
PUBLIC NOTICE OF THE GROVELAND COMMUNITY REDEVELOPMENT
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AGENDA

1. The Wall That Heals Event

Groveland Code of Ordinances Sec. 2-58 (j). Any person desiring to address the council shall first secure the
permission of the presiding officer and shall give his name and address for the record. All remarks shall be addressed to
the council as a body and not to any member thereof unless permission to do so is first granted by the presiding officer.
Unless further time is granted by the presiding officer or the council, members of the public shall limit their discussion
or address to no more than five minutes. No question shall be asked a councilmember or city official except through the
presiding officer.

Pursuant to the provisions of Chap. 286, F.S., Sec. 286.0105, if a person decides to appeal any decision made by this
body with respect to any matter considered at this meeting, he or she will need a record of the proceedings, and that for
such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record may
include the testimony and evidence upon which the appeal is to be based and is advised to make such arrangements at
his or her own expense.
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"The Wall That Heals"

Event Outline

Date/Time Tentative Program Schedule

December 7, 2016

9:00 am Location: Lake County Welcome Center
20763 U.S. HWY 27, Groveland, FL 34736
(Intersection: Independence Blvd & U.S. HWY 27) Approved 11/4/16
Pending escort route by November 14

9:45 am Ride Briefing

10:00 am Kick Stands Up (KSU) - Escort begins

11:00 am Escort arrives at Crittenden Street

11:15 am Media Briefing

12:30 pm Set-up The Wall That Heals

4:00 pm Volunteer Shifts Start

5:30 pm to 6:30 pm Volunteer Training

Volunteer Shifts: Starts December 7 thru December 11- until 2 pm

December 8, 2016 Opening Ceremony - 6 pm
Reached out to Marine Corp. League, American Legion and Trilogy
Orlando Veterans Associates for either color guards or honor guards.
Solicit elected officials and development program by November 18

Need guest speakers, Vietnam Veterans to recognize at the ceremony,
identify elected official to participate and a singer, band or playa
recording of the national anthem
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Motorcade Escort Volunteers Action Plan

Met with P.D. 1114/16 discuss escort meeting site, escort route and security detaiL Worked out
options on potential police coverage for the 5-day event.

Reached out to Nick Foles, Kevin Lare and David Shelton for assistance with recruiting
motorcycle escort volunteers for the walL Goal to solicit volunteers from October 14 through
November 25.
Received commitment from Nam Knights - Kevin Lare - pending head count
Contact: Ride Captain David Shelton for Motorcade: Patriot Guard Riders
Email:dsheltonOl@aol.com 321.689.4699

Volunteers Action Plan

Option 1:
Solicit and complete volunteer sign-up sheets (Escort wall - coming/going; Assemble and
breakdown wall; and Watch wallS-day shifts) from October 14 through November 18,2016

Option 2:
Deadline to complete volunteer sign-up sheets is November 18, 2016. Fill-in gaps in volunteer
slots with Groveland P.D. with them having the first right of refusal, next Lake County Sheriff's
Department to cover 24 hours period over 5-days. Estimated budget: $2,500 - $3,000.

Option 3:
Consider hiring an outside agency to provide security for the wall instead of using P.D., 24 hours
over 5-days. Estimated budget: $4,500 - $5,000.

Volunteers Schedule for the Wall: Available shifts: 63 slots laltemates 63 = 126

December 7, 2016
4:00 pm - 8:00 pm

Goal
(3)

8:00 pm - 12:00 am (3)

December 8,2016
12:00 am - 8:00 am (3)

8:00 am - 12:00 pm (3)
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12:00 pm - 4:00 pm (3)

4:00 pm - 8:00 pm (3)

8:00 pm - 12:00 am (3)

December 9, 2016
12:00 am - 8:00 am (3) Commitment - Marine Corp. League - 15

8:00 am - 12:00 pm (3)" "

12:00 pm - 4:00 pm (3)" "

4:00 pm - 8:00 pm (3)" "

8:00 pm - 12:00 am (3)" "

December 10, 2016
12:00 am - 8:00 am (3)

8:00 am - 12:00 pm (3)

12:00 pm - 4:00 pm (3)

4:00 pm - 8:00 pm (3)
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8:00 pm - 12:00 am (3)

December 11, 2016
12:00 am - 8:00 am (3)

8:00 am - 12:00 pm (3)

12:00 pm - 2:00 pm Wall Closes (3)

2:00 pm - 6:00 pm Breakdown Wall (3)

Potential escort of wall out of town - pending confirmation

4



Group Tours Action Plan:

Drop off information to area local schools listed below and schedule tours. Complete during the
period of November 1 through December 5.

Set-up Group Tours to:

Groveland Elementary

Gray Middle School

Southlake High School

Mascotte Elementary

Clermont Elementary

Middle School

East Ridge High School

Contacted the following Organizations:

Lake County Sheriffs Department
Interim Chief Capt. Todd English, donating light tower. Spoke with Donnie Hunt regarding
donating a generator as well as United Rental- Travis Goodman - 407-572-5019 pending in-kind
contribution.

Trilogy Orlando Veterans Association
Commander Keith Breedlove - Spoke with him and plan to attend next meeting 11110/16 to
recruit volunteers to escort wall and watch it.

Veterans of Foreign Wars, Post #5277,855 West Desoto, Clermont, FL 34711
Commander Chris Singh - 352-638-1180

Marine Corps League, South Lake Det. 1120,855 West Desoto St., Clermont, FL 34711
Ray Taylor - 352-394-1250 - Received commitment of 15 volunteers to watch the wall for entire
Dec. 9 slot

American Legion, GrovelandlMascotte Memorial Post 239, 307 American Legion Rd, Mascotte,
FL 34753
Roger Marquard - 352-978-9868

Nam Knights MC America, Green Swamp Chapter
Kevin Lare - 352-408-4332
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Contacted Affordable Signs - Cindy regarding possible donation of directional signs and banner
for the event. Pending return call.

ACE Hardware
Casey Bunton, Store Manager - 352-429-7616
Committed 1112116electrically cords and 15x15 tent and will poll staff on volunteering.

Amanda - committed 1112/16 providing all necessary port-a-potties no charge. Call the week
before needed to arrange delivery.

Sponsorship Action Plan:

Emailed 30 businesses October 28 and distributed downtown businesses and City Hall the pass
two weeks. Will continue through Dec. 5. Working on local restaurants to donate food to
volunteers during the 5-day event. Plan to send out more mailers and ask the CRA for assistances
as well.

Teresa set-up a GoFundMe account to raise money for the event and placed it on Facebook and
City's website.

Dina Sweatt's subdivision, Green Valley West CC is planning a Golf tournament fundraiser for
the event as well as other targeted sponsorship options. Pending date.

Press Releases to Media and Public Action Plan:

Press release to 5 local media outlets on Friday, October 28; October 31 - Teresa Maxwell did
Utility bill inserts for the event and November 4 - media blitz.

Continue to distribute flyers and sponsorship packets throughout downtown to business and
surrounding cities physically, email and mail.
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CRA's The Wall That Heals Event 2016 Financial Report

Original Budget Budget In-Kind Contributions Variance

United Rental $ 2,300.00 $ 2,300.00 $
Amanda's Pit Stop $ 800.00 $ 800.00 $
Stage, Sound s $ $
Tents,tables, chairs $ 260.00 $ 260.00 s
TWTH - 2nd payment $ 3,750.00 $
Ma rketing/advertisng $ 1,000.00 $ $
Signage $ 600.00 $ $
Security $ 5,000.00 $ $
Communication $ $ $
T Shirts $ $ $
Miscellaneous/Food s 500.00 $ $ 500.00
Total $ 14,210.00 $ 3,360.00 s 10,850.00

Total $ 14,210.00 $ $ 14,210.00

Revenue $
Original Budget $

$
Less Expenses $
Net $
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the mobile Education Center, it is a self-guided tour of the four primary aspects of The
Education Center at The Wall - a timeline/map of the Vietnam War, a display of some of
the photographs of those inscribed on The Wall, a small portion of those items left behind at
The Wall, and an explanation of the legacy of the Vietnam Veterans Memorial. When used
without The Wall, it is not necessary to power the display unless the host desires nighttime
visitation. However, in all circumstances, hosts must guarantee safe access to the display
and visitors who may be standing beside the trailer reading or viewing the displays.

When used in conjunction with The Wall, a 20'x20' tent is affixed to rear passenger side of
the trailer. This tent serves as the information center for The Wall containing materials,
handouts, and the books used to look up locations of individual names on The Wall. The
lights within the information center are powered from plugs located within the trailer. When
set up on a soft surface, the exterior corners of the tent and each of its legs are staked to
the ground. When set up on a hard surface, the host must provide two SO-gallon drums
containing water or an equivalent amount of weight to secure the tent in cases of wind.

This tent is not to be used for volunteer coordination, check-in or other services. It is
intended as a visitor center and must be maintained in a manner as to provide the best
image and service to visitors to the site.

The Wall

The Wall is a half-scale replica of the memorial. It usually stands between 5'6" to 7' tall at
the apex (center) and each leg reaches out 125' from that center-point. Ideally, we aim to
replicate the 1250 angle of The Wall, but most sites rarely can accommodate these.
Depending on the angle the following rectangle is necessary. Please note, we will not
place it less than 900 or more than 1700

Angle Length Depth
(ft.) (ft.)

170 240 9
160 229 18
150 219 27
140 208 36
135 203 40.5
130 198 45
125 193 49.5
120 188 54
115 182 58.5
110 177 63
100 167 72
90 156 81
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The Wall has the ability to make up for up to 18" in slope change across the entire length. A
greater change in elevation is neither aesthetically pleasing nor easy for handicapped
access. The larger the elevation change, the more hosts are encouraged to hide the
image of a floating wall by placing landscaping fabric beneath The Wall. Based on the
foot-traffic to a site, some hosts will place pathway material down in front of The Wall. While
not required, it can make it easier for handicapped access as well.

Soft Surface

On soft surface set-ups (grass and dirt) ten inch spikes are used to affix the base plates in
place along the entire length of the wall. Site hosts must make certain if this will not
damage irrigation or other buried utilities. In addition, near the center half of the wall, 3-5
back stakes are placed (approximately 2' deep) to keep the wall from blowing forward.
Similar assurance needs to be made of no underground irrigation or utilities. If neither of
these assurances can be guaranteed, the site must be treated as a "hard" set-up.

Hard Surface

In the case of parking lots, sidewalks or surfaces where stakes cannot be driven into the soil,
the site host must notify VVMF no more than 90 days before the opening date. In addition,
the following accommodations must be made to guarantee the safety of visitors and
integrity of The Wall.

In order to maintain the placement of the base plates, 100 sand bags (each weighing no
less than 25 pounds) must be used. Two are used on each base plate along the length of
the wall, and two on the back braces, approximately 6' behind the wall, along the entire
length. For those sand bags located in front of The Wall, site hosts will often seek black sand
bags or cover them with black plastic in order to not detract from the black image of The
Wall.

In lieu of the 5 stakes placed in the center half of The Wall, three to five 50-gallon barrels
(filled with water or equivalent weight) to keep The Wall from blowing forward. The number
and placement of these is based solely on typical wind and weather patterns. It is entirely
dependent upon the judgement of the VVMF Site Manager as to their number and
placement.

Power

In order to power the mobile Education Center, we need a 240 volt 50 AMP 4-wire
source. This source must be located within 200' of the rear driver-driver side of the mobile
education center/trailer. We have adaptors/plugs for a 4-wire hard wire (pigtails) as well as
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the traditional twist lock and standard outlet. If you have the power source, we have the
cords that can plug into it.

ForThe Wall, we can either power that from the trailer (mobile Education center) or from
the generator. We prefer to run power for The Wall from another source. For that, we need
two 20-amp 120V circuits. We prefer they not be GFCI outlets, but under most
circumstances can work from GFCI plugs. We've used one circuit in the past, but I recently
met with an electrician, and he has recommended we change to two circuits.

Please keep in mind if you have a generator located in a high traffic area, we carry limited
coverage for cords. Usually, we will place the generator at the front of the truck/trailer and
run the 240-volt cord beneath the truck/trailer. However, keep in mind, the generator will
be running the entire time The Wall is open to visitors, it can detract from the ambiance of
the area.



PRESS RELEASE
The City of Groveland is proud to be the final city to showcase The Wall That Heals during
its 2016 tour.

The Wall That Heals will arrive the morning of December 7, escorted by a large
motorcade of patriotic veterans from across the nation. Once set up for display, it will be open to
ail, free of charge, 24 hours each day of its visit until 2:00pm December 11, when another flag
waving motorcade will escort it safely out of town.

The Wall That Heals mobile exhibit features a half-scale replica of The Wall in
Washington, D.C. The exterior sides of the trailer that carries The Wall That Heals open to
become a mobile Education Center. Information cases display photos of service members whose
names are found on The Wall, along with items left at The Wall in D.C. Since it was unveiled in
1996, it has visited more than 400 communities throughout the nation, spreading the Memorial's
healing legacy to millions.

The event will allow us to pay tribute to the soldiers who fought valiantly for their country
in a foreign land. These young soldiers faced horrendous odds each day to survive. Those that
made it home returned to a country in turmoil where many saw them as the enemy. The Wall
That Heals is truly that. It allows many of the surviving soldiers and families of those killed to
finally have closure after so many years. Moreover, the mobile education center provides
younger generations a glimpse into the soldier's life by showcasing displays containing images
of the soldiers, their gear, and mementoes left behind at The Wall.

The City of Groveland is actively seeking donations and sponsorships for this truly amazing
exhibit. Volunteers are needed for the following: opening ceremony, computer operator, security, and
escort. All funds raised will be used for the VMF exhibit, travel, utilities, portable facilities, as well as
security during the evening hours. Any funds raised in excess of our goal will remain in our
community going to local non-profit veteran's organizations.

If you would like to contribute or volunteer please contact City Clerk Teresa Maxwell at 352-
429-2141 x 231 or teresa.maxwell@groveland-fl.gov. Checks should be made payable to the City of
Groveland, 156 S. Lake Ave, Groveland, FL 34736 or visit www.GoFundMe.comlTheWallThatHeals
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October 19, 2016
FOR IMMEDIATE RELEASE

For more information:
Rodney Lucas
(352) 429-2141 ext.225
rodney.lucas@groveland-fl.gov

THE WALL THAT HEALS IS COMING TO GROVELAND, FLORIDA ON DECEMBER 7-11, 2016
Vietnam Veterans Memorial Replica Wall and Mobile Education Center

spreads healing legacy of The Wall and educates about the impact of the Vietnam War

WASHINGTON, D.C. - The Wall That Heals, a 2S0-foot replica of the Vietnam Veterans
Memorial, along with a mobile Education Center, is coming to City of Groveland, Florida on
December 7, 2016 and arriving on City property along Crittenden Street (Behind Advance Auto
Parts, 215 E. Broad Street (SRSO),Groveland, FL34736 and free to the public. The Wall That Heals
honors the more than three million Americans who served in the U.S. Armed forces during the
Vietnam War and its walls bear the names of the more than 58,000 men and women who made the
ultimate sacrifice in Vietnam.

The Vietnam Veterans Memorial is the most visited memorial in our Nation's Capital, with
more than four million visitors each year. However, many Americans have not been able to visit
what has become known to many as "The Wall:' The Vietnam Veterans Memorial Fund (WMF), the
organization that built The Wall, wants to give all veterans and their family members all across
America an opportunity to see the Memorial.

"Taking The Wall That Heals on the road gives thousands more veterans and their family
members an opportunity to see The Wall and honor those who have served and sacrificed so
much," said Jim Knotts, CEO of WMF. lilt helps veterans from all of America's conflicts to find
healing and a powerful connection through their common military experiences:'

Since its debut in 1996, more than two million people have visited The Wall That Heals sites.
It has made stops in nearly 400 U.S. communities in addition to an April 1999 tour of the Four
Provinces of Ireland and a visit to Canada in 2005. Hosting The Wall That Heals provides a
community with a multi-day experience that includes an educational experience for local schools

and organizations on the history of the Vietnam era and The Wall. The exhibit includes a mobile
Education Center comprised of: photos of service members whose names are found on The Wall;
letters and memorabilia left at The Wall in D.C.; a map of Vietnam and a chronological overview of
the conflict in Vietnam. The exhibits tell the story of the Vietnam War, The Wall and the era
surrounding the conflict, and are designed to put American experiences in Vietnam in a historical
and cultural context.



The Wall That Heals will be open 24 hours a day beginning December 7,2016. There is no
charge for admission. For more information, contact Rodney Lucas, CRA Liaison, (352) 429-2141,
ext. 225.

WMF coordinates local stops of The Wall That Heals and the accompanying mobile
Education Center. The current schedule and more information· can be found at:
www.thewallthatheals.org. The 2016 national The Wall That Heals tour is generously sponsored
by: USAA, Disabled American Veterans (DAV) Charitable Trust, FedEx, and Geico. At the local level,
the City of Groveland and many more sponsors.

About the half-scale replica

The replica Wall is approximately 250 feet in length, and like the original Memorial is
erected in a chevron-shape. The replica is constructed of powder-coated aluminum, supported by
an aluminum frame, and is made up of 24 individual panels, each containing six columns of names.

The names on The Wall That Heals replicate the names on The Wall in Washington, D.C.As
on The Wall, the names are listed alphabetically by day of casualty. Beginning at the center/apex,
the names start on the East Wall (right-hand side) working their way out to the end of that wing,
picking up again at the far end of the West Wall (left-hand side) and working their way back in to
the center/apex. Thus, the beginning and ending of the conflict are joined at the center, signifying
an epoch in American history.

The Wall That Heals is transported from community to community by a 53-foot, fifth-wheel
trailer with cases built into its sides, allowing it to serve as a mobile Education Center that tells the
story of the Vietnam War, The Wall and the divisive era in American history.

About WMF and the Education Center at The Wall

The Vietnam Veterans Memorial Fund (WMF) is the nonprofit organization that built the
Vietnam Veterans Memorial (The Wall) in Washington, D.C. in 1982. WMF is dedicated to
preserving the legacy of The Wall, promoting healing and educating future generations about the
impact of the Vietnam War through programs, ceremonies and education.

Three decades later, the mission continues as WMF raises funds to build the Education
Center at The Wall. The Center will be an interactive learning facility on the National Mall where our
military heroes' stories and sacrifice will never be forgotten. The Education Center will feature the
faces and stories of the more than 58,000 men and women on The Wall and honor America's
Legacy of Service, including those serving in our nation's Armed Forces today. Time Warner is the
Lead Gift Benefactor in the campaign to build the Education Center at The Wall. To learn more
about WMF and the Education Center at The Wall, visit www.wmf.org or call 866-990-WALL.

# # #
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A PROGRAM OF THE VIETNAM VETERANS MEMORIAL FUND

FOUNDERS OF THE WALL

Traveling half-scale replica of The Vietnam Veterans Memorial in Washington D.C.

Open 24 hours Thursday, Dec. 8 through Sunday, Dec. 11, 2016*
*Closes Sunday at 2 pm

Location: City of Groveland, FL
SR33 & CPJTTENDEN STREET (Along Crittenden St.)
(Behind Advance Auto Parts, 215 E. Broad Street (SR50), Groveland, FL 34736)

For more information: Rodney Lucas,eRA Liaison: (352) 429-2141, ext. 225
Email: rodney.lucas@groveland-fl.gov
Website: http://groveland-fl.gov/397/THE-WALL-THAT-HEALS
gofundme: https://www.gofundme.com/thewallthathealsingroveland
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"THE WALL THAT HEALS"

Traveling half-scale replica of The Vietnam Veterans Memorial in Washington D. C.
Site: City of Groveland - DECEMBER 8 -11,2016 (Open 24 hours) *

*TWTH closes Sunday, 12/11116 at 2 pm

The City of Groveland's "The Wall That Heals" Sponsorship

The City of Groveland's Community Redevelopment Agency (CRA) Board is seeking the community
assistance with fundraising to cover expenses associated with bringing "The Wall That Heals", a replica of
the Vietnam Veterans Memorial to Groveland. The CRA is asking the community assistance with
underwriting through monetary donations, as well as volunteering at one of the five days' the exhibit will be
in town from Wednesday, December 7th through Sunday, December 11th, 2016.

WASHINGTON, D.C. - The Wall That Heals, a 250-foot replica of the Vietnam Veterans Memorial, along with i,

a mobile Education Center, is coming to City of Groveland, Florida on December 7, 2016 arriving on City.
property along Crittenden Street (Behind Advance Auto Parts, 215 E. Broad Street (SR50), Groveland, FL
34736) and will be open and free to the public. The Wall That Heals honors the more than nine million I
Americans who served in the U.S. Armed forces during the Vietnam War and its walls bear the names of the
more than 58,000 men and women who made the ultimate sacrifice in Vietnam. I

The Vietnam Veterans Memorial Fund (WMF), the organization that built The Wall, wants to give all veterans
and their family members all across America an opportunity to see the Memorial. "Taking The Wall That!
Heals on the road gives thousands more veterans and their family members an opportunity to see The Wall
and honor those who have served and sacrificed so much," said Jim Knotts, CEO of WMF. "It helps veterans'
from all of America's conflicts to find healing and a powerful connection through their common military
experiences. "

The Community Redevelopment Agency is part of the City of Groveland. We create and promote
events and activities that help make Groveland's businesses more vibrant, along with featuring
downtown Groveland as a center for fun and safe activities for everyone in the community.

We simply cannot bring this event to the community without the help of our local sponsors. We hope you
will consider supporting this fine event, which brings the community together to enjoy some physical
activity while raising funds to help citizen see the travelling Vietnam Wall.

City of Groveland Community Redevelopment Agency (eRA)
156 S. Lake Avenue, Groveland, FL 34736 - 352-429-2141, ext. 225
Rodney Lucas, eRA Liaison: rodney.lucas@groveland-fl.gov

1 Website: http://groveland-fl.gov/397ITHE-WALL-THAT-HEALS
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THE WALL THAT HEALS
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FOUNDERS OF THE WAll

2016 SPONSORSHIP LEVELS

o Presidential Sponsor - $2,000

~ Company logo placed on event banner at the site and on the City's website
~ Recognition of sponsorship at opening ceremony

. Congressional Sponsor - $1,500

~ Large company logo placed on directional banners and on the City's website
~ Recognition of sponsorship at opening ceremony

Old Glory Sponsor - $750
1

~ Small company logo placed on directional banner and on the City's website
~ Recognition of sponsorship at opening ceremony

.'Lady Liberty Sponsor - $500
i

~ Recognition of sponsorship, stand with the CRA Board at opening ceremony and
post logo on the City's website

~Uncle Sam - $250
~ Recognition of sponsorship at opening ceremony and on the City's website

Groveland Open Fill-in Sponsor - $ _
1
j

1 In-Kind Services - $500 - $1,000
( Provide range in services equivalent to value specified. Examples: Advertising, Printed M ateria/s,
{ Entertainment and Food and/or Beverages (non-alcoholic).
I

~ Recognition of sponsorship at opening ceremony
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2016 SPONSORSHIP AGREEMENT

o Yes, we want to sponsor Groveland's 'The Wall That Heals"

o Please indicate Sponsor Level here:

o Enclosed is our check in the amount of $ _

• Email your company name or logo in jpg format to rodney.lucas@groveland-f1.gov

PLEASE NOTE: Sponsorship payment is due in full with contract The wall is up rain or shine. We '
are unable to refund sponsors in the event of a change due to inclement weather.

,; Company/Organization Name _

I Contact Person _

I Signature _

Address. , City , State _

ZipCode _ Phone _ Fax _

Email _

\ Make Checks Payable to:
City of Groveland
Attn: Rodney Lucas
156 S. Lake Ave.

I Groveland, FL 34736
http://groveland-fl.gov/397/THE-WALL-THAT-HEALS
352-429-2141, ext. 225 (Phone)

; 352-429-3852 (Fax)

THANK YOU FOR YOUR SUPPORT!
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