PUBLIC NOTICE OF THE GROVELAND COMMUNITY REDEVELOPMENT
AGENCY REGULAR MEETING SCHEDULED TO CONVENE AT 6:30P.M., MONDAY,
APRIL 25,2016 AT THE E. L. PURYEAR BUILDING, 243 S. LAKE AVE.

CHAIR TIM LOUCKS e
VICE-CHAIR KAREN McMICAN -
BOARD MEMBER JOHN GRIFFIN -
BOARD MEMBER DINA SWEATT
BOARD MEMBER MIKE RADZIK
BOARD MEMBER RATPH MORRIS -
BOARD MEMBER BRIGGETT BRANNON -
CITY ATTORNEY ANITA GERACI-CARVER, ESQ. -
CRA LIAISON RODNEY LUCAS -
CITY/CRA MANAGER REDMOND JONES, II -
ACTING CITY CLERK LISA CORTESE o
SERGEANT-AT-ARMS DEPUTY CHIEF JOHN FLINN o
AGENDA
Call to Order

Opening Ceremonies:
a. Pledge Allegiance
b. Roll Call
Reports
1. Crime Stats for March - 2016
2. CRA Staff Report & Other Items

Guest Speakers, Presentations and Proclamations

Old Business
3. Approve March 28, 2016 Regular Meeting Minutes
4. Discuss Direction on Sampey Field Land Use (See attached email)

New Business
5. Discuss Developing Marketing Brochure for CRA District and Properties

Available for Sale
Public Comments
Announcements

Adjournment

Groveland Code of Ordinances Sec. 2-58 (f). Any person desiring to address the council shall first secure the
permission of the presiding officer and shall give his name and address for the record. All remarks shall be addressed to
the council as a body and not to any member thereof unless permission to do so is first granted by the presiding officer.
Unless further time is granted by the presiding officer or the council, members of the public shall limit their discussion
or address to no more than five minutes. No question shall be asked a councilmember or city official except through the
presiding officer.

Pursuant to the provisions of Chap. 286, F.S., Sec. 286.0105, if a person decides to appeal any decision made by this
body with respect to any matter considered at this meeting, he or she will need a record of the proceedings, and that for
such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record may
include the festimony and evidence upon which the appeal is to be based and is advised to make such arrangements at
his or her own expense.



CRA CRIME STATS

March 1, 2016 through March 31, 2016



https:/farvew.crimereports.com/agency/GPD
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Crime Type

Assault

Assault

Assault

Assault
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder
Disorder

Fire

Missing Person
Missing Person
Pedesirian Stop
Pedestrian Stop
Pedesurian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop
Pedestrian Stop

Date/Time
03/11:2016 09:23 PM
03/11/2016 10:16 PM

03/18/2016 02:54 PM

03730:2016 01:37 PM
03/01/2016 09:48 PM
03/02/2016 06:20 PM
03/04/2016 02:09 PM
03/1172016 07:11 AM
03/13/2016 04:35 PM
03142016 08:50 AM
03/16:2016 09:18 AM
03/17/2016 04:45 PM
03/19/2016 04:44 FM
03/19/2016 09:37 PM
03/22/2016 04:34 PM
03/23/2016 09:42 AM
03/26/2016 10:39 PM
03/30/2016 10:10 AM
03719/2016 08:02 PM
03/15/2016 02:31 PM
03/29/2016 10:29 PM
03/01/2016 08:19 PM
03/06/2016 10:36 PM
03/09:2016 03:03 AM
0371242016 01:30 PM
03/12/2016 10:05 PM
03/13/2016 08:00 FM
03/14/2016 01:31 AM
03/14/2016 03:27 AM
03/14/2016 03:55 AM
03/15/2016 12:56 PM
03/16/2016 06:21 PM
03/16/2016 10:32 PM
03/171/2016 09:15 PM

Address
600 Block E BROAD ST
200 Block W BROAD ST
1500 Block DOWNING ST
1100 Block STONEHAM DR
200 Block N MAIN AVE
600 Block W BROAD ST
7000 Block SAMPEY RD
100 Block EDGE CT
400 Block W ORANGE ST
400 Block W ORANGE ST
400 Block W ORANGE ST
7000 Block SAMPEY RD
1100 Block PARKWOQOD ST
600 Block E BROAD ST
300 Block MOUNT PLEASANT RD
600 Block E BROAD ST
100 Block EDGE CT
1500 Block DOWNING ST
400 Block HOWEY RD
700 Block PARKWQOD ST
400 Block W ORANGE ST
200 Block E BROAD ST
700 Block BLUE ST
1200 Block OSPREY NEST CIR
300 Block F BROAD ST
200 Block W ORANGE ST
100 Block W PHELPS ST
FLORIDA AVE & SECOND AVE
100 Block E BROAD ST
ARNOLD AVE & OSPREY NEST CIR
100 Block N MAIN AVE
200 Block W BROAD ST
100 Block HOWEY RD
100 Block E BROAD ST
1

Description
ASSAULT

ASSAULT

ASSAULT

ASSAULT

VERBAL DISTURBANCE
TRESPASSER
TRESPASSER

VERBAL DISTURBANCE
VERBAL DISTURBANCE
VERBAL DISTURBANCE
VERBAL DISTURBANCE
VERBAL DISTURBANCE
VERBAL DISTURBANCE
VERBAL DISTURBANCE
VERBAL DISTURBANCE
TRESPASSER

VERBAL DISTURBANCE
VERBAL DISTURBANCE
FIRE

MISSING PERSON
MISSING PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON



Pedestrian Stop
Pedestrian Stop
Pedestrian Siop
Pedestrian Stop
Property Crime
Theft

Theft

Theft

Traffic

Traffic

Traffic

Traffic

Traffic

Traific

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

Traffic

03/18/2016 12:04 AM
03/18/2016 02:06 AM
03/22/2016 01:33 PM
03/30/2016 08:55 PM
03/08/2016 06:30 PM
03/09/2016 09:46 AM
03/10/2016 02:14 PM
03/18/2016 08:33 AM
03/02/2016 11:35 AM
03/02/2016 01:36 PM
03/03/2016 0429 PM
0370372016 04:30 PM
03/04/2016 07:40 AM
03/04/2016 03:40 PM
03/06i2016 10:12 AM
03/06/2016 (4:25 PM
03/07/2016 10:45 AM
03/07/2016 03:21 PM
03/07/2016 04:45 PM
03/07/2016 04:46 PM
(3/09/2016 07:43 PM
03/10/2016 12:51 PM
03/10/2016 07:17 PM
03/11/2016 02:42 PM
0371172016 02:43 PM
03/13/2016 12:57 AM
03/14/2016 10:23 PM
03/15/2016 06:11 PM
03/18/2016 03:22 PM
03/22/2016 10:59 AM
03/22/2016 07:04 PM
03/25/2016 03:04 PM
03/26/2016 02:4% PM
03/26/2016 03:00 PM
03/29/2016 05:02 AM

EAGLES CROSSING & SR 50
7900 Block SR 50

SINGLETON CIR & STONEHAM DR
GEORGIA AVE & W ORANGE ST
100 Block FIRST AVE

1200 Block GREENLEY AVE

400 Block W BROAD ST

7200 Block SR 50

400 Block W BROAL 5T

600 Block W BROAD ST

E BROAD ST & BALDWIN ST

E BROAD ST & BALDWIN ST
500 Block SR 50

TIMBER VILLAGE RD & SR 50
W GREENWOOD ST & HOWEY RD
300 Bleck W BROAD 8T
GEORGIA AVE & W ORAMGE 5T
7900 Block SR 50

E ORANGE ST & SR 33

E ORANGE ST & SR 33

CR 565A & SR 50

600 Block E BROAD ST

CR 565A & SR 50

CR 565A & SR 50

14600 Block CR 565A

500 Block W BROAD ST

600 Block E BROAD ST

VILLA CITY RD & W BROAD ST
200 Block E BROAD ST

SAMPEY RD & SR 50

14600 Block CR 565A

S LAKE AVE & W BROAD ST

CR 565A & SR 50

MONTEVISTA RD & SR 50

W ORANGE ST & S LAKE AVE

2

SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
SUSPICIOUS PERSON
VANDALISM

FRAUD

FRAUD

THEFT

PARKING VIOLATICONS
DUI ALCOHOL OR DRUGS
ACCIDENT

ACCIDENT

ACCIDENT

ACCIDENT

HIT/RUN

DUl ALCOHOL OR DRUGS
ACCIDENT

HIT/RUN

ACCIDENT

ACCIDENT

ACCIDENT

PARKING VIOLATIONS
ACCIDENT

ACCIDENT

ACCIDENT

TRAFFIC ACCIDENT, INJURY

DUI ALCOHOL OR. DRUGS
ACCIDENT

HIT/RUN

ACCIDENT

ACCIDENT

ACCIDENT

ACCIDENT

ACCIDENT

ACCIDENT



Traffic

Traffic

Traffic

Traffic

Vehicle Stop
Vehicle Stop
Vehicle Stop
Vehicle Stop
Vehicle Stop
Vehicle Siop
Vehicle Stop
Vehicle Stop
Vehicle Stop
Vehicle Stop
Vehicle Stop
Vehicle Stop

03/29/2016 11:33 AM
03/29/2016 02:40 PM
03/29/2016 03:46 PM
0373112016 08:18 AM
03/03/2016 (9:56 PM
03/04/2016 03:02 AM
03/06/2016 06:12 AM
03/06/2016 09:07 PM
03/16/2016 12:13 PM
03/16/2016 12:37 PM
0372142016 12:07 FM
03/22/2016 01:55 AM
0322242016 03:39 AM
03/23/2016 10:05 PM
03/30/2016 11:05 PM
03/31/2016 02:39 AM

400 Block W ORANGE ST

600 Block E BROAD ST
TIMBER VILLAGE RD & SR 50
CRITTENDEN ST & N SR 19
6800 Block SR 50

RAILROAD 5T & N INDIANA AVE
600 Block E BROAD ST

300 Block E BROAD ST

1100 Biock STONEHAM DR
1100 Block STONEHAM DR
1300 Block KEY CT

W PHELPS ST & HOWEY RD
100 Block SR 33

600 Block E BROAD ST

7900 Biock SR 50

100 Block E BROAD ST

PARKING VIQLATIONS
HIT/RUN

ACCIDENT

HIT/RUN

SUSPICIOUS VEHICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VERICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VERICLE
SUSPICIOUS VEHICLE
SUSPICIOUS VEHICLE



MONTHLY CRA STAFF REPORT

Date: April 20, 2016
To: CRA Board
From: Rodney Lucas, CRA Liaison

Subject: April Monthly Report

CRA Economic Development Incentive Program (CRA EDIP)
Current Applicant(s): None at this time

Next Featured Business of the Month (Revised Dates)

April 7, 2016
May 6, 2016
June 3, 2016
July 1, 2016
August 5,2016

September 9, 2016

Next CRA Event(s):

1pm
1pm
Ipm
Ipm
lpm
1pm

Firebase Tactical, 128 W. Broad St

We Are The Future Academy, 207 Groveland Farms Rd
Suds Shop Car Wash, 158 N. Main Ave

Groveland Mini Storage, 178 Groveland Farms Rd
AAA American Storage, 199 Villa City Rd

Papi’s Pinchos, 133 E. Orange St

The Vietnam Veterans Memorial Fund, Inc., The Wall That Heals (“TWTH”), December 7

through 11, 2016

Next City Events:

Memorial Day, May 30, 2016, 11am to 1pm
4% of July, July 4, 2016, 8am to 11pm

Other Business:

o Gateway Sign — (West) In the process of completing an application with FDOT to obtain
approval for sign structure in the median.

o Staff has completed bid description for the Landscape Maintenance Contract and posting
bid in Orlando Sentential for vendors. Once we receive proposals back, we will bring
them to the CRA board for selection.

e RAC selected CFC Soccer Club for Sampey Field. The soccer club would like to move
out to Wilson Lake Pkwy.

e CRA Economic Development Incentive Project:

o Krispy’s Fried Chicken - $12,500 - Completed
o Riffle’s Air & Heat - $10,000 - Completed
o Faith Neighborhood Center Food Pantry - $10,000 — Construction Phase

=i =



o My Kinda of Color Nail Salon - $3,432.03 — Completed rehab
Completed Agreement for lien — Krispy’s Fried Chicken and (9) Lien Releases (See
Attachments).
Completing statistical and future land use updates to CRA Redevelopment Plan, then
bring it back to board for approval.
Blue Wake was recommended by RAC as a potential project for the City to move
forward with negotiations. Staff is pending confirmation of land owners along bottom of
the lake to see if there will be an issue for Blue Wake tying cables into the ground at the
bottom of the lake. Also, a memorandum of understanding (MOU) has to be drawn up
between both parties.
Attached copies of both final annual reports (2013-14 and 2014-15) with proof of public
notice and we contacted the other taxing authorities to get the reports to them.
Green Valley West HOA has selected Blackburn to complete their survey contract. Their
bid was for $6,200 (See attached supporting document). Staff will have Anita’s office
draw-up an agreement between the city and HOA on conditions and distribution of funds.
Have board Chairman sign the contract with the Vietnam Veterans Memorial Funds and
enclosed the check and mail it.
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Vision / Mission

Our Vision is to have “A downtown that is memorable, sustainable, prosperous and friendly”. The
mission is “To pursue redevelopment projects and revitalization endeavors that will enhance the
econamic, social and physical aspects of the Community Redevelopment Agency (CRA) district and resuit

in increased private investment”,

History of Groveland’s CRA

In the heart of Florida, halfway between the
Atlantic Ocean and the Gulf of Mexico lies the
City of Groveland. Blessed with bass-filled lakes,
near perfect climate, and Florida rare rolling
hills; has long beckoned to settlers. In May of
2002, the City of Groveland created the CRA
with the intent to once again capture this
natural beauty and address blighted areas of
town that once served as the main
transportation routes, old general stores, and
original settlements that have fallen into
disrepair and divestment. In June 2002,
Ordinance 2002-06-20¢ provided the formal
creation and administration of the Community

Redevelopment
Trust Fund for
The Community
Redevelopment
Area. Maoney
Allocated to the
Fund shall be
used by the
CRA to finance

projects within the Redevelopment Area. Each
year the appropriate taxing authorities, as
defined in Florida Statues, shall pay into the
fund the incremental increase in ad valorem
taxes levied each year, based upon the base tax
year of 2002, subject to such other conditions as
outlined in Florida law.

The CRA consists of a (7) member board that is
comprised of {5) City Council members, with the
other {2) members being appointed by the City
Council. These members are chosen from
members of the public who reside or are
engaged in business within the CRA district.

The City Council members are allowed to serve
on the CRA board as long as they serve on the
City Council. The other two members serve a
four-year term with a vacancy during a term
being filled for the unexpired term,

The CRA is charged with undertaking
redevelopment functions that include but are
not limited to: reducing or eliminating blight,
improving the tax base and encouraging public
and private investments in the CRA district.




SR 50 Realignment and the Coast to Coast Trail
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The 50 Realignment ond the Coast to Coast Trail

This project once completed will create a vibrant,
memorable and resilient downtown for the City of
Groveland.

This project in its early concept stages with much of the
transportation design work completed. However, within
the proposed project, the goal is to upgrade the
transportation infrastructure to a pedestrian friendly
transportation system that divert heavy truck traffic away
from pedestrian areas and move bicyclist into a welcoming
pedestrian environment that is aimed to offer opportunity
for recreational, retail, and residence experiences.

The project being proposed as a partnership between the
City of Groveland, the City of Groveland Community
Redevelopment Agency, the Florida Department of
Transportation, and the private development community.
The praject is anticipated 1o last 3 years and estimated to
have a combined project(s) cost of $45 million dollars. The
project also includes the potential for a Direct incentive
Funding from the CRA, City of Groveland Lease to Own
Agreement(s) with the private investment sector, and 80%
funding from the Florida Department of Transportation.

The project considers alternatives to consolidate civic
uses currently scattered around the downtown district

into a municipal mall like development with a central
pocket park that will highlight “coast to coast trail”
access and a water feature.

These project{s} concepts include the potential
development of, but are not limited to:

A realigned State Highway

Newly dedicated local road that may run
through the heart of downtown

A portion of the Coast to Coast Trail

Two Large Wet Retention Ponds that will feature
aeration fountains with lighting

A proposed pedestrian / bicycle overpass

New Municipal Complex with pocket park and
water feature

A renovated Historic Train Depot which may be
outfitted for retail use to serve trail users.

Two land clearings in partnership with private
development for hotel and commercial
development

New and Old public controlled
opportunities

leasing




Infill Development

Strectscape Funding Strategy

Infill Development

Each nelighborhpod’s appearance contributes to
{15 residents’ quahty of life. Altractive housing
accessibile parks and well'maimtaimed streets arg
key inthcatars of a2 neighborhood s lvability The
CRA S working anways Lo Belp residents
mamntain their neighborhoods as desirabile

Iocations 1o e, work and play

Within the CRA Dustrict wie have Begnabla to
replace sevieddl ol Graveland’s imost troubled
homes with new homes, Making changes ane
famuly at a time, The result: rétan property
values and improve ngighborhood guality and
livability

Streetscape Funding Strategy

InJanuary 2008, the City of Groveland set out a
atreg1scape plan that boldly priorzes people ove
vehicles, it provides for much needed
inlrastructure suppor and maor improvements i
streets that have heen neglected tor far oo long

while providing a showcase 1or the Downtown

112015, the CRA Board and Manager devised a
stratepy o fund the long oulstanding Stredtscape
Plan Although the strategy is S0l conceplual, we
belleve through a Public Private Partnership that
leverages a S32million transportation progect and
514 milhonin civic projpcts ina manner that will
nal raise local tanes, the CRA goals can be

achigved




Moving Our Community

Before After

Before After

Before After




To protect its investment in redevelopment
projects, the CRA continued its innovative
community policing program by providing
funding for additional law enforcement and bike
patrol in and around recently completed CRA
projects and events. During special events, law
enforcement is able to provide extra effort to
enforce no parking on sidewalks and reduce
speeding within the project area. As the CRA
district attracts new businesses and patrons, the
additional community policing efforts ensure
that areas improved using Tax Increment
Revenue remain safe and inviting for visitors.

As a change from previous years, the CRA
funded select few special events aimed at
encouraging business development in the
District. Special events funded in FY14/15
included the 4th of July Fireworks Celebration,
Christmas Parade, Memorial Day and Veterans
Celebration and Movie Night & Food Trucks.
These five events attracted over 5,000 people to
the downtown District.

N

The CRA Board set-a-side $20,000 for its
economic development incentive grant program
for FY2014/2015. The grant provides a 10%
rebate to a new or existing business in the CRA
district based on total expenditure towards
expanding (Existing business expanding 25%
SF) or rehabbing intemal and external repairs to
the business. In FY2014/2015, the CRA
awarded one business grant. The Board
approved an amended CRA Economic
Development Incentive Resolution 2015-11-16.

CRA Debt Service

The CRA paid $150,814 for debt service on real
property purchased in prior years by the CRA for
the purpose of redevelopment of blighted
properties.

FREQUENTLY ASKED
QUESTIONS?

In 1969, Flonda enacted legislation
(Chapter 163, Part 111) that enabled
local governments to create
Community Redevelopment
Agency districts and community
redevelopment agencies to work in
those districts. There are
approximately 203 CRA’s operating
in Flonda at this time. A
Commumty Redevelopment
Agency (CRA) is 4 independent
taxing district established by local
government for the purpose of
carrying out redevelopment
activities including reducing or
climinating blight, improving the
tax base and encouraging public and
private investments 1o the
redevelopment area.

Redevelopment activities are
primarily funded by Tax Increment
Revenue (TIR). TIR 1s calculated by
"freezing" the tax base in the year
CRA was created. Taxing
authorities continue to receive tax
revenue based on frozen tax base.
When tax revenues rise as a result
of redevelopment activities, this
"increment" is deposited into the
CRA Trust Fund for use on
subsequent redevelopment
activities.



Financial Statements
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City of Groveland, Florida
Statement of Revenues, Expenditures, and Changes in Fund Balance
All Governmental Funds

September 30, 2015
Revenues
Taxes 5178,384
Intergovernmental -
Miscellaneous 31,376
Total Revenues $ 209,760
Expenditures
Current
Community Redevelopment 219,368
Debt Service
Principal and Interest 150,814
Capital Outlay
Community Redevelopment 3,450
Total Expenditures $373,632
Excess of Revenues Over (under) Expenditures (163,872)
Other Financing Sources
Interfund Transfer in {out) 175,046
175,046
Net Change in Fund Balance 11,174
Fund Balance — Beginning of the Year 217,120
Fund Balance — End of the Year [ $228,294 |

* Unaudited

* The City changed Auditing Firms this year which has delayed the CRA audited statements by the March
31% Annual required submittal date. However, the City of Groveland utilizes the reporting model as
required by Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements
and Management’s Discussion and Analysis for State and Local Governments.
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City of Groveland, Florida
Balance Sheet

All Governmental Funds

September 30, 2015
Assets 236,982
Cash and cash equivalents $ 236,982 |
Total Assets
Liakilities and Fund Balances
Liabifities
Accounts Payable $3,091
Accrued Interest 760
Compensated Absences 4,837
Total Liabilities 5 8,688
Fund Balance
Restricted $ 228,294
Total Liabilities and Fund Balance $ 236,982

* Unaudited

* The City changed Auditing Firms this year which has delayed the CRA audited statements by the March
31* Annual required submittal date. However, the City of Groveland utilizes the reporting model as
required by Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements
and Management’s Discussion and Analysis for State and Local Governments.
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COMMUNITY REDEVELOPMENT AGENCY BOARD

Current CRA Board members:

«Chair, Tim Loucks (Mayor)

*Vice Chair, John Griffin (Vice Mayor)

» Board Member, James Smith (City Council)

» Board Member, Dina Sweatt (City Council)

« Board Member, Evelyn Wilson (City Council)
*» Board Member, Ralph Morris

» Board Member, Briggett Brannon

City Staff

City/CRA Manager, Redmond Jones

CRA Liaison, Rodney Lucas

CRA Administrative Support, Lisa Cortese
City Clerk, Teresa Begley

City Attorney, Anita Geraci-Carver
Sergeant at Arms, Deputy Chief John Flinn

CRA Board Meetings

All meetings are held on the 4th Monday of each month at 6:30 p.m., E. L. Puryear Building

located, 243 S. Lake Avenue, Groveland, FL 34736
All meetings are open to the public.

Contact:
Redmond Jones I1, City/CRA Manager
352-429-2141, Ext. 250 @ E-mail: Redmond jones@groveland-fl.gov

Rodney Lucas, CRA Liaison and Economic Development Manager
352-429-2141, Ext. 225 ¢ E-mail: rodney.lucas@goverland-fl. gov

Website:www.groveland-fl.gov

10



11

7 N '_}
1<l

e ld Vi 'lt. r| MTICTI
agency

“One of the most important practices of leadership
is giving life and work a sense of meaning and

purpose by offering an exciting vision.”

James M. Kouzes and Barry Z. Posner
The Leadership Challenge

City with a Future. .. Watch U Grow
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WHAT IS THE CRA

In 1969, Florida enacted legislation (Chapter 163, Part {II) that enabled local governments to
create Community Redevelopment Agency districts and community redevelopment agencies to
work in those districts. There are approximately 203 CRA’s operating in Florida at this time. A
Community Redevelopment Agency (CRA) is a dependant taxing district established by local
government for the purpose of carrying out redevelopment activities including reducing or
eliminating blight, improving the tax base and encouraging public and private investments in the
redevelopment area.

HOW THE CRA IS FUNDED

Redevelopment activities are primarily funded by Tax Increment Revenue (TIR). TIR is
calculated by "freezing" the tax base in the year the CRA was created. Taxing authorities
continue to receive tax revenue based on frozen tax base. When tax revenues rise as a result of
redevelopment activities, this "increment" is deposited into the CRA Trust Fund for use on
subsequent redevelopment activities.

CITY OF GROVELAND COMMUNITY REDEVELOPMENT AGENCY

OUR VISION & MISSION

Our vision is to have “A downtown that is memorable, sustainable, prosperous and friendly”. The
mission is “To pursue redevelopment projects and revitalization endeavors that will enhance the
economic, social and physica! aspects of the CRA and result in increased private investment”

HISTORY OF GROVELAND'S CRA

In March 2002, the City of Groveland adopted a “Finding of Necessity” Report for the
Groveland Redevelopment Area, finding that a blighted area as defined in Florida Statutes
(Chapter 163, Part I1I) exists within the geographical area studied. That resolution also found
that the blighted area was appropriate for rehabilitation, conservation, or redevelopment, and
that there was a need to create a Community Redevelopment Agency within the City of
Groveland to carry out the community redevelopment purposes.

In May 2002, the City of Groveland's Council created the Community Redevelopment Agency
(CRA) with Ordinance 2002-05-15, establishing the CRA. The seven (7) member board is
comprised of five (5) City Council members. The other two (2) members are chosen by the
City Council from members of the public who reside in or are engaged in business within the
CRA district. That same ordinance, enacted terms of office. The City Council members serve
on the CRA board as long as they serve as a City Council member. The other two members
have four year terms with a vacancy during a term being filled for the unexpired term. The
CRA is charged with undertaking redevelopment functions within the specified community
redevelopment district. The CRA fiscal year is October 1 thru September 30. The CRA Board
carries out the CRA Plan and manages the tax increment fund (TIF).

In June 2002, Ordinance 2002-06-20 provided for the creation and administration of a Community
Redevelopment Trust Fund for the Community Redevelopment Area. Money allocated to the Fund shall
be used by the Community Redevelopment Agency to finance projects within the Redevelopment Area.
Each year the appropriate taxing authorities, as defined in Florida Statutes, shall pay into the fund the
incremental increase in ad valorem taxes levied each year, based upon the base tax year of 2002, subject
to such other conditions as outlined in Florida law.



CITY OF GROVELAND
COMMUNITY REDEVELOPMENT AGENCY BOARD

City of Groveland

City Hall

156 S. Lake Avenue
Groveland, Florida 34736
(352) 429-2241

CRA Board members - Fiscal Year 2013/2014:
+Chair, Tim Loucks (Mayor)

*Vice Chair, John Griffin (Vice Mayor)

* Board Member, James Smith (City Council)

* Board Member, Dina Sweatt (City Council)

» Board Member, Evelyn Wilson (City Council)
* Board Member, Ralph Morris

* Board Member, Briggett Brannon

City Staff

City/CRA Manager, Redmond Jones

CRA Liaison, Rodney Lucas

CRA Administrative Support, Lisa Cortese
City Clerk, Teresa Begley

City Attorney, Anita Geraci-Carver
Sergeant at Arms, Deputy Chief John Flinn

CRA Board Meetings
All meetings are held on the 4th Monday of each month at 6:30 p.m., E. L.
Puryear Building located, 243 S. Lake Avenue, Groveland, FL 34736

All meetings are open to the public.

Contact:

Redmond Jones I, City/CRA Manager

352-429-2141, Ext. 250 ® E-mail: Redmond jones@groveland-fl.gov
Rodney Lucas, CRA Liaison and Economic Development Manager
352-429-2141, Ext. 225 ® E-mail: rodney.lucas@goverland-fl.gov

Website:www.groveland-fl.gov




ACCOMPLISHMENTS: CRA PROGRAMS & SPECIAL EVENTS

REDEVELOPMENT

In order to meet the CRA Board's goal to promote redevelopment in the CRA and encourage private
investment in the CRA, the Board supported the City’s efforts in redevelopment of inferior housing.
The City received a Community Development Block Grant in the amount of $650,000 from the State
of Florida's Department of Economic Opportunity for rehabilitation of housing. Five (5) homes were
located within the CRA district. The CRA Liaison oversaw the rehabilitation of the homes located

within the CRA district.

FEATURED BUSINESS OF THE MONTH

The CRA Board chose a business each month to recognize and spotlight for operating a business
within the CRA District. The Board spotlights the business for 30-days by placing a sandwich sign in
front of the business, naming the business on the CRA website as a recipient of the Featured Business
of the Month and through the South Lake Tablet newspaper. This project is to encourage residents
and visitors to frequent businesses within the CRA and promote economic development of the CRA
district.

FACADE GRANT/CRA ECONOMIC DEVELOPMENT INCENTIVE PROGRAM

Fagade grants were suspended in FY 14 and the CRA Board established a new CRA Economic
Development Incentive Program by setting-a-side $20,000 in the fiscal year for economic incentives
for business development within the CRA district. The Program is established by Resolution and has
various requirements. An award is available to a new or existing, but expanding, business located in
the CRA district. The CRA Board awarded one grant in the amount of $10,000 to Timeless Boutique,
a new business which opened in a vacant building located in the CRA district. The business owner
made substantial internal and exterior improvements to the building.

COMMUNITY POLICING

To protect its investment in redevelopment projects, the CRA continued its innovative community
policing program by providing funding for additional law enforcement and bike patrol in and around
recently completed CRA projects and events, as well as the CRA district generally. During special
events, law enforcement was able to provide extra effort to enforce no parking on sidewalks and
reduce speeding within the area. As the CRA district attracts new businesses and patrons, the
additional community policing efforts ensures that areas improved using Tax Increment Revenue
remain safe and inviting for visitors.

SPECIAL EVENTS

The CRA funded special events to encourage residents and visitors to visit the CRA district and
promote business activities within the CRA District. Special events included: 4th of July Fireworks,
Christmas Parade, Memorial Day, and Movie Night & Food Trucks. These events attracted over
7,000 people to the City of Groveland CRA district.

CRA DEBT SERVICE
The CRA paid $154,042 for debt service on real property purchased in prior years by the CRA for the

purpose of redevelopment of blighted properties.



Financial Statements
CITY OF GROVELAND, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

ALL GOVERNMENTAL FUNDS
SEPTEMBER 30, 2014
Revenues
Taxes S 144,636
Intergovernmental
Miscellaneous 46,850
Total Revenues $ 191,486
Expenditures
Current:
Community redevelopment 206,025
Debt Service
Principal and interest 154,042
Capital Outlay
Community redevelopment 1,000
Total Expenditures $ 361,067
Excess of Revenues Over (Under} Expenditures {169,581)
Other Financing Sources
Interfund Transfer in {cut) 148,664
148,664
Net Change in Fund Balance {(20,917)
Fund Balance - Beginning of Year 238,037
Fund Balance - Ending of Year S 217,120

*AUDITED



CITY OF GROVELAND, FLORIDA
BALANCE SHEET

ALL GOVERNMENTAL FUNDS
SEPTEMBER 30, 2014

ASSETS
Cash and cash equivalents
TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Accrued interest
Compensated absences
TOTAL LIABILITIES

FUND BALANCE
Restricted

TOTAL LIABILITIES AND FUND BALANCE

*AUDITED

CRA FINANCIALS

241,567

$ 241,567

$ 18,851
760
4,836

24,447

217,120

$ 241,567

*AUDITED STATEMENTS As a dependent district established by the City of Groveland, Florida, the
Groveland CRA presents its financial statements in accordance with the reporting model required by
Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements and Management's

Discussion and Analysis for State and Local Governments.

This report also contains other supplementary information in addition to the basic financial statements
themselves. The CRA adopts an annual budget. This report demonstrates compliance with the annual budget.

Copies of the Groveland CRA’s financial statements are available at the City Clerk Office, on the website at

www.groveland-fl.gov or may be requested by telephone at 352-429-2141.




CRA District Map
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Rodney Lucas

From: Adkins, Linda <LAdkins@orlandosentinel.com>

Sent: Friday, April 15, 2016 2:49 PM

To: Rodney Lucas

Cc: Wolfe, Rene; Redmond Jones; Gwen Walker

Subject: Re: CRA Public Notice

Attachments: 0S_20160407_0SZZBS_LAKC_LAK_LK_G_G7_G007_000B_BS_CCl.pdf; Groveland
4-7 pdf

Attached is the proof of pub and electronic tearsheet for the 4/7 ad. Let me know if you need anything else.

On 4/4/16 11:47 AM, "Rodney Lucas" <Rodney.Lucas@groveland-fl.gov> wrote:
Hi Linda,
| approve the attached proof for $79.60 to run Thursday, April 7, 2016 on the Public Notice for our CRA

Annual Reports.

Rodney D. Lucas, MPA
Economic Develapmeant Manager/CRA Liaison

—,\m - CITY OF
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Work: (352) 429-2141, ext. 225, Cell: (321) 246-0440, E-mail: rodney.lucas@groveland-fl.gov

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution, is prohibited. If you are not the intended
recipient, contact the sender by replying to the e-mail and destroy all copies of the original message.

PUBLIC RECORDS NOTICE: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in respense
to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.

From: Adkins, Linda [mailto:LAdkins@orlandosentinel.com]
Sent: Monday, April 04, 2016 9:19 AM

To: Rodney Lucas <Rodney.Lucas@groveland-fl.gov>

Cc: Wolfe, Rene <rwolfe@orlandosentinel.com>

Subject: Re: CRA Pubklic Notice

Attached find the 2col x 3” ad for Thursday 4/7. Please let us know it is approved or if you need
changes. if you think it needs to be larger, let me know and we can change the size. It is 3.22" wide by 3”
deep.

On 4/1/16 4:18 PM, "Rodney Lucas" <Rodney.Lucas@groveland-fl.gov> wrote:

Rodney D. Lucas, MPA
Economic Development Manager/CRA Liaison
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Work: {352) 429-2141, ext. 225, Cell: (321) 246-0440, E-mail: rodney.lucas@groveland-fl.gov
CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use, disclosure, or distribution, is
prohibited. If you are not the intended recipient, contact the sender by replying to the e-mail and destroy all copies of the
original message.

e

PUBLIC RECORDS NCTICE: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address
released in response to a public records request, do not send electronic mail to this entity. Instead, contact this office by

phone or in writing.

Linda Adkins
Client Service Coordinator/Lake Bureau

Orlando Sentinel Media Group
633 North Orange Avenue | Orlando | Florida | 32801

it 0352 742 5951

OrlandoSentinel.com
A Tribune Publishing Company
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PUBLIC NOTICE
City of Groveland Community Redevelopment Agency (CRA) Report Available:

FY2014/2015 Annual Report
FY2013/2014 Annual Report

In accordance with S. 163.356(3)(c), Florida Statutes, the City of Groveland CRA has
developed the annual report of its activities for the preceding fiscal year, including a
complete financial statement setting forth assets, liabilities, income, and operating
expenses as of the end of fiscal years 2013/2014 and 2014/2015. This report has been
filed with the City Clerk’s Office and is available for inspection during business hours in
the office of the Clerk, located at 156 South Lake Avenue, Groveland, Florida 34736,
phone number (352) 429-2141. In addition, the report is available in the office of the
CRA, located at 156 South Lake Avenue, Groveland, Florida 34736, phone number (352)
429-2141, Ext. 225.

For further information, contact the CRA at (352) 429-2141, Ext. 225, www.groveland-
fl.gov.



Orlando Sentinel

633 North Orange Avenue

MP 130

Ortando, FL 32801
Account Name: City of Groveland
Account Number: CUN0122703
Attn: Rodney Lucas
To Whom It May Concern:

This is (o confirm that the advertisement for City of Groveland published
in The Orlando Sentinel on the following dates,

Publication Date: Apr 07, 2016
Ad Caption: PUBLIC NOTICE
Seetion: Lake Zone

Size: 1/20 (2x3)

Order 1D: 4089074

Cost: $79.60

Shoutd you need further information. please feel free to contact me.
Sincercly,
S v 3
Cynthia Mason
Account Representative Assistant

The Orlando Sentinel

fmdu

State of Florida
County of Qrange

The foregoing instrument was acknowledged before me this

15 day of April, 2016, by Cynthia Mason.

whao is personaily known to me.

|
Lx M&E}EW— gt
tary Public”

State of Florida at Large

9 Puy | INDA JEANNINE ADINS
T Y COMMISSION # FF 083020
*m* EXPIRES: Novetber 3, 2017
K < Bowded Treu Budget Notry Servces

Eoppd®



Orlando Sentinel

633 North Orange Avenue

MP 130

Orlando, FL 32801
Account Name: City of Groveland
Account Number: CU00122703
Attn: Rodney Lucas
To Whom It May Concern:

This is 10 canfirm that the advertisement for City of Groveland published
in The Orlando Sentinel on the following dates,

Publication Date: Apr 07, 2016
Ad Caption: PUBLIC NOTICE
Section: Lake Zone

Size: 1720 (2x3)

Order ID: 4089074

Cost: $79.60

Shouid you need further information. please feel free to contact me.
Sincerely,
Cynthia Mason

Account Representative Assistant

The Orlando Sentinel

fmdu

State of Florida
County of Qrange

The: foregoing instrument was acknowledged before me this

15 day of April, 2016, by Cynthia Mason.

who is personally known to me.

f
%@u& S%k"\f‘w fl_._g_}l?‘--:- Joig ot
idry Public ’

State of Florida at Large

%7 Py, | INDA JEANNIN ADKINS
g, MY COMBRSSION # P 035820
§ %@ EXPIRES:; Novembar 3, 2017
b unced They Budget Notary Sarvices
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Rodnex Lucas -

From: Rick McCoy <rmecoype@att.net>

Sent: Thursday, April 14, 2016 4:32 PM

To: mikelbruno@aol.com; Lisa Cortese; Redmond Jones; Dina Sweatt; Anita Geraci; Ryan
Berger; James Huish; David Littiken; Pat Kelly; Teresa Studdard

Subject: Re: REVISED proposal

We need to know who to request Blackburn Surveying to prepare the proposal for survey for please.

Thank you,
Teresa for Rick

McCoy & Associates
732 4th Street
Clermeont, Florida 34711

(352) 394-5756 Office
(352) 360-8753 Cell

"The budget should be balanced, the Treasury should be refilled, Public
Debt should be reduced, the arrogance of officialdom should be tempered and confrofled, and the assistance fo foreign lands should be curtailed lest Rome
become bankrupt. People must again learn to work, instead of living on public assistance.” - Cicero, 55 BC

On Wednesday, April 13, 2016 10:37 PM, "mikelbruno@aol.com” <mikelbruno@aol.com> wrote:

please let Rick know we want to go with Blackburn for survey

Ron

-——-Original Message—--

From: Rick McCoy <rmccoype@att.net>
To: mikelbrunc <mikelbruno@acl.com>
Sent: Thu, Apr 7, 2016 9:07 am

Subject: Fw: REVISED proposal

Ron,

Please confirm receipt.
Thank you,

Teresa for

Rick McCoy, P.E.

McCoy & Associates
732 4th Street
Clermont, Florida 34711

(352) 394-5756 Office



(352) 360-8753 Cell

“The budget should be balanced, the Treasury should be refifled, Public
Debt should be reduced, the arrogance of officialdom should be tempered and conirolled, and the assistance to foreign lands should be curtailed fest
Rome bacome bankrupt. People must again leam to work, instead of living on public assistance.” - Cicero, 55 BC

On Friday, March 4, 2018 2:54 PM, Rick McCoy <rmccoype@ait.net> wrote:

Thank you Delana!

Have a great weekend,
Rick

MecCoy & Associates
732 4th Street
Clermont, Florida 34711

(352) 394-5756 Office
(352) 360-8753 Cell

"The budgst shouid be balanced, the Treasury should be refilled, Public
Debt should be reduced, the arrogance of officialdom should be tempered and controfled, and the assistance lo foreign lands should be
curtailed lest Rome become bankrupt. People must again learn to work, inslead of living on public assistance.” - Cicero, 55 BC

On Friday, March 4, 2016 2:41 PM, Delana Johnson <Delana@allen-company.com> wrote:

Please find attached a proposal for the above mentioned property. After
reviewing and wishing for us to proceed with the work, please sign and reply to
me.

Should you have any questions, please contact Jerry Johnston.
E-mail: jemry@allen-company.com

Thank you,
Delana J. Johnson
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Allen & Company, Inc
16 E. Plant Street

Winter Garden, FL 34787
Office: 407-654-5355

Fax: 407-654-5356



- REQUEST FOR CRA CONSIDERATION

MEETING DATE: March 28, 2016

AGENDAITEM: 10

PREPARED BY: Rodney Lucas, CRA Liaison

DATE: March 23, 2016

BACKGROUND: Rick McCoy as received two bids from two professional land
surveying service companies for Green Valley West HOA Drainage
Easement. Staff is seeking board’s direction on choosing between
Allen & Company, Inc and Blackburn.,

The history of the current drainage problems dates back as early as 2003 with staff
recommending the board select anyone or combination from the options offered below to
bring closure and rectify the situation:

Vendor 1: Allen & Company — bid $12,000 (See attached proposal).
Vendor 2: Blackburn — bid $6,200 (See attached proposal)
Staff is seeking board direction in selecting one of the above companies and approving

funding be set-a-side to pay for the work when completed through the GVWHOA. Legal
has ask we require proof of liability insurance before work is started.

STAFF RECOMMENDATION: Staff seeking Board direction on vendor selection
and funding recommendation.

REVIEWED BY CITY MANAGER:

COUNCIL ACTION:

MOTION BY:

SECOND BY:

"The city with a frture, watch us grow!”
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<
97X
@ggﬁ%fq‘%"(?
¢ ﬁﬂ%#

™

£
_COMPANY
i L R

March 4, 2C16

WMoCoy & Assosiatas
Attn,. Rick MeCoy
732 4™ Street
Ciermont, FL 34714

RE: Green Valley West Drainage Easement Topo — REVISED Letter of
Agreement -~ Exhibit B [201600986)

Dear kr. MeCoy:

We apprec:ate your consideration of ALLEN & COMPANY, INC. to provide
professional land sutveying services for the above refsrenped projact. These
scrvices wil include items listed on Exhibit “B" to be billed 1 ump Sum as shown
on Exhibit "B" attached, pius cut-pf-pockel expenses incurred on the dlicnts
behall. Also, included in this conirac’ are the attached "Standard Provisions ot
Agreement for Professiansl Services’.

The survey wil: be prepared in accordance with the minimum technical standards
for surveys as set forth in Chapter 5J-17 Florida Administrative Code. pursuant to
Section: 472.02, Florida Statutes,

The folowing additional provisions are included in this contract:

1. Tha terms of this agresment shall be valid for client acteptance for a
period of &'xly {60) days from the date of execution by Alen & Comparny,
Inc. afler which time thie contract offer becomes null and void ¥ not
accepled formally (evidenced by receipt of an executed copy of this
decument)

7’ This agreemen: may be terminated by either pary wilhin fifieen (15) days
writlen nolice, |n the event of tarminatior, Allen & Company, Inc. shal ba
tempgrsated to the date of termination, incuding direct expanses then
due,

Awliv & A e Gorr Ntk Woat Diairain b e e BEVISED Jrof apr v B - Zujessd o Joay e s

167 Flart Sreel > Winrer Garden, Florida 32787 x 407 1454/5355 £ FAX A7 1615350

Attarhmant 1 nana 1
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Ad rates ann fges quoted in this document shall be effoctive for & period of
twelve (12} monihs, after which time thoy may be renegotiaied with the
clignl,

All gnginal documents shaili be retained by Allen & Company, Inc. and will
remain ther property. This information s proprielary and will not be
shared with others withouf prior written consent. The olient will be
provided with reproducible copies of all criginal decuments upon regues?,
ard at chent expense.

The client will pay Invoices upen receipt and urderstands interest charges
of 1.5% per month will be apoéed lo sny unpaid bamnce. Allen &
Company, Inc. may eluct to stop work until paymers is received. |f work is
stopped for thirly (30) days or more, Allen & Company, bw. may be
compensated far stari-up costs when work resumes.

Upon client request, we will contract andfor coordinate with applicabie
transportation, environmental, geolechnical, and engineering consultants,
and will rely upon their work; however, Allen & Company, Inc. assumes no
liability for the accuracy of their wark,

Thank you for this opportunity and we look forward to working with you on this
exciting new project, Please sign. date and returt a copy of this agreement as
your authorization to proceed with these professional services. Should yau have
any questions, please do not hesitate to call.

Sincerely,

ALLEN & COMPANY, INC,

[Fer

BY

Director of

juhnston, P.S,
Surveying & Mapping

DATE:

BWikan !
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Attachment 1, page 2



EXHIBIT
Greon Yalley West Drainage Easemeni Topo

Project Understanding.
Perform topographic survay ta faciitate site drainage analysis and dosign ic

resoive drainags problems

Service Specifics:

Perform lopographic survey along rear iot iines for lots highlighted in attached
aerial. Ground shots wil! be taken along the rear 1ot linas at intersections of side
Inl lines, grade breaks. approximately 20 up the property side line and olher
features. All permanent improvements faling with 10’ of the rear property %ine
including but not imeted to fences, retaining walls and poof decks will be locatad.
Also visible evidence of underground utitities and trees 12" and larger will be

iocated.
Service Tatais.*:z&onagm

*The Green Vallay West HOA will rotify all residence 14 days in advance of our
commenging work. Alsc a notfication wii be sest 48 hours i advance of

commencing work.
**Dally work schedule wil! be from 7:30am to 4:30pm.

“**A detadied designation and location of buried underground insisilations on andg
adlacent lo the work area is not included in this fee. However, it's recommended
such be perfermed prior to cammencement of engineering. A fee for this will be
provided af the client's request,

*rh detailed survey of offsite right of ways for access and utiity installation s
not included in this fes.

BlzToy & Agvozione: Greon Vallos Wesi Doxionps Eascensal Tops REVIS2D Lined agr D=l B et ergmss [RIGUR ENTE BEY.S
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Attachment 2
(Blackburn Proposal}

Re: Green Valley West - Request for Proposal - Drainage
Easements

Rick McCoy [rmccoype@att.net]
Wed 3/16/2016 9:45 AM

pmk4423@aol.com

Teresa Studdard: Lisa Cortese; Redmond Jones; Dina Sweatt; Anita Geraci; James Huish;
David Littiken; Ryan Berger; mikelbruno@aol.com

On Wednesday, March 16, 2016 8:42 AM, "pmk4423@aol.com”
<pmk4423@aol.com> wrote:

Morning Rick

Been meaning to get back with you on this one. The cost of providing the requested topo would
be a not to exceed price of $6,200 00

Thanks
Pat

-----Qriginal Message-----
From: Rick McCoy <rmccoype@att.net>

To: pmk4423 <pmk4423@aol.com>
Sent: Tue, Mar 15, 2016 4:16 pm
Subject: Re: Green Valley West - Request for Proposal - Drainage Easements

Hi Pat, " —
Scope of Work / Project Description
Any proposal yet for this one? Pat,
Green Valley West is having drainage jssues in the rear yards becanse they didn't grade the resr yard swale
in necordance with the enginesr's design. And then they buils swinuming pocls, patios and fences and
Thanks planted trees in the drainage essement. They want ne to design a solution, but ] don't know what's in the
i " drainage easement that needs to be relocated. That's where you come in. 1 need 2 topo down the two 2)
Rick reax lot drainage easements betwesn the three intemnal straets There are some issues on the eastem rear yard
swale adjacent to the golf sourse and on the swastem side adjacent to the Publix too, but we probably wen't
. have 1o purvey these sasaments. You can provide a proposal for surveying them too, but I doubt if they will
McCoy & Associates spend the extza money for them.
732 4th Street

] What I really need is a proposal for surveylig two (2) topo swaths each about 1,000 long down the back
Clermont, Florida 34711 yards. The easement i 15" wide, (1.5 from each lot), ind we should plek-up at least 10" on each side of the

essement to understand the adjacent gtadas and slopas. This is only for the lots that back-up o each other.

Plaase contact me with any questions.
Thank yon,
Ricd

BcCay & Assocviates
732 4th Street
Clennomt, Florida 34711

(352) 394-5756 Office
(352) 3608753 Cell

Attachment 2, page 1



City of Groveland
Minutes

Community Redevelopment Agency
Monday, March 28, 2016

The Groveland Community Redevelopment Agency met in a regular meeting on Monday, March
28, 2016 in the E.L. Puryear Building located at 243 S. Lake Avenue. Chair Tim Loucks called
the meeting to order at 6:40pm with the following members present: Vice-Chair Karen McMican
and Board Members Mike Radzik, Dina Sweatt, Ralph Morris and Briggett Brannon. City officials
present were: City Attorney Anita Geraci-Carver, City/CRA Manager Redmond Jones, CRA
Liaison/Acting City Clerk Rodney Lucas, and Sergeant-at-Arms Deputy Chief John Flinn, Board
Member John Griffin was absent.

OPENING CEREMONIES
The meeting opened with the Pledge of Allegiance lead by Board Member Dina Sweatt.

Reports
1. Crime Stats for February — 2016
2. CRA Staff Report — Rodney Lucas

Guest Speakers, Presentations and Proclamations
3. Presentation: Proposal for Wakeboard Cable Ski Facility by Blue Wake, LLC
Presentation given by Jeffrey Charles Emmett

OLD BUSINESS
4. Approve February 22, 2016 Regular Meeting Minutes
Board Member Mike Radzik moved to approve; seconded by Board Member Dina Swealtt.
Motion was amended to approve, pending clarification on item number three. Both Board
Members Dina Sweatt and Mike Radzik agreed to amend their motion.
The motion was approved with all members present voting aye.

5. Reaffirming CRA Redevelopment Plan FY 2015-16
Board Member Dina Sweatt moved to table this item; seconded by Vice-chair Karen
McMican.
The motion was approved with all members present voting aye.

NEW BUSINESS
6. Approve FY2014 Annual Report
Board Member Mike Radzik moved to approve; seconded by Board Member Dina Sweatt.
The motion was approved with all members present voting aye.




7. Approve FY2015 Annual Report
Board Member Dina Sweatt moved to approve; seconded by Vice-Chair Karen McMican.
Motion was amended to have staff make revisions discussed and then have the city attorney
review prior to releasing to the public. Board Members Sweatt and Vice-chair McMican
agreed to amend their motion.
The motion was approved with all members present voting aye.

8. Approve Contract Agreement with Vietnam Veterans Memorial Fund, Inc. for The
Wall That Heals (“TWTH?”)
Board Member Dina Sweatt moved to approve; seconded by Vice-chair Karen McMican.
The motion was approved with all members present voting aye.

9. Approve Contract Down Payment to Vietnam Veterans Memorial Fund, Inc. to
secure Event for December 7 — 11, 2016
Board Member Dina Sweatt moved to approve; seconded by Vice-chair Karen McMican.
The Motion was approved with all members present voting aye.

10. Seeking Direction on Professional Land Surveying Services for Green Valley West
HOA Drainage Easement and Funding
Board Member Dina Sweatt moved to approve funds to be set aside in the form of a grant
for cost of survey for discussion only; seconded by Vice-chair Karen McMican.
Both Board Member Dina Sweatt and Vice-chair Karen McMican amended their motion
to approve funds ($12,000.00) to be set aside in the form of a grant for the cost of survey.
The motion was approved with all members present voting aye.

PUBLIC COMMENT

ANNOUNCEMENTS

ADJOURNMENT
Chairman Tim Loucks adjourned the meeting at 8:25pm.

Tim Loucks, Mayor

Lisa Cortese, Acting City Clerk

Attest:



Rodney Lucas

From: Lisa Cortese

Sent: Wednesday, April 20, 2016 5:16 PM

To: Redmond Jones

Cc: Rodney Lucas; Gwen Walker; Lisa Cortese
Subject: Clarification

Importance: High

Mr. Jones,

As requested by the CRA Board at the March 28™ CRA meeting | reviewed the audio recording from the February 22™
CRA meeting and also asked Rodney Lucas to listen and review as well. We both have confirmed that pertaining to item
humber 3. Approval of 2-22-16 meeting minutes that the minutes were recorded correctly and the Board did have a
consensus to move forward with a soccer venue for land use at the city owned property, Sempey Field. Please advise as
how to move ferward. Thank you.

Iz'cc Cortese
lisa.cortese@qaroveland-fl.gov
Executive Assistant to City Manager

156 S. Lake Ave, Groveland, FL 34736
352-429-2141 x233 | Fax: 352-429-3852

"the City with a future, watch us grow"
www.groveland-fl.gov

Visit us on Facebook
Top Ten Safest Place in Florida by Movoto

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure, or distribution, is prohibited. If you are not the intended recipient, contact the sender by replying to
the e-mail and destroy all copies of the original message.

PUBLIC RECORDS NOTICE: Under Florida law, e-mail addresses are public records. If you do not want your e-muail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.



