MONTHLY CRA STAFF REPORT 
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Date:		January 20, 2016
    To:		CRA Board
From:		Rodney Lucas, CRA Liaison
Subject: 	January Monthly Report

CRA Economic Development Incentive Program (CRA EDIP)
Current Applicant(s): 
My Kinda Color Nail Salon

Next Featured Business of the Month
January	8, 2016	Billy’s Meat Market, 141 N. Howey Rd	
February	4, 2016	Boost Mobile, 247 W. Broad St
March		3, 2016	My Kinda Color, 104 E. Broad St
April		7, 2016	Firebase Tactical, 128 W. Broad St
May		5, 2016	We Are The Future Academy, 207 Groveland Farms Rd
June		2, 2016	Suds Shop Car Wash, 158 N. Main Ave
July		7, 2016	Groveland Mini Storage, 178 Groveland Farms Rd
August		4, 2016	AAA American Storage, 199 Villa City Rd
September	1, 2016	Papi’s Pinchos, 133 E. Orange St

Up Coming CRA Events:   
May 25 – 30, 2016 AVTT Traveling Wall Memorial

Other Business:
Pending Gateway Sign – (East) Proposal from Alan Spain for board review and consideration. He has completed the West side sign and pending landscaping and power being installed by South Lake Electrical. 

CRA Board received $8,022.53 check from the Lake County Water Authority (See Attachment).

Met with YMCA group on December 3, 2015 and toured City for potential sites. Rep’s were: Victor Ortega, Attribute Marketing, YMCA Executive Team: Jake Steger, District Vice President, YMCA of Central Florida and Nick Reno, Program Director of South Lake YMCA.

Rebekah Morgan with Parks and Recreation is seeking to come before the board on funding to complete Beverly Park playground and is seeking to be on the February agenda.

Working on revising CRA Redevelopment Plan: FY2015-16 from the November 30 workshop with Anita to bring back to the board on the February agenda for review and approval.

Originally the board requested a CRA Business Advisory Committee be formed. City/CRA Manager Mr. Jones went before City Council and the council has now requested the Business Advisory Board to answer to them and the scope be city wide. Issued a press release recruiting businesses and currently completing by-laws and resolution.

During Christmas Parade, December 12, 2015 had several downtown merchants come out to our promotion area to pass out coupons and brochures about themselves. Sent out letters to 51 downtown merchants regarding Code Enforcement issues through Operation Compliance from January 4 -8, 2016 (See attached letters).  Walk with Code Enforcement Officer Bernice Christian over two days January 7 and 8 and visited approximately 35 businesses and gave verbal warning and suggestion on correcting matter were there concerns. After January 29, 2016, any existing issues will be written up and enforced throughout downtown and the CRA area.

[bookmark: _GoBack]While out visiting businesses, several matters were brought out.  At Ryan’s Electronic, water quality is bad. He showed how brown his water was and I reached out to Public Works to look into correcting the problem. They are scheduling to replace the lines over the next few months to correct the matter.

Boost Mobile owner Vince, would like to purchase the City’s street right-away to expand his business. He met with Mr. Jones and myself and was instructed to obtain a letter from the property owner representing by Morgan Booth that they would not need street access from any of their future projects. His plans is to build a 2-story commercial building 75’x 45’ approximately 6,750 sq. ft.

Spoke with Marvin, owner of Stone Automotive and he is concern about the SR50 project. He has been approached by FDOT and they want to close off both of his front driveway entries and remove the center turn lane. This we greatly affect his business because his clients want have the same access. I advised him I would check into the matter and get back to him with my results.

Working with Anita’s office to update all past façade grant lien releases.
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