
  
Groveland City Council 
City Manager Report 
December 21, 2015 
 
Pending Action Items: 

 The City Manager's Office and Public Services Department with additional support from our 
Mayor Tim Loucks submitted a local Funding Initiative Request to both the Florida Senate and 
the Florida House of Representatives.  We are seeking additional funding for the Eagle Ridge 
Phase 3 Reclaim Water Project.  As you may recall the project includes design and construction 
of a 7.3 mile reclaim water transmission main with pumping facilities to transfer reclaim water 
between the north and south Groveland.  In addition to allowing the City to manage reclaim 
water flows and shortages from both ends of town.  This project will also have the potential to 
mitigate groundwater withdrawals or any water district minimum flow levels (MFLs) that could 
affect our Consumptive Use Permits.   

 
 The City Manager's Office and the Community Development Department submitted a 

Innovation Grant from St. John for a cistern project that utilize some of our "build green" efforts 
that could provide incentives for green building in the Villa City Project.  Research, demonstrates 
that there is a lag time between learning a new technology and allocating the time and money 
to implement solutions.  However, this grant could help the city assist developers and builders 
with the up-front costs of design, installation, and materials – particularly for rainwater 
catchment in reservoirs, tanks, or barrels.   Staff believes a comprehensive program with 
expanded educational opportunities and technical resources, combined with rebates to help 
cover some of the up-front costs, would increase our community conserve water, keep water 
prices low and continue to have robust development. 

 
 The Lake David Hotel is poised to repurposed, renovated, and renew its historic connection to 

the Groveland Community. The distressed property has been recently purchased and recorded.  
The city staff have met with Mr. Hassan (the new property owner) and conceptually agreed to a 
Memorandum of Understanding which outlines a potential development agreement.  If City 
Council is comfortable with this progress then staff will move forward with bringing back for 
council approval of a detailed Development Agreement.  Again, despite any MOU agreement 
the project will not move forward without a City Council approved Development Agreement.  
The applicant is excited and anticipates attending the December 21st Meeting.  Please see 
attachment 1 for copy of the MOU. 

 
 There are two MPO citizen volunteer board positions that the City Council can appoint.  These 

post’s have been vacant for a year or more, and the City Manager would like direction as to if 
the City Council would like these positions be filled?  If so, a 30 day advertisement in area 
newspapers would be suggested to seek interested parties who might want to volunteer for the 
MPO pedestrian board, or the MPO Citizen Advisory Board.      

 



 
Report from the Desk of the City Manager: 

 Regarding the vacant shopping center (on Hwy 27) we are still waiting to have a conversation 
with the property owners to determine willingness to sale and at what potential price.   

  
 As some of you may recall,  upon my return from my attendance to the International City / 

County Manager Association Conference - I reported on several learned topics from the 
conference that I would be discussing and exploring with the City Council.  I had promised that I 
would share information, notes, and reports dealing with topics and other materials from the 
conference.  
o Effective habits of small towns in conducting economic development.  
 
o Using the City Links and Sister City Programs to explore developing international relationships 

to find sustainable solutions tailored to the real needs of the participating communities.  
 
o The effective ways to utilize Public Private Partnerships to leverage local investment. I know I 

have spoken on this topic in the past, but I have learned of some new opportunities and 
investment companies that are created with the sole purpose of seeking public / private 
projects. 

  
I have first-hand experience with working with international community partnerships, and I have 
seen how these relationships can have economic, educational and cultural benefits for each of 
the partnering communities.  City leaders are increasingly embracing global economic linkages 
as viable sources of local economic growth. Many cities, large and small alike are understanding 
that the global economy can develop capacity to expand local economies through international 
trade and assistance in attracting foreign investment.  Since Groveland has already experienced 
international interest in investment opportunities, I would like the City Council to consider a 
Sister City Program.  Many of these type of partnerships are explored and grown through 
organizations like Sister City International and the National League of Cities.  I have also used 
opportunities like the annual Congressional City Conference to set-up visitations with the U.S. 
State Department and various Foreign Embassies based on interested investment groups. 
 

 The University of Florida Institute of Food and Agricultural Science is planning to host a "Water 
School for Community Leaders", the tentative dates of the classes are April 26th and 27th, 2016.  
The school is intended to educate county and municipal decision makers about water - 
hydrology, water cycles, watershed management, etc.  and include a field trip to visit a water 
treatment plant.  a water recycling plant, a spring, a lake, and a river.  Any Council members 
interested, please make the City Manager's Office aware as we may have to coordinate around 
any sunshine law challenges.  
 

     Follow up / Reminder items: 
 As requested, the City of Groveland's Investment Report (Unaudited) is attached with this report 

as Attachment 2. 
 
 As of December 4th the Code Enforcement Division of Community Development has written a 

letter to Groveland Downtown businesses regarding general code enforcement concerns and 
announcing a new initiative to aggressively enforce existing code enforcement rules.  The 
initiative is called "Operation Compliance", it allows merchants cited during the period of 
January 4 - 8, 2016; additional time to correct violation(s) with a deadline of January 29, 2016.   

 
Events: 
 Movie Night Inside Out (Sponsor TBA) - 7pm January 22, 2016 



Attachment 1 

 
December 14th, 2015 
 
Mr. Hassan 
P.O. Box 163 
Groveland, Fl 34736 
 

Topic: Memorandum of Understanding (MOU) regarding a potential code enforcement lien 

waiver agreement between Mr. Hassan and the City of Groveland. 
 

Attn: To the officer(s) authorized to sign for and on behalf of Mr. Hassan this MOU is for the purpose of 
establishing an initial conceptual agreement structure that will be used only as an outline for a 
negotiation of a formal development agreement subject to the City of Groveland City Council Approval. 
 
Whereas, Mr. Hassan recently purchased the Lake David Hotel on contract from Mr. Burrows; 
 
Whereas, "the property" shall be reference to represent property known as address 308 South Main 
Avenue, Groveland FL 34736 (AKA the Lake David Hotel) with the parcel number 242224110000Q00003; 
has been involved in a code enforcement case; 
 
And Whereas, the City of Groveland has the goal to "develop inviting high profile visually impactful 
projects that establish Groveland as a destination; gateway, brand, and other projects that reflect sound 
use of tax dollars"; and seek to promote the public interest of assisting business growth, employment 
opportunities, and industry productivity with its city limits.  Therefore, the City of Groveland will pursue 
the following conceptual terms as basis for a development agreement. 
 
Terms of the City of Groveland 

 
1. Mr. Hassan will submit a future land use amendment changing the property from single family 

medium density to Central Business District and a rezoning to Central Business District. 
 

2. "The property" will have a maximum of 5 apartments on the second and third floors. 
 

3. "The property" will have a commercial use on the first floor. 
 

4. "The property" will be secured within secured (preventing unlawful entry) within 3 months; 
therefore preventing public safety risk. 

 
Terms of Mr. Hassan 

1. The City of Groveland will enforce liens in the value of $72,624.23 and will amortized said liens 
over a period of 7 years with no interest applied.  The City of Groveland will accept the amount 
of $10,374.89 annually until the principle of $72,624.23 is satisfied.  
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Sincerely,      Accepted 
 
 
 
_____________________________   _______________________________ 
Redmond Jones II     Mohammed Hassan 
City Manager      "The Property" Owner 
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