ran 
government, and strong community involvement.  Anyone interested in learning more are 
encouraged to contact the City Manager’s Office at (352) 429-2141 x250. 

 
1. Sharon, Massachusetts - (781) 784-1500  www.sharonma.org 
2. Louisville, Colorado -  (303) 666-6565   www.louisvilleco.gov 

3. Vienna, Virginia -   (703) 255-6300   www.viennava.gov 

4. Chanhassen, Minnesota -  (952) 227-1100  www.ci.chanhassen.mn.us 

5. Sherwood, Oregon -  (503) 625-5522   www.sherwoodoregon.gov 

6. Berkeley Heights, NJ -   (908) 464-8150   www.berkeleyheightstwp.com 

7. Mason, Ohio -    (513) 229-8500   www.imaginemason.org 

8. Papillion, Nebraska -  (402) 597-2000   www.papillion.org 

9. Apex, North Carolina -   (919) 249-3400  www.apexnc.org  

10. West Goshen Township, PA - (610) 696-0900   www.wgoshen.org   
 

 Goal Setting Update and Purpose: The purpose of the goal setting is to allow City Council to set 
and/or reaffirm the vision for our City and adopts goals to reflect that vision which guides the 
decision-making at all levels of City government. The goal setting process builds Council 
consensus on policies and projects that impact City residents, businesses and the community as 
a whole. The City Manager uses the City Council's vision and goals to set priorities, direct work 
activities, and allocate staff and financial resources.  The City Manager's Office is tasked to 
facilitate this process.  Due to City Council needs to address team building, strategic planning, 
and goals and objectives; the use of consultant(s) are recommended this year.  After reviewing 
several proposals the attached proposal showed a facilitator who is experienced in working in a 
fast growing community and is familiar with the unique situation this places on a organization.  
He also utilizes a web-based survey technique to get to internal council conflicts that might 
hinder team work and organization effectiveness.  Art Davis Group LLC, has offered several 
references that the Council are welcomed to check on their own as the City Manager will seek 
consensus to move forward with Option B of this consultant proposal at the February 19th 
Council meeting (see Attachment 2).   

 
 CM Box Car Racing was extremely appreciative of the City Council's commitment to pay for the 

police protection and traffic control for the remainder of their race season.  They offered to 
repay the city for this gesture, but we encouraged their event planners to use any funds raised 
toward funding for next season's races.  The races this weekend were conducted without an 
accident and the additional safety precautions were implemented without a problem.  The City 
was complemented several times by several first time event attendees.  On other news: the Box 
Car Racing Partnership Agreement (between the City and C/M Box Car) is in its final stages of 
legal and management review  and is expected to be brought before City Council at our next 
meeting. 

 



 As we prepare to revisit the Water Rate Study -  Staff is in the process of considering an 
administrative action to bring on a part-time, temporary, or contract employee for pulling 
together the baseline data and research needed to commence any type of verifiable water Rate 
Study.  We expect to retain a temporary employee (without benefits or long-term commitment) 
that will work at a desk in the city and help us avoid the problems or confusion in the data 
collection that created problems in the past that gave city council uncertainty when attempting 
approve the last rate study.  The arrangement would end once the Rate Study is completed and 
accepted by City Council.  Since this position will be funded within our utility enterprise fund 
under our Water Rate Study line item there should not be budget impact.  However, should our 
data collection challenges need more attention than currently expected, staff will come back to 
City Council for budget authority or amendment. This will allow us to assign a dedicated person 
to get our water reporting process, meter calculating process, and water billing process to the 
point that no one can argue with the data that is produced; as a result the city would have a 
solid base for a rate study.   

   
Projects in the Funnel / Staff Work Room 
(written only) 
These are projects, tasks, ideas, or concepts that are under some level of staff research / project 
development / task implementation.  Descriptions will be limited, this section is just to give the council 
and the public a glimpse some of the running activities, projects, task, and/or research that staff are 
engaged in (that may not typically rise to being reported on in the City Manager's Report). 
 

 Neighborhood Grant 

 Permaculture Community Garden  AMEC Running Ledger 

 Fishing Pier  Osprey Cove Property Maintenance Inquiry 

 Operation Letter Writing Campaign 

 City Bi-Annual Newsletter 

 Paint ??? / Refurbish Gazebo / Lake David 
Center 

 Hwy 27 Welcome Sign (basic)  Light Receptacles / Ryan's Electric 

 Lights at Wilson Lake Pkwy  Presentation from Jim Stivender 

 Capital Budget to the RAC 

 Water Rate Study -(preparation) 

 City Council Goal Setting 

 Special Permit Review 

 Interlocal Agreement Home Investment 
Partnership with Lake County 

 Youth Council Program 

o Sampey Road 
o Libby #3 
o Trailer Pad (Turnpike) 
o Hart (drainage issue) 

@ Baldwin / SR 50 

 Transportation Impact Fee Credits for Hunt 
Industrial 

 Advance Life Support Press Release 
Follow up / Reminder Items:   
     

 None 
Events:  

 Box Car Racing --- February 28th, 2015 

 Box Car Racing --- March 28th, 2015 
  
 
Redmond Jones II 
City Manager 

 



(Attachment 1 - 50 Realignment) 
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