
  
Groveland City Council 
City Manager Report 
December 07, 2015 
 
Pending Action Items: 

 Per a discussion at the recent CRA work session, I will be working on preparing 
presentation/report regarding the application of a PPP for the HWY 50 project.  As you may 
recall previous to my employment with the City of Groveland, I served as a public private 
partnership consultant and served as the lead staff for the City of Temple on a PPP project,  for 
the Construction and Finance of a Social Security Building in Temple Texas.  As a public sector 
employee, I have worked with a public facilities investment corporation, known as PFIC.  During 
my attendance at the last ICMA conference, I became reacquainted with PFIC at their exhibit 
space.  The attached correspondence is a follow-up to my conversations with PFIC at the 
conference.  The purpose of sharing this correspondence is to share with the City Council that 
PPP's are widely used and firms that specializes in these project structures are ample.  By no 
means am I recommending this firm, but they have offered to present an introduction 
presentation on PPP's at no cost to the city.  It should also be noted that structures presented in 
the PFIC letter are just a few of many potential financial and project structures.  Please see 
attached letter and project list (Attachment 1).  

 
 Cost Estimates for a 3,200 sq. ft. Police Substation at the Lake Ridge Commons would be an 

amount of $480,000 for build out.  Considering the special aspects for a police operation the 
estimate is based on an average cost of $150.oo per square foot.  Please note: at this proposed 
site the city would have no ownership or anticipated ownership.  It should also be noted that 
these numbers do not include the expense for furniture or any additional security items such as 
card reader/swipe access to the facility.  Such add-ons would take conservative estimates into 
the range of $500,000 - $600,000 (again without an ownership stake).   Staff is currently looking 
into the potential of building an addition to the Station 94 for the purposes of PD substation, 
currently the substation space is approx. 860 sq. ft. and being leased by Representative Metz.    

 
 The Early Learning Coalition of Lake County (ELCLC) has requested match funding from the City 

of Groveland for their School Readiness Support Program for FY2015-2016.  The program 
services 88 students from Groveland who are at or below 150% of the state poverty level.  the 
coalition is asking for a funding match from the City of Groveland of $3,500.oo.  Request of this 
nature typically correspondence with an presentation; City Council Direction is requested 
regarding how the council would like to move forward in responding to this request.  

 
Report from the Desk of the City Manager: 

 CM Box Car Racing - Despite recent newspaper reports there has been no discussions between 
CM Box Car and the City of Groveland.  At this time, staff is scheduled to meet with officials from 
the City of Stanford to benchmark best practices for having a city ran event.  After devising an 
implementation strategy staff will be back before City Council to seek approval for a box car 
recreation program. As you may recall CM Box Car Racing expressed their interest in dropping 



its partnership with the City of Groveland after becoming victim to the theft of several box cars 
and equipment last September. 

 
 Direction Signs for South Lake High School:  Thanks to the hard work and fortitude of Mr. James 

Smith and Staff, we were able to convince the Florida Department of Transportation (FDOT) to 
place two South Lake High School directional signs on 50 Hwy (Please see Attachment 2). 

  
 Please see Attached 3.  It is the Budget vs. Actual report for the period ending 11/30/15 for all 

city department(s).  Should City Council have any questions or concerns, Finance Director Gwen 
Walker is available to provide a detail report for any given line item should it be requested.  
 

 The Crittenden St. dispute of ownership has been resolved; the city has successful satisfied the 
requirements of Florida Statues, Chapter 95.361;  The attached exhibits outline the city's right of 
way (these documents are recorded in the Lake County Official Records Book 1413, page 1338).  

Before         See Attachment 4 

 
After 

 
 

Follow up / Reminder items: 

 Parking Workshop - based on the rather diverse feedback that staff has received from the 
parking survey and the parking workshop; staff believes the best course of action is to 
educate the public and enforce existing laws (Unless otherwise directed from City Council). 

 
Events: 

 Groveland Christmas Parade - December 12th 2015. 
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Traveling West on Hwy 50 

Traveling West on Hwy 50 
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