PUBLIC NOTICE OF THE GROVELAND COMMUNITY REDEVELOPMENT
AGENCY REGULAR MEETING SCHEDULED TO CONVENE AT 6:30P.M., MONDAY,
SEPTEMBER 26, 2016 AT THE E. L. PURYEAR BUILDING, 243 S. LAKE AVENUE

CHAIR TIM LOUCKS -
VICE-CHAIR KAREN McMICAN o
BOARD MEMBER JOHN GRIFFIN .
BOARD MEMBER DINA SWEATT —
BOARD MEMBER MIKE RADZIK -
BOARD MEMBER RALPH MORRIS -
BOARD MEMBER BRIGGETT BRANNON -
CITY ATTORNEY ANITA GERACI-CARVER, ESQ. -
CRA LIAISON RODNEY LUCAS -
INTERIM CITY MANAGER GWEN WALKER -
CITY CLERK TERESA MAXWELL -
SERGEANT-AT-ARMS CHIEF M SMITH TENNYSON L
AGENDA

Call to Order
Opening Ceremonies:
a. Pledge Allegiance
b. Roll Call
Reports
1. Crime Stats for August 2016
2. CRA Staff Report & Other Items
Guest Speakers, Presentations and Proclamations

Agenda Items:

3. Approval of August 22, 2016 Regular Meeting Minutes

4. Approval of September 6, 2016 Special Meeting Minutes

5. Discussion: Results from Request for Proposal (RFP) Ad to Sell Groveland
Commerce Park

6. Discussion: Where to Place Modular Unit on Blue Street

7. Discussion: Florida Redevelopment Association Conference — October 12-14 —
Hilton Orlando I-Drive

Public Comments
Announcements

Adjournment

Groveland Code of Ordinances Sec. 2-58 (f). Any person desiring to address the council shall first secure the
permission of the presiding officer and shall give his name and address for the record. All remarks shall be addressed to
the council as a body and not to any member thereof unless permission to do so is first granted by the presiding officer.
Unless further time is granted by the presiding officer or the council, members of the public shall limit their discussion
or address to no more than five minutes. No question shall be asked a councilmember or city official except through the
presiding officer.

Pursuant to the provisions of Chap. 286, F.S., Sec. 286.0105, if a person decides to appeal any decision made by this
body with respect to any matter considered at this meeting, he or she will need a record of the proceedings, and that for
such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record may
include the testimony and evidence upon which the appeal is to be based and is advised to make such arrangements at
his or her own expense.



GROVELAND POLICE DEPARTMENT

408 W. Orange St.
Groveland, Florida 34736
(352) 429-4166

M. Smith Tennyson, Chief of Police Fax: (352) 429-5559

September 1,2016

From: Chief M. Smith Tennyson

To: City Manager, Mayor and City Council

Subject: Monthly Department calls generated: August 2016

Total calls Generated 960.
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MONTHLY CRA STAFF REPORT

Date: September 22, 2016

To: CRA Board

From: Rodney Lucas, CRA Liaison

Subject: September Monthly Report

CRA Economic Development Incentive Program (CRA EDIP)
Current Applicant(s):

Next Featured Business of the Month

October 6, 2016 O’Reilly Auto Parts, 1003 W. Broad St
November  3,2016 Coyote Rojo 2, 214 W. Broad St.
December 1,2016 Stone’s Auto Repair, 720 W. Broad St.
Next CRA Event(s):

The Vietnam Veterans Memorial Fund, Inc., The Wall That Heals (“TWTH”), December 7
through 11, 2016 — Location: Crittenden Street

Next City Events:
October 28, 2016 — Movie Night and Food Trucks — Hocus Pocus

Other Business:

e Sent Marvin Puryear proposal to the City attorney to draft a service contract agreement
between the City and Mr. Puryear

e Updating Master Redevelopment Plan with the assistance of Planning and Zoning and
legal to bring back to the board at the October meeting

e Working on the FY2015-16 CRA Annual Report by next board meeting in October

e Met with the RAC committee to solicit volunteers to assist with The Wall That Heals

e Florida Redevelopment Association (FRA), Annual Conference 2016, October 12-14,
2016, Hilton Orlando — I-Drive



City of Groveland
Minutes

Community Redevelopment Agency
Monday, August 22, 2016

The Groveland Community Redevelopment Agency met in a regular meeting on Monday, August
22, 2016 in the E.L. Puryear Building located at 243 S. Lake Avenue. Chair Tim Loucks called
the meeting to order at 6:30pm with the following members present: Board Members Mike Radzik.,
Dina Sweatt, Ralph Morris and Briggett Brannon. City officials present were: City Attorney Anita
Geraci-Carver, City/CRA Manager Redmond Jones, CRA Liaison Rodney Lucas, Acting City
Clerk Lisa Cortese and Sergeant-at-Arms Chief M. Smith Tennyson. Board Member John Griffin
and Vice-Chair Karen McMican were absent.

OPENING CEREMONIES
The meeting opened with the Pledge of Allegiance.

Report
1. Crime Stats for July 2016
2. CRA Staff Report — Rodney Lucas
CRA Liaison, Rodney Lucas gave written report.

Guest Speakers, Presentations and Proclamations

Agenda
3. Approval of July 25, 2016 Regular Meeting Minutes

Board Member Dina Sweatt moved to approve, seconded by Board Member Mike Radzik.
The motion was approved with all members present voting aye.
4. Approval of August 3, 2016 Budget Workshop Minutes
Board Member Mike Radzik moved to approve, seconded by Board Member Dina Sweait.
The motion was approved with all members present voting aye.
5. Discussion: Select (9) Businesses for Business of the Month
Consensus from the Board to select the following (9) businesses.
e High Falutin Junk
O 'Reilly Auto Parts
Coyote Rojo
Stone 's Auto Repair
MeDonalds
Link Printing
TVM Inc.
Riffle s Air & Heat
o Dr. Stone Veterinary Trauma Center

6. Approval of the CRA Budget for FY2016-17
Board Member Mike Radzik moved to table this item; seconded by Board Member Briggett

Brannon.



The motion was approved with all members present voting aye.

PUBLIC COMMENT

ANNOUNCEMENTS
Consensus from the Board to have a Special CRA Meeting on Thursday, September 1'' 2016 at

6:30pm.

ADJOURNMENT
Chairman Tim Loucks adjourned the meeting at 7:50pm.

Tim Loucks, Mayor

Lisa Cortese, Acting City Clerk

Attest:



City of Groveland
Minutes

Community Redevelopment Agency
Tuesday, September 06, 2016

The Groveland Community Redevelopment Agency met in a special meeting on Tuesday,
September 06, 2016 in the E.L. Puryear Building located at 243 S. Lake Avenue. Chair Tim Loucks
called the meeting to order at 5:30pm with the following members present: Vice-Chair Karen
McMican and Board Members Mike Radzik, Dina Sweatt, and Briggett Brannon. City officials
present were: City Attorney Anita Geraci-Carver, City/CRA Manager Redmond Jones, CRA
Liaison Rodney Lucas, Acting City Clerk Lisa Cortese and Sergeant-at-Anms Commander Scott
Penvose. Board Members John Griffin and Ralph Morris were absent.

OPENING CEREMONIES
The meeting opened with the Pledge of Allegiance.

Consensus from the Board to approve an excused absence as requested for Ralph Morris for the
September 06, 2016 CRA special meeting.

AGENDA
1. Discuss and Approve CRA Budget for the Fiscal Year 2016-2017
Consensus from the Board to direct staff to remove language (Master Plan) from 485 -
Economic Incentives and add to 610 — Land Acquisitions.

Board Member Dina Sweatt moved to approve, seconded by Board Member Mike Radzik.
The motion was approved with all members present voting aye.

2. Discuss and Forward Recommendation to City Council Re: Puryear Building Mural
Board Member Dina Sweatt moved to forward recommendation to City Council; seconded
by Vice-chair Karen McMican.

The motion was approved with all members present voting aye.

3. Discuss and Approve Additional Expenses for Vietnam Traveling Wall
Board Member Mike Radzik moved to leave budget as approved and direct staff beginning
fomorrow to solicit volunteers, donations, and/or sponsorships for additional costs needed

Sfor the "Wall that Heals " event; seconded by Vice-chair Karen McMican.

The motion was approved with all members present voting aye.



PUBLIC COMMENT

ADJOURNMENT
Chairman Tim Loucks adjourned the meeting at 5:55pm.

Tim Loucks, Mayor

Lisa Cortese, Acting City Clerk

Attest:



REQUEST FOR CRA CONSIDERATION

MEETING DATE: September 22, 2016

ITEM NUMBER: 5

AGENDA ITEM: Discuss Results from RFP to Sell Groveland Commerce Park
PREPARED BY: Rodney Lucas, CRA Liaison

DATE: June 23, 2016

BACKGROUND:

Staff drafted a Request for Proposal (RFP) to be placed in the Orlando Sentinel — Lake
County Edition to solicit proposals for 30 days to sell the Groveland Commerce Park
(Formerly Sampey Field) property.

The attached Request for Proposal (RFP) ran for 30 days and staff didn’t receive any
proposals back. We are seeking board direction on the next steps with the property. An
option to consider is seeking legal direction to see if we would be allowed to list the
property with Marvin Puryear to see if he could get us results.

STAFF RECOMMENDATION: Staff is seeking board direction.

REVIEWED BY CITY MANAGER:

COUNCIL ACTION:

MOTION BY:

SECOND BY:

“7The city With o futlure, watch cs - growl”
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REQUEST FOR PROPOSAL (RFP)
RFP # 2016-25-1

Request for Proposals for the Purchase and Development of Groveland Commerce Park
(also known as Sampey Field)

The City of Groveland, FL is requesting proposals to purchase and develop lands identified in this RFP
from qualified developers, builders, and investors to be presented to the City of Groveland and the
Groveland Community Redevelopment Agency. The Property consists of 40 acres located on Sampey
Road in Groveland, Lake County, Florida. The Property has an Industrial zoning and based on a recent
comparable review report, its estimated value ranges between $967,640 and $1,475,480. Rezoning will
be considered; however, no residential uses will be allowed. The CRA and City are interested in the
Property being developed for industrial or commercial uses.

SITE ATTRIBUTES
e Undeveloped Land e Industrial Park, proposed plat designed
e Location / vicinity to State Highway 50

PROPOSAL REQUIREMENTS

1. Any Realtor, Agent, or Broker must declare their required commission in the proposal.
Commission is not to exceed 5% of the accepted sales price.

2. Residential zoning (R1A, R1, R2, and R3; and Residential PUD) will not be approved. All other
zoning requests are subject to City Council approval through a rezoning application process.

3. Proposal should include proposed purchase contract.

4. The CRA has set a reserve price of $967,640; any proposal less than the reserve price may not
be considered, which shall be in the CRA’s sole discretion.

5. A deposit of 10% of the accepted sales price or a bank letter of credit equivalent to 10% of the
accepted sales price must be remitted within 5 business days from the date of acceptance of
the proposal by the CRA, as an earnest good faith deposit. Closing must occur within 60 days of
the CRA’s acceptance of the proposal.

6. Construction of improvements must start no later than 36 months of the purchase date. Failure
to do so will result in title reverting to the CRA, and repayment to the CRA of all closing costs
and expenses it expended for the closing.



ISSUE DATE:
August 12, 2016

PROPERTY:
The Groveland Commerce Park

3425412

DUE DATE & TIME:

September 13, 2016; sealed bid opening at City Hall 156 S. Lake Ave., Groveland, Florida,
34736; Time of bid opening will be 2:00pm

OPENING LOCATION:
City of Groveland, City Hall located at 156 S. Lake Ave., Groveland, Florida, 34736
PROPOSAL INQUIRIES:
Must be submitted in writing only. Document received by fax, e-mail, or postal mail will be
accepted. No verbal inquiries will be accept.
PROPOSAL CONTACT:

Rodney Lucas, CRA Liaison

156 S. Lake Avenue

Groveland, FL 34736

(352) 429-2141 x225
Rodney.lucas@groveland-fl.gov
www.groveland-fl.gov



> REQUEST FOR CRA CONSIDERATION

MEETING DATE: September 26, 2016

ITEM NUMBER: 6

AGENDA ITEM: Discuss Where to Place Modular Community Center along Blue
Street

PREPARED BY: Rodney Lucas, CRA Liaison

DATE: September 22, 2016

BACKGROUND:

The CRA Board set-aside $100,000 in the FY2016-17 to build a modular community center
next to the community garden. Staff discovered in a weekly meeting that Public Works has
plans to build a restroom facility in the same area as where the Modular Community Center
is going. Staff is seeking board direction on would they like to combine the projects or
select a different location.

STAFF RECOMMENDATION: Staff is seeking board direction.

REVIEWED BY CITY MANAGER:

COUNCIL ACTION:

MOTION BY:

SECOND BY:

"7 bGe city With o future, watch cs - grow!”




REQUEST FOR CRA CONSIDERATION

| MEETING DATE: _September 26, 2016

ITEM NUMBER: 7

AGENDA ITEM: Discuss Who's Attending the FRA Conference in Orlando

PREPARED BY: Rodney Lucas, CRA Liaison

DATE: September 22, 2016

BACKGROUND:

Staff was seeing which board members were interested in attending the Florida
Redevelopment Association (FRA) Conference in Orlando, October 12-14 (See attached
registration form and schedule)

| STAFF RECOMMENDATION: Staff is seeking board direction.

REVIEWED BY CITY MANAGER:

COUNCIL ACTION:

MOTION BY:

SECOND BY:

"The city with a future, watch wus grow/!"”



FLORID,
ASSOCIAMION Annual Conference October 12-14, 2016

- Hilton Orlando I-Drive

Please download and send in this registration form, as it is required to ensure space. This form is also posted at
www.redevelopment.net/annualconference/2016. Please send in a completed form for each registrant with all
fees payable to FRA Annual Conference, P.O. Box 1757, Tallahassee, Florida, 32302-1757. Visa or
MasterCard payments may be faxed to Heidi Hogarth at (850) 222-3806 or emailed to shogarth@ficities.com.
Member rates are available to paid members as of conference registration date. Advance registrations must
be received by October 3, 2016. Cancellations must be made in writing by close of business of 10/3/16 to
receive a refund and will be subject to a $50 processing fee.

Full Name: Nickname:

Title: Business/Agency

Mailing Address:
(If paying by credit card below, please use card billing address)

City: State: Zip:

Phone: Email:

Guest Name (if purchasing): Nickname:

Please submit payment with each registration
Q Check (Payable to FRA Annual Conference) O Visa O MasterCard (No Amex accepted)

Credit Card Number Exp. Date

Card Holder’s Name Signature

Billing Address (if different from above)

REGISTRATION FEES NOTES (fee schedule is on page two)

* Members: FRA dues must be paid by October 12, 2016 to receive the member discount in advance.

** Full and Guest registrations include all workshops and meal functions. Guests are spouses, partners or non-
professional relations. Guest registration may not be used for staff or company representatives.

***One-day registration includes workshops and meal functions scheduled for that day only.

****Mobile tours and CRA Board Basics registrations are not included in the full registration, see additional fees.
Academy Course sign up is not available through the conference - http://redevelopment.net/redevelopment-academy/.
Extra Tickets: send an email Heidi Hogarth at hhogarth@flcities.com to order additional tickets for ticketed
functions.

Student Registration: Must be a full time university student. Fee includes access to all workshops only, no functions.




Special Needs: If you have special physical needs, or a dietary preference, please let us know on the registration form.

Florida Redevelopment Association  October 12-14, 2016  Hilton Orlando I-Drive

Please download and send in this registration form, as it is required to ensure space. The form is posted at
www.redevelopment.net/annualconference/2016. Please send in a completed form for each registrant with all fees
payable to FRA Annual Conference, P.O. Box 1757, Tallahassee, Florida, 32302-1757. Visa or MasterCard
payments may be faxed to Heidi Hogarth at (850) 222-3806 or emailed to hhogarth@flcities.com. Member rates
are available only to paid members as of conference registration date. All advance registrations must be
received by October 3, 2016. Cancellations must be made in writing by close of business of 10/3/16 to receive a
refund and will be subject to a $50 processing fee.

PAYMENT FORM
Registration Type Member * Non - Member Sub-totals
Full Registration** $395 $ 480
Wednesday Only*** $ 325 $ 350
Thursday Only*** $ 345 $375
Guest/Spouse** $315 $ 345
CRA Board Basics**** §$25 $25
WEDS OCT 12
8:00 a.m. — 11:00 a.m.
Students Comp see notes | Comp see notes | Comp see notes

Mobile Tour*#***
WEDS OCT 12
7:45 am. - 11:15 a.m.

Community Schools and $40 each $
Redevelopment

Partnerships in Orlando

Case Study

(Space available basis)

Downtown Orlando Arts $40 each g
Tour

(Space available basis)

GRAND TOTAL $
CONFERENCE PROGRAM DETAILS ARE POSTED AT www.redevelopment.net.

Please be sure to send pages 1 & 2 to Heidi Hogarth at hhogarth@flcities.com or fax to Heidi at (850) 222-3806.




Florida Redevelopment Association 2016 Conference Schedule

Tuesday — October 11, 2016

3:00 p.m.

Key Largo BC

6:00 p.m.

Board of Directors Meeting

Early Bird/New Member Get Together

David's Restaurant (in the hotel)
Wednesday — October 12, 2016

7:30 a.m.

Florida Foyers

7:30 a.m.

Florida Foyers

8:00 a.m.

Key Largo A

8:00 a.m.

11:00 a.m.
Florida 1-4
11:00 a.m.

Florida 1-4

12:45 p.m.
Florida 5-7
2:00 p.m.
Florida 1-4
2:15 p.m.

Key Largo BC

2:15 p.m.

Key West A

215 p.m.

Key West BCD

3:15 p.m.
Florida 1-4
3:30 p.m.

Key Largo BC

3:30 p.m.

Key West A

3:30 p.m.

Key West BCD

6:00 p.m.

Florida 1-4

Coffee at Registration
Registration Desk Open
CRA Board Training

Mobile Tours

Welcome Luncheon

Exhibit Hall Open
Welcome Plenary Session/Keynote

Refreshment Break

Working with CDFls

Redeveloping with Vacant Land

Shoe String Economic Development
Refreshment Break

CRA and Bank Partnerships

Forging Partnerships Large Scale

Students Present: Reclaiming the Public Realm

Dinner Reception

Wednesday — October 12, 2016

7:30 a.m.
7:30 a.m.
8:00 a.m.
8:00 a.m.
8:00 a.m.
11:00 a.m.
12:45 p.m.

Coffee (Registration Area)

Registration Open

CRA Board Training

Mobile Tour — Public Art in Downtown Orlando
Mobile Tour — Local Community School Partnerships
Welcome Luncheon (Exhibit Hall)

Welcome Plenary Session



2:00 p.m. Refreshments in the Exhibit Hall

2:15'p.m. Developing Vacant Land

2:15 p.mi. Working with Community Development Financial Institutions
2:15 p.m. Large Scale Neighborhood Revitalization

2:30 p.m. Refreshment in the Exhibit Hall

2:45 p.m. Community Reinvestment Act & Bank Partnerships
2:45 p.m. Large Scale Redevelopment in Miami

2:45 p.m. Trending Urban Issues: Student Presentations
4:00 p.m. Speakers of the Day Follow Up

5:30 p.m. Dinner Reception (Exhibit Hall)

Thursday — October 13, 2016

7:00 a.m. Continental Breakfast

Florida 1-4

7:00 a.m. Exhibit Hall Open

Florida 1-4

7:00 a.m. Registration Desk Open

Florida Foyers
8:30 a.m. Acquiring Property in a CRA
Key Largo BC

8:30 a.m. Reviving a Giant

Key West A

8:30 a.m. Techniques for CRA Compliance
Key West BCD

9:30 a.m. Exhibit Hall Refreshment Break
Florida 1-4

10:00 a.m. Transportation Expert Roundtables
Florida 5-7

11:30 a.m. Exhibit Hall Luncheon

Florida 1-4

12:45 p.m. Plenary Session and Keynote
Florida 5-7

2:00 p.m. Refreshment Break

Florida Foyers

2:30 p.m. Tips for DOT Redevelopment Projects
Key Largo BC

2:30 p.m. Under the Broadwalk

Key West A

2:30 p.m. Small Scale Neighborhood Redevelopment
Key West BCD

3:30 p.m. Refreshment Break

Florida Foyers

3:45 p.m. Leadership in Diverse Communities
Key Largo BC

3:45 p.m. Tales from the Trenches

Key West A

3:45 p.m. CRA Expansions & Extensions

Key West BCD



6:30 p.m. Awards/Academy Dinner

Florida 4

Friday — October 14, 2016

7:00 a.m. Business Meeting/Awards Showcase
Florida 4-7

9:00 a.m. What’s Your SCIX (Social Cities Index)?
Key Largo BC

9:00 a.m. The Opportunity of the Century
Key West A
9:00 a.m. Cliff Notes from the FRA Academy

Key West BCD

10:00 a.m. Refreshment Break

Florida Foyers

10:15 a.m. Bringing Retail Back to Downtown

Key Largo BC

10:15 a.m. Complete Streets Case Studies

Key West A

10:15 a.m. Creative Village/lUCF Downtown Campus
Key West BCD

11:45 a.m. Adjourn



